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INTRODUCTION 

The FY18/19-FY27/28, 10-Year CIP document represents the City's annual strategic plan to develop a 

continuous, comprehensive, long-term Capital Improvement Program (CIP) for the community.  For this year, 

the City has expanded the planning period from the historical five-year projections to a ten-year outlook to 

provide for better long-term management of the City’s limited financial resources.  Departments were 

challenged to develop estimates and projects that were beyond the typical horizon.  In addition, further 

enhancements were incorporated to the plan to identify future funding sources, and correspondingly, to 

ultimately determine the funded status for the various projects. 

Even with the longer timeframe, the CIP is designed to achieve two fundamental objectives: First, to identify the 

major capital needs of the City over the planning period; and, second, to prioritize and begin planning, both 

financially and otherwise, via the application of a uniform and objective CIP process, for the scheduled 

implementation of these improvements.  It is a formidable challenge to bring together into a single document 

the outstanding list of projects for all of the operations of the City and to rank them and establish a price tag for 

each.  The CIP is updated annually and refinements are made to the process, the projects, and the document 

itself.  

FY18/19 and the balance of the proposed 10-Year CIP reflect this ever-changing financial and municipal 

landscape in Woodstock.  The ensuing 10-year capital planning period focuses on “brick and mortar” 

improvements that are necessary if the City is to be successful in responding to the infrastructure needs of the 

residents. 

WHAT ARE CAPITAL IMPROVEMENTS? 

Capital Improvements are, basically, public improvements that meet a set of pre-determined criteria.  They 

represent projects involving the expenditure of public funds, over and above annual operating expenses, for the 

purchase, construction, or replacement of physical facilities of a community.  Examples include: 

 Streets/Signals/Sidewalks 

 Parks 

 Public Buildings and Facilities 

 Water & Sanitary Sewer Systems 

 Water & Sewage Treatment Plants 
 

The typical characteristics of capital improvements include the following: 
 

1. They are large in size and/or scope; 
2. They have a substantial price tag; 
3. They have long-term usefulness and permanence (i.e., 5-30 years); 
4. They involve expenditures of a non-recurring nature (i.e., the routine maintenance of the facility once in 

place becomes part of the annual operating budget); 
5. They can include governmental facilities for public service; and 
6. They add substantially to the value of the City’s fixed assets. 
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Although most capital improvements share these common characteristics, the actual types of projects included 

in the CIP vary from community to community.  For example, the City of Woodstock has chosen to include major 

replacement projects, a practice that is common in smaller municipalities with a limited operating budget.  For 

our purposes, the City has defined a CIP project as one with a cost greater than $10,000 that meets the above 

guidelines.  Projects below this amount will be incorporated within their respective departmental budgets as 

part of the annual operating budget. 

REPORT OVERVIEW AND METHODOLGY  

An effective CIP can assure the long-term sustainability of the City’s infrastructure by establishing a process for 

addressing maintenance, replacement, and proper fixed asset management over the full life of the City’s various 

capital assets.  In addition, proper capital planning can strengthen the City’s borrowing position by 

demonstrating sound fiscal management and showing a commitment to maximizing benefit to the public within 

our financial resource constraints.   

Therefore, CIP revenues are developed to forecast funding available for future capital infrastructure asset needs.  

The preliminary funding analysis included in this CIP document is also intended to support development of the 

Annual CIP Budgets.  This CIP document provides the City Council and the public an informative capital asset 

needs setting to support an informed discussion. 

DOCUMENT STRUCTURE 

The document is broken into five different sections.  Each section represents a different operation area of the 

City.  While many of the operational areas of the City have been combined, it is still necessary to separate some 

as they have completely different and separate funding sources. 

General Corporate CIP is the most encompassing of the sections.  This section includes the vast majority of the 

City’s projects.  It is funded through a dedicated Home Rule Sales Tax, Telecom Tax, and various impact fees. 

Library CIP is for the Library’s various projects.  Since the Library is a component unit and has its own funding 

sources, it is necessary that these projects be accounted for separately. 

Tax Increment Financing (TIF) CIP is segregated into its own section since the TIF receives a dedicated property 

tax increment that can only be used for projects contained within the TIF boundaries.  Without an extension, the 

TIF is scheduled to expire in FY21/22. 

Water and Sewer CIP is in its own section since these projects are paid exclusively through user charges. 

Water and Sewer Capacity CIP represents projects funded by impact fees specifically limited to improvements 

that expand the capacity of the City’s water/sewer system. 

For each section, an overview is provided at the beginning with graphs.  Following is a table that outlines the 

various projects and proposed year(s) for funding.  In the rear of each section, detailed descriptions are provided 

for the various projects, in the same order as presented on the previous table.  With the exception of the 

General Fund – CIP, unfunded projects, if any were unable to be funded, are included at the end of each section 
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outlining the overall costs and assigning a priority level.  In the case of the General Fund – CIP, the unfunded 

projects are reported within a separate section as a separate category.  While these projects listed in the 

unfunded section are deemed worthy of being completed, because of competing funds for other projects, the 

unfunded projects were determined to be delayed, based on the limited available resources, past the current 

ten-year period.  It is entirely possible that in the future these projects will become funded, as a result of 

additional revenue generation, these projects are reevaluated and assigned a higher property, or unanticipated 

grant funding is identified.  It is important to realize that one of this document’s primary functions is to prioritize 

projects in an organized manner to allocate the City’s limited financial resources. 

CIP PROCESS 

The process for reviewing and updating the CIP begins more than six months prior to the implementation of 

each Capital Budget Year.  At the beginning of October, the Office of the City Manager notifies the Mayor and 

City Council, Department Directors, and various City Boards and Commissions that Project Request Forms are 

available.  Upon completion they are submitted for review and inclusion in the CIP.  While anyone can submit 

proposed projects directly to the Office of the City Manager, in most cases projects are provided by City Council 

Members or Department Directors based on their knowledge of City needs and priorities. 

During the month of November, the Office of the City Manager conducts a comprehensive review of the 

requests by meeting with each Department Director to discuss the merits of each project.  Projects are then 

prioritized according to their perceived economic and operational value. 

The entire month of December and first half of January is dedicated to the development of the CIP document.  

City goals and policy recommendations, detailed project descriptions, and 5-year budget estimates are 

developed for each of the CIP categories – General Fund, Library Fund, Tax Increment Financing Fund, Utility 

Fund and Utility Capacity Fund.  The CIP document is transmitted to the City Council in late January for their 

consideration; and, ultimately, the proposed CIP is then incorporated in the upcoming Capital Budget Year for 

City Council review and approval. 

RESERVES 

For each Fund presented within this document, a dedicated reserve for the CIP process has been reported and 

forecasted over the ten-year period.  Reserves are important to any successful CIP and will allow the City to 

provide financial flexibility for unforeseen emergency repairs, offer some level of protection against revenue 

fluctuations, and provide resources for projects deemed worthy of completion, but are determined to exceed 

the City’s initial budget cost estimates. 

CAPITAL IMPROVEMENT PROGRAM BENEFITS 

1. Focusing attention on community goals, needs, and capabilities.  The CIP process insures that the CIP 
projects reflect community-wide goals and identifies available resources.  It requires that projects be looked 
at collectively as opposed to individually to determine their value to the community.  It forces projects to 
compete to justify for the limited funds available. 
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2. Achieving optimum use of taxpayers’ dollars.  Advance programming can help avoid costly mistakes and 

duplication.  It aids in making sound annual budget decisions and can result in significant savings on interest 
for projects financed through bonds due to a higher bond rating attributable to the existence of a formal 
CIP. 

3. Guiding future community growth and development.  The location and capacity of capital improvements 
help shape how, when, and where the community develops. 

4. Serving wider community interests.  Projects within the CIP are prioritized, in part, on the basis of greatest 
benefit to the greatest number of City residents as opposed to usually narrower department objectives. 

5. Encouraging more efficient government.  Coordination of capital improvements can reduce scheduling 
problems and conflicting or overlapping projects.  An obvious example is that utilizing a CIP can prevent 
paving a street one year only to have it torn up the next year to install a sewer. 

6. Improving intergovernmental and regional cooperation.  The CIP promotes the opportunity to plan the 
location, timing, and financing of improvements in the interest of the community as a whole and enables the 
identification of possibilities for shared facilities. 

7. Maintaining a sound and stable financial program.  The CIP reduces the frequency of large, unplanned 
expenditures that can endanger the financial well-being of the City.  With ample time for planning, the most 
economical means of financing a project can be studied and selected in advance.  A balanced CIP can help 
prevent making commitments and debts that may prevent the initiation of more important projects in the 
future.  Finally, it has a positive impact on the City’s credit rating and makes the community more attractive 
to business and industry. 

8. Repairing or replacing existing facilities and equipment.  Our infrastructure will deteriorate over time, and 
the CIP process helps focus attention on the need to maintain what we have. 

9. Enhancing opportunities for participation in federal and/or state grant programs.  The CIP improves the 
chances of obtaining grant funds through documentation of projects as officially-identified community 
needs. 
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Overall, the City Administration’s proposed ten-year CIP incorporates $70.1 million in dedicated revenues and 

$66.8 million in spending between five separate funds (i.e., General Corporate – CIP, Library, TIF, Water & 

Sewer, and Water & Sewer Capacity).  The majority of revenues will be generated from taxes, representing 

$36.1 million or 52% of total CIP resources.  The newly-established Home Rule Sales Tax is accounting for a 

significant part of this revenue generation.  As illustrated by the graph presented below, Transfers In will provide 

the second largest amount of resources, with the Water & Sewer CIP receiving a majority of its funding from the 

associated operating revenues as a transfer. 

 

Funding dedicated to the replacement and maintenance of underground infrastructure and street resurfacing 

will encompass the largest overall spending category, representing $28.1 million or 42% of all CIP expenditures.  

Public Facilities and Debt Service are tied at 16% of the total expenditures for all funds. 
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Provided below is a graph demonstrating the proposed spending for the ten-year planning period based on all 

funds.  As illustrated within the graph, the three years of accelerated spending (i.e., FY19/20, FY20/12 and 

FY27/28) are related to costs for two major projects (i.e., Public Works Facility and Route 47). 

 

 

In addition, fund balance reserves play an important role in a successful CIP program.  The graph provided below 

highlights the changes in Fund Balance for the five respective CIP funds over the ten-year planning period.  

Normally, the Water & Sewer Capacity CIP Fund will tend to accumulate significant reserves over time as the 

costs to construct a new treatment plant can exceed more than $20.0 million.  
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Combined CIP Funds FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance 6,530,500$          6,530,500$     5,450,600$      4,878,500$      6,459,100$      5,755,100$    5,938,500$       6,638,100$    7,341,000$    8,058,700$    9,519,700$       11,129,500$    5,450,600$          

Financial Sources

Taxes 1,298,700$          1,167,800$     3,650,400$      3,734,600$      3,821,600$      3,911,500$    3,298,300$        3,373,100$    3,450,500$    3,530,400$    3,613,200$       3,698,600$      36,082,200$        

Impact Fees 411,000                626,500           517,000            517,000            517,000            517,000         517,000             517,000         517,000         517,000         517,000             517,000            5,170,000            

Grants 437,500                474,200           105,000            1,200,000         770,000            140,000         -                      -                  140,000         -                  -                     -                     2,355,000            

Interest 63,300                  77,100             66,300              66,300              66,100              66,100            66,100               66,100            66,100            66,100            66,100               66,100              661,400                

Loans -                         -                    -                     5,323,000         3,870,000        -                  -                      -                  -                  -                  -                     -                     9,193,000            

Other 32,300                  33,200             32,200              60,700              81,200              81,700            -                      -                  -                  -                  -                     -                     255,800                

TOTAL REVENUES BEFORE TRANSFERS 2,242,800$          2,378,800$     4,370,900$      10,901,600$    9,125,900$      4,716,300$    3,881,400$        3,956,200$    4,173,600$    4,113,500$    4,196,300$       4,281,700$      53,717,400$        

TRANSFERS (TO)/FROM OTHER FUNDS

Transfers In 2,803,400$          2,803,400$     1,634,400$      1,633,900$      1,633,000$      1,633,900$    1,635,100$        1,716,900$    1,643,500$    1,634,400$    1,634,400$       1,634,400$      16,433,900$        

Transfer Out (43,800)                 (43,800)            (43,400)             (47,100)             -                    -                  -                      -                  -                  -                  -                     -                     (90,500)                 

NET TRANSFERS 2,759,600$          2,759,600$     1,591,000$      1,586,800$      1,633,000$      1,633,900$    1,635,100$        1,716,900$    1,643,500$    1,634,400$    1,634,400$       1,634,400$      16,343,400$        

TOTAL REVENUES AFTER TRANSFERS 5,002,400$          5,138,400$     5,961,900$      12,488,400$    10,758,900$    6,350,200$    5,516,500$        5,673,100$    5,817,100$    5,747,900$    5,830,700$       5,916,100$      70,060,800$        

EXPENSES

General Administration 54,400                  85,000             197,000            103,200            61,000              54,800            45,500               38,300            41,100            39,900            83,700               29,600              694,100                

Public Facilities 625,800                609,200           730,000            2,654,000         5,130,000        737,800         340,000             138,000         290,000         315,000         88,000               95,000              10,517,800          

Public Safety 175,500                187,700           105,700            118,000            316,000            237,000         183,000             198,000         176,000         175,000         140,000             140,000            1,788,700            

Parks 239,000                221,800           321,000            137,000            323,000            184,000         324,000             305,000         341,000         202,000         357,000             319,000            2,813,000            

Fleet Maintenance & Equipment 268,000                254,100           320,000            370,000            150,000            310,000         265,000             345,000         340,000         480,000         240,000             495,000            3,315,000            

Streets/Sidewalks/Signals/Stormwater 2,018,100            2,013,000        2,331,000         3,685,000         2,875,000        2,260,000      2,110,000          2,180,000      2,420,000      2,030,000      1,980,000         6,230,000         28,101,000          

Water & Sewer 954,500                1,002,000        738,000            1,990,000         1,008,000        896,000         598,000             851,000         573,000         599,000         885,000             577,000            8,715,000            

Debt 1,769,800            1,769,800        1,779,200         1,838,200         1,587,200        1,474,200      949,400             912,900         916,300         444,000         445,200             441,000            10,787,600          

Other 74,100                  75,700             12,100              12,400              12,700              13,000            2,000                  2,000              2,000              2,000              2,000                 2,500                62,700                  

TOTAL EXPENSES 6,179,200$          6,218,300$     6,534,000$      10,907,800$    11,462,900$    6,166,800$    4,816,900$        4,970,200$    5,099,400$    4,286,900$    4,220,900$       8,329,100$      66,794,900$        

NET INCREASE (DECREASE) (1,176,800)$         (1,079,900)$    (572,100)$        1,580,600$      (704,000)$        183,400$       699,600$           702,900$       717,700$       1,461,000$    1,609,800$       (2,413,000)$     3,265,900$          

Ending Fund Balance 5,353,700$          5,450,600$     4,878,500$      6,459,100$      5,755,100$      5,938,500$    6,638,100$       7,341,000$    8,058,700$    9,519,700$    11,129,500$     8,716,500$      8,716,500$          
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The General Corporate Fund – CIP includes an initial discussion that outlines the various revenue sources 

dedicated to fund associated projects.  Following this information are eight independent sections providing 

further details for the areas that compose the expenses related to this CIP.  The eight categories are as follows: 

1. Debt Service – The City has issued bonded debt to fund the construction of several public facility and 
roadway improvements.  The Debt Service section reviews the respective payments for the associated 
debt.  General Obligation Bonds issued for the Aquatic Center are repaid utilizing a dedicated property 
tax, the remaining bonds are repaid using various revenues committed at issuance by the City. 

2. General Administration – General Administration projects usually reflect proposed improvements to 
internal municipal operations that are not always apparent to the residents or perceived as beneficial to 
the general public.  Projects throughout the ten-year period of the CIP include technological 
improvements which directly enhance and expand customer service by strengthening the internal 
processing and administration functions of the City, which, in turn, results in improved efficiency, 
productivity and service to the residents and businesses of Woodstock without the need for significant 
increases in municipal staffing. 

3. Public Facilities – With the exception of the voter-approved General Obligation Bonds for the expansion 
of the Public Library and Woodstock Water Works, the City has been extremely successful at funding 
public facility projects through existing revenue streams via the CIP.  These have included the Police 
Facility, Opera House Annex and the acquisition and expansion of the Woodstock Recreation Center.  
This has also included the acquisition and expansion of public parking facilities throughout the 
downtown to help ensure that the many “users” in the downtown – businesses, shoppers, residents, 
etc. – can park within close proximity to their destinations. 

4. Public Safety – All projects included in the Public Safety category are primarily for the maintenance 
and/or replacement of equipment for the Woodstock Police Department (WPD).  These upgrades and 
replacements are necessary to ensure that public safety programs continue to meet the high customer 
service expectations of the community.  It should be noted that the WPD maintains its own computer 
network system, including computer replacement program. 

5. Parks – One of the City’s most popular assets is its comprehensive system of parks and their various user 
amenities that contribute to the outstanding quality of life enjoyed by the residents of the community.  
During the past decade the City was able to develop a number of new parks and park amenities due, in 
large part, to the growth in the housing market during the same time period and Park Development Fees 
that were collected as a result.  Unfortunately, with the decline in new housing and associated park fees, 
the City had to temporarily delay necessary park projects as well as defer new facility development. 

6. Motor Pool – As the City continues to expand, municipal vehicles and equipment are required to 
maintain the City’s existing and new network of park land, roads, and utilities.  Therefore, the Motor 
Pool category of the General Corporate Fund - CIP continues to grow incrementally over years.  Similar 
to the items funded through the General Administration category, it is sometimes difficult to identify the 
public benefit of expenditures in the Motor Pool category.  However, without the proper equipment and 
rolling stock, City crews would be unable to mow and maintain the expanding system of parks and 
athletic fields, plow streets and/or maintain the storm sewer collection system. 

7. Streets – A combination of existing bond payments (approximately $140,000 per year), and, most 
importantly, the dedication of funds to ensure an appropriate Annual Street Resurfacing Program ($20.0 
million over the ten-year planning period) will absorb much of the CIP revenues needed for 
transportation projects.  In addition, long-term planning allows the City to accumulate reserves to pay 
for the City’s anticipated costs related to the expansion of Route 47 improvements. 

8. Stormwater Management – The City maintains over 83 miles of storm sewers and 2,187 storm sewer 
inlets, with the majority of this infrastructure now more than 50-years old.  Routine maintenance is 
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necessary on an annual basis to address necessary repairs and areas that will require replacement.  In 
addition to the annual maintenance, the City does receive requests from residents each year to improve 
drainage in the public right of way.   

 
The proposed FY18-19 – FY27/28 General Corporate CIP, as presented, identifies $48,685,400 in spending for 

projects to be funded over the next 10 years.  They are broken out by year as follows: 

 

The following chart illustrates the proposed projects for the ten-year planning period by category.  As can easily 

be identified, Streets/Sidewalks/Signals represent the largest category of proposed spending for the General 

Corporate - CIP Fund. 
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Finally, the projected Fund Balance for each year has been illustrated in the chart provided below.  Fund balance 

is being accumulated within the General Corporate – CIP Fund in anticipation of the City’s contribution in 

FY27/28 for improvements to Route 47. 
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General Corporate - CIP Fund

Overview FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance 2,990,900$     2,990,900$     1,918,400$    1,031,100$    871,700$       852,200$       1,014,800$    1,273,200$    1,640,100$    1,790,600$    2,712,000$    3,919,400$     1,918,400$      

REVENUES

FEES

Telecommunication Tax 590,000$         522,000$         510,000$       500,000$       490,000$       480,000$       470,000$       460,000$       450,000$       440,000$       430,000$       420,000$         4,650,000$      

Home Rule Sales Tax (1%) -                    -                    2,512,000      2,587,400      2,665,000      2,744,900      2,827,300      2,912,100      2,999,500      3,089,400      3,182,200      3,277,600        28,797,400      

Capital Expansion Fees-Police 40,000             60,000             45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000             450,000            

Capital Expansion Fees-Streets 11,000             16,500             12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000             120,000            

TOTAL FEES 641,000$         598,500$         3,079,000$    3,144,400$    3,212,000$    3,281,900$    3,354,300$    3,429,100$    3,506,500$    3,586,400$    3,669,200$    3,754,600$     34,017,400$    

INTERGOVERNMENTAL

Safe Routes to School Grant 140,000$         140,000$         -$                -$                -$                140,000$       -$                -$                140,000$       -$                -$                -$                 280,000$          

Miscellaneous Grants 297,500           301,900           -                  1,100,000      670,000         -                  -                  -                  -                  -                  -                  -                    1,770,000         

TOTAL INTERGOVERNMENTAL 437,500$         441,900$         -$                1,100,000$    670,000$       140,000$       -$                -$                140,000$       -$                -$                -$                 2,050,000$      

OTHER

Interest Income 15,400$           25,000$           15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$           150,000$          

Loan Revenue -                    -                    -                  2,658,000      3,870,000      -                  -                  -                  -                  -                  -                  -                    6,528,000         

TOTAL OTHER 15,400$           25,000$           15,000$         2,673,000$    3,885,000$    15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$           6,678,000$      

TRANSFERS (TO)/FROM OTHER FUNDS

Transfer from General Fund 1,262,200$     1,255,200$     172,100$       170,500$       173,400$       170,400$       173,400$       172,200$       174,700$       168,200$       168,200$       168,200$         1,711,300$      

Transfer from Park Development 63,600             63,600             53,000            54,100            53,900            54,400            54,800            53,600            53,600            53,600            53,600            53,600             538,200            

Transfer from Environmental Management 202,600           202,600           199,300         199,300         195,700         199,100         196,900         203,100         205,200         202,600         202,600         202,600           2,006,400         

Tramsfer from Opera House (Debt Surcharge) 58,000             65,000             58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000             580,000            

Transfer from Recreation Center Fund -                    -                    -                  -                  -                  -                  -                  78,000            -                  -                  -                  -                    78,000              

1,586,400$     1,586,400$     482,400$       481,900$       481,000$       481,900$       483,100$       564,900$       491,500$       482,400$       482,400$       482,400$         4,913,900$      

TOTAL REVENUES 2,680,300$     2,651,800$     3,576,400$    7,399,300$    8,248,000$    3,918,800$    3,852,400$    4,009,000$    4,153,000$    4,083,800$    4,166,600$    4,252,000$     47,659,300$    

EXPENSES

Debt Payments 1,007,500$     1,007,500$     1,011,000$    1,076,500$    697,500$       572,400$       576,500$       537,800$       544,400$       70,500$         70,500$         70,500$           5,227,600$      

General Administration 54,400             85,000             197,000         103,200         61,000            54,800            45,500            38,300            41,100            39,900            83,700            29,600             694,100            

Public Facilities 190,800           121,000           318,000         2,224,000      3,870,000      138,000         90,000            138,000         140,000         265,000         88,000            95,000             7,366,000         

Public Safety 175,500           187,700           105,700         118,000         316,000         237,000         183,000         198,000         176,000         175,000         140,000         140,000           1,788,700         

Parks 239,000           221,800           321,000         137,000         323,000         184,000         324,000         305,000         341,000         202,000         357,000         319,000           2,813,000         

Motor Pool 240,000           225,300           290,000         290,000         125,000         310,000         265,000         245,000         340,000         380,000         240,000         495,000           2,980,000         

Streets/Sidewalks/Signals 1,469,000        1,491,500        2,058,000      3,395,000      2,438,000      2,220,000      1,840,000      1,865,000      2,180,000      1,940,000      1,940,000      6,040,000        25,916,000      

Stormwater Management 440,000           384,500           123,000         215,000         225,000         -                  50,000            200,000         200,000         50,000            -                  150,000           1,213,000         

Former TIF Expenses -                    -                    40,000            -                  212,000         40,000            220,000         115,000         40,000            40,000            40,000            40,000             787,000            

TOTAL EXPENSES 3,816,200$     3,724,300$     4,463,700$    7,558,700$    8,267,500$    3,756,200$    3,594,000$    3,642,100$    4,002,500$    3,162,400$    2,959,200$    7,379,100$     48,785,400$    

NET INCREASE (DECREASE) (1,135,900)$    (1,072,500)$    (887,300)$      (159,400)$      (19,500)$        162,600$       258,400$       366,900$       150,500$       921,400$       1,207,400$    (3,127,100)$    (1,126,100)$     

Ending Fund Balance 1,855,000$     1,918,400$     1,031,100$    871,700$       852,200$       1,014,800$    1,273,200$    1,640,100$    1,790,600$    2,712,000$    3,919,400$    792,300$         792,300$          
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General Corporate – CIP - Revenues 

 
 
INTRODUCTION 

For the first time, the City has extended the Capital Improvement Program from five to ten years and has also 

developed long-term projections for revenues dedicated to fund the associated projects to allow for overall 

better management of the City’s limited financial resources.  A review of the ten-year revenue forecasts and 

supporting information has been included and will be updated annually moving forward.   

OVERVIEW 

The City is estimating the collection of over $47.6 million in revenues, which will be allocated over the next ten-

year period to address the City’s various capital needs.  Of this amount, $28.8 Million is forecasted from the 

newly-adopted Home Rule Sales Tax that is devoted to address the City’s infrastructure needs.  As demonstrated 

later within this document, this increased level of funding will support a significant increase in the City’s 

capabilities to address streets and parks resurfacing, bridge maintenance, parking lot improvements and provide 

for the anticipated contribution required by IDOT for the City’s share of improvements to enhance Route 47. 

As illustrated in the graph below, the newly-established Home Rule Sales Tax will represent 60% of the total 

General Corporate – CIP Revenues for the ten-year planning period.  In addition, the City would issue bonds to 

address its final building facility need, which was placed on hold as a result of the recession, a new Public Works 

facility. 

 

 

Home Rule Sales Tax
60%

Bond Proceeds
14%

Transfers from Other 
Funds
10%

Telecommunication Tax
10%

Grants
4%

Other
2%

City of Woodstock
General Corporate - CIP 

10-Year Projected Revenues by Category
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General Corporate – CIP - Revenues 

 
 

 

General Corporate - CIP Fund

Overview FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance 2,990,900$     2,990,900$     1,918,400$    1,031,100$    871,700$       852,200$       1,014,800$    1,273,200$    1,640,100$    1,790,600$    2,712,000$    3,919,400$     1,918,400$      

REVENUES

FEES

Telecommunication Tax 590,000$         522,000$         510,000$       500,000$       490,000$       480,000$       470,000$       460,000$       450,000$       440,000$       430,000$       420,000$         4,650,000$      

Home Rule Sales Tax -                    -                    2,512,000      2,587,400      2,665,000      2,744,900      2,827,300      2,912,100      2,999,500      3,089,400      3,182,200      3,277,600        28,797,400      

Capital Expansion Fees-Police 40,000             60,000             45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000            45,000             450,000            

Capital Expansion Fees-Streets 11,000             16,500             12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000            12,000             120,000            

TOTAL FEES 641,000$         598,500$         3,079,000$    3,144,400$    3,212,000$    3,281,900$    3,354,300$    3,429,100$    3,506,500$    3,586,400$    3,669,200$    3,754,600$     34,017,400$    

INTERGOVERNMENTAL

Safe Routes to School Grant 140,000$         140,000$         -$                -$                -$                140,000$       -$                -$                140,000$       -$                -$                -$                 280,000$          

Miscellaneous Grants 297,500           301,900           -                  1,100,000      670,000         -                  -                  -                  -                  -                  -                  -                    1,770,000         

TOTAL INTERGOVERNMENTAL 437,500$         441,900$         -$                1,100,000$    670,000$       140,000$       -$                -$                140,000$       -$                -$                -$                 2,050,000$      

OTHER

Interest Income 15,400$           25,000$           15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$           150,000$          

Loan Revenue -                    -                    -                  2,658,000      3,870,000      -                  -                  -                  -                  -                  -                  -                    6,528,000         

TOTAL OTHER 15,400$           25,000$           15,000$         2,673,000$    3,885,000$    15,000$         15,000$         15,000$         15,000$         15,000$         15,000$         15,000$           6,678,000$      

TRANSFERS (TO)/FROM OTHER FUNDS

Transfer from General Fund 1,262,200$     1,255,200$     172,100$       170,500$       173,400$       170,400$       173,400$       172,200$       174,700$       168,200$       168,200$       168,200$         1,711,300$      

Transfer from Park Development 63,600             63,600             53,000            54,100            53,900            54,400            54,800            53,600            53,600            53,600            53,600            53,600             538,200            

Transfer from Environmental Management 202,600           202,600           199,300         199,300         195,700         199,100         196,900         203,100         205,200         202,600         202,600         202,600           2,006,400         

Tramsfer from Opera House (TicketSurcharge) 58,000             65,000             58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000            58,000             580,000            

Transfer from Recreation Center Fund -                    -                    -                  -                  -                  -                  -                  78,000            -                  -                  -                  -                    78,000              

1,586,400$     1,586,400$     482,400$       481,900$       481,000$       481,900$       483,100$       564,900$       491,500$       482,400$       482,400$       482,400$         4,913,900$      

TOTAL REVENUES 2,680,300$     2,651,800$     3,576,400$    7,399,300$    8,248,000$    3,918,800$    3,852,400$    4,009,000$    4,153,000$    4,083,800$    4,166,600$    4,252,000$     47,659,300$    
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Telecommunication Tax 
 

 

Revenue Description 

Initiated in 1996, the Telecommunication Tax was instituted, in part, to help offset the loss of the annual 

transfer from the Light and Power Fund, which came to an end at the close of FY96/97.  More importantly, this 

tax was established to create and guarantee a minimal level of annual CIP financing for the hundreds of projects 

that remain to be funded. 
 

Changes in how Woodstock residents and businesses obtain and use communication services have significantly 

decreased the revenue generated by this tax.  Specifically, the removal of land lines and the explosion of the use 

of the internet to communicate, whether by email or phone using VoIP, has caused a significant portion of 

communication costs to be excluded from taxation based on the Federal moratorium on taxing any internet 

services. 
 

Home Rule Sales Tax 
 

  

FY17/18 Budgeted $590,000 

FY17/18 Projected $522,000 
 

FY18/19 $510,000 FY23/24 $460,000 

FY19/20 $500,000 FY24/25 $450,000 

FY20/21 $490,000 FY25/26 $440,000 

FY21/22 $480,000 FY26/27 $430,000 

FY22/23 $470,000 FY27/28 $420,000 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $2,512,000 FY23/24 $2,912,100 

FY19/20 $2,587,400 FY24/25 $2,999,500 

FY20/21 $2,665,000 FY25/26 $3,089,400 

FY21/22 $2,744,900 FY26/27 $3,182,200 

FY22/23 $2,827,300 FY27/28 $3,277,600 
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Revenue Description 

In combination to provide 10 % property tax relief for our residents and businesses, and establish a dedicated 

funding source to address the community’s infrastructure needs, the City instituted a Home Rule Sales Tax, 

effective January 1, 2018.  The additional revenue generated from this tax, above and beyond the amount 

needed to offset the property tax relief, is dedicated to the City’s infrastructure needs. 
 

Capital Expansion Fees-Police 
 

 

Revenue Description 

Separate line items for Police and Streets Capital Expansion Fees (CEF) are reported within the General Corporate – CIP 

Fund and are used to fund projects that relate to each of the corresponding fees.  This revenue source is entirely 

dependent upon building activity in the community.  By Illinois Statute, these funds must be expended on public safety 

CIP projects.   
 

Capital Expansion Fees-Streets 
 

  

FY17/18 Budgeted $40,000 

FY17/18 Projected $60,000 
 

FY18/19 $45,000 FY23/24 $45,000 

FY19/20 $45,000 FY24/25 $45,000 

FY20/21 $45,000 FY25/26 $45,000 

FY21/22 $45,000 FY26/27 $45,000 

FY22/23 $45,000 FY27/28 $45,000 

FY17/18 Budgeted $11,000 

FY17/18 Projected $16,500 
 

FY18/19 $12,000 FY23/24 $12,000 

FY19/20 $12,000 FY24/25 $12,000 

FY20/21 $12,000 FY25/26 $12,000 

FY21/22 $12,000 FY26/27 $12,000 

FY22/23 $12,000 FY27/28 $12,000 
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Revenue Description 

This revenue source is entirely dependent upon building activity in the community.  By Illinois Statute, these funds 

must be expended on street improvement CIP projects.    
 

Safe Routes to Schools Grant 
 

 

Revenue Description 

The City successfully obtained grant funds for sidewalk construction projects under the federally-funded Safe 

Routes to Schools program (SRTS).  Through this grant program, 80% of construction and construction engineering 

costs are funded through the Federal government up to a maximum of $140,000 with the remaining 20% paid by the 

City.  Bids for constructing the 2014 grant cycle project were opened at IDOT late in calendar year 2016 with the lowest 

responsible bid being $187,500.  Construction began in April 2017 with maximum grant funds received prior to the end 

of FY17/18 after the project concludes.    
 

The City is proposing taking advantage of this program again twice in the next ten years in FY21/22 and FY24/25.  The 

matching portion of this grant is included within the associated expenditure line item reported in the Streets/ 

Sidewalks/ Signals section of the General Corporate – CIP Fund.  
 

Miscellaneous Grants 
 

FY17/18 Budgeted $140,000 

FY17/18 Projected $140,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $140,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $140,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $297,500 

FY17/18 Projected $301,900 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $1,100,000              FY24/25 $0 

FY20/21 $670,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 
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Revenue Description 

Two grants were submitted and awarded in FY17/18, including: the final phase of a CDBG grant for storm sewer 

improvements to the Walnut/Ash Neighborhood ($247,500) and another CDBG grant to provide improvements to the 

Old Firehouse Assistance Center ($50,000).  An additional $4,400 was received as part of a ComEd grant to upgrade the 

lights at the Police Department. 

 

In FY19/20, a grant in the amount of $1,100,000 is budgeted to be received from the Federal Surface Transportation 

Funds for road improvements at the intersection of South/Madison/Lake Street. 

 

In FY20/21, the City expects to receive Federal grant assistance in the amount of $670,000 related to the 

reconstruction of a bridge on Melody Lane.   

 

Interest Income 
 

 

Revenue Description 

These amounts represent the interest earned each year on invested General Corporate – CIP available funds. 
 

Loan Revenue 
 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $15,400 

FY17/18 Projected $25,000 
 

FY18/19 $15,000 FY23/24 $15,000 

FY19/20 $15,000 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $15,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 
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Revenue Description 

A loan is anticipated from the Water & Sewer Capacity CIP Fund in FY19/20 in the amount of $638,000 to pay for 

design engineering for a roundabout at the intersection of South/Madison/Lake.  These funds will be repaid to the 

Water & Sewer Capacity CIP Fund over a ten (10) year period, which has been incorporated within the Debt section of 

this document. 

In FY19/20, the City is planning to reissue $3,650,000 in General Obligation (GO) bonds to replace the Library Debt that 

will be retired.  The payment amount for the proposed debt would be the same as the expiring payments.  The City 

would allocate $1,530,000 to the General Corporate - CIP Fund to be used for the Public Works Building construction 

with the remaining, $2,020,000, being allocated to the Library Building Fund for Library improvements.  This debt is 

anticipated to be paid over a 15-year period. 

In FY20/21, the City is planning on reissuing $3,970,000 in GO bonds to replace debt being retired that was used to 

construct the Woodstock Water Works.  The payment amount for the proposed debt would be the same as the 

expiring payments.  A portion (i.e., $100,000) of these funds would be used for Woodstock Water Works renovations 

with the remainder being used to finish the Public Works Building. 

 

Transfer from General Fund 
 

 

Transfer Description 

In FY17/18, an amount was budgeted from the General Corporate Fund to the General Corporate – CIP Fund to finance 

various CIP projects.  In future years, the Home Rules Sales tax will be allocated to the General Corporate – CIP Fund 

and that the current transfer amount reduced to provide the appropriate offset for the 10% property tax relief 

FY19/20 $2,658,000 FY24/25 $0 

FY20/21 $3,870,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $1,262,200 

FY17/18 Projected $1,255,200 
 

FY18/19 $172,100 FY23/24 $172,200 

FY19/20 $170,500              FY24/25 $174,700 

FY20/21 $173,400 FY25/26 $168,200 

FY21/22 $170,400 FY26/27 $168,200 

FY22/23 $173,400 FY27/28 $168,200 
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instituted on behalf of the residents.  The transfer beginning in FY18/19 is intended to provide for the debt service 

payments related to several bond issuances including the 2014 Lake Avenue Road Alternative Revenue Bonds, 2010A 

Aquatic Center Alternative Revenue Bonds, and a portion of the 2010A Opera House Alternative Revenue Bonds, which 

is not covered by the Opera House Debt Surcharge.  Once each bond is retired, the base amount from what is being 

paid in FY18/19 is budgeted to continue to be transferred each year to fund future CIP projects.  

Transfer from Park Development 
 

 

Transfer Description 

A transfer to cover 40% of the 2014 Alternate Revenue Series Refunding Bond payments, which were used to acquire 

the Woodstock Recreation Center, has been budgeted for each year.  Furthermore, an additional $10,000 is being 

budgeted each year for other park projects.  Once the 2014 Alternate Revenue Series Bonds are retired, the base 

amount from what is being paid in FY18/19 is budgeted to continue to be transferred each year to fund future park 

projects.  

 

Transfer from Environmental Management 

Fund 
 

FY17/18 Budgeted $63,600 

FY17/18 Projected $63,600 
 

FY18/19 $53,000 FY23/24 $53,600 

FY19/20 $54,100              FY24/25 $53,600 

FY20/21 $53,900 FY25/26 $53,600 

FY21/22 $54,400 FY26/27 $53,600 

FY22/23 $54,800 FY27/28 $53,600 

FY17/18 Budgeted $202,600 

FY17/18 Projected $202,600 
 

FY18/19 $199,300 FY23/24 $203,100 

FY19/20 $199,300              FY24/25 $205,200 

FY20/21 $195,700 FY25/26 $202,600 
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Transfer Description 

A transfer to cover 100% of the annual payment for the Davis Road Park development, refunded by the 2014 Alternate 

Revenue Refunding bonds, is planned.  The final repayment of these bonds is scheduled to occur in 2025.  After this 

time, the base amount from what is being paid in FY18/19 is budgeted to continue to be transferred each year to fund 

future CIP projects.  

 

Transfer from Opera House (Ticket 

Surcharge) 
 

 

Transfer Description 

A $3 per ticket surcharge is collected from the majority of Opera House ticket sales, which is allocated to pay a portion 

of the debt issued to construct the Opera House Annex.  

 

Transfer from Recreation Center Fund 
 

FY21/22 $199,100 FY26/27 $202,600 

FY22/23 $196,900 FY27/28 $202,600 

FY17/18 Budgeted $58,000 

FY17/18 Projected $65,000 
 

FY18/19 $58,000 FY23/24 $58,000 

FY19/20 $58,000              FY24/25 $58,000 

FY20/21 $58,000 FY25/26 $58,000 

FY21/22 $58,000 FY26/27 $58,000 

FY22/23 $58,000 FY27/28 $58,000 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $78,000 

FY19/20 $0 FY24/25 $0 
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Transfer Description 

In FY23/24, it is being proposed that the HVAC system in the locker rooms at the Recreation Center be replaced.  
Also that same year, it is also being proposed that the parking lot be repaved.  Since general expenses for the 
building have been split between the Park Development Fund (i.e., paying 40%) and the Recreation Center Fund 
(i.e., paying 60%), a transfer has been budgeted. 
 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

24



 
 
 
 

 

    General Corporate 
Debt 
 

 
 
 

 
CIP Document 

FY18/19-FY27/28 
 
 

25



General Corporate – CIP – Debt Service 

 
 
OVERVIEW 

This section incorporates the various debt service payments paid by the City of Woodstock, with the exception 

of General Obligation Bonds, TIF debt, and Water and Sewer bonds.  The General Obligation Bonds have been 

excluded since they are repaid by dedicated property tax levies.  Likewise, the TIF and Water & Sewer debt are 

also omitted since the related debt service is paid using revenue sources derived from these respective funds 

and will be included in those corresponding sections of the CIP document.  It should be noted that as these bond 

issuances reach full maturity, the associated resources previously dedicated for the debt service is instead 

reallocated to fund future CIP projects. 

Illustrated in the graph presented immediately below are the percentages of the various bond payments in 

comparison to the City’s total debt service requirements over the ten-year planning period.  The second graph 

illustrates the composition of the dollar amounts for the various debt service payments by fiscal year over the 

same timeframe. 
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General Corporate - CIP Fund

Debt Service FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten Year

Funded Projects Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

2014 McConnell Road 63,300$        63,300$        66,400$        64,500$        67,200$    64,600$    67,400$    66,100$    68,400$    -$         -$         -$         464,600$      

2013B Police Station 338,700        338,700        339,400        334,800        -             -             -             -             -             -           -           -           674,200        

2014 Merryman Fields Park 133,100        133,100        132,800        134,800        134,200    134,600    134,700    137,100    136,800    -           -           -           945,000        

2014 Davis Road Park 202,600        202,600        199,300        199,300        195,700    199,100    196,900    203,100    205,200    -           -           -           1,398,600    

2014 Recreation Center 43,600          43,600          43,000          44,100          43,900       44,400       44,800       -             -             -           -           -           220,200        

2014 Lake Avenue 57,000          57,000          60,400          58,600          61,500       59,200       62,200       61,000       63,500       -           -           -           426,400        

2010A Aquatic Center 41,800          41,800          41,900          42,000          30,800       -             -             -             -             -           -           -           114,700        

2010A Opera House 127,400        127,400        127,800        127,900        93,700       -             -             -             -             -           -           -           349,400        

Roundabout-South Street -                 -                 -                 70,500          70,500       70,500       70,500       70,500       70,500       70,500    70,500    70,500    634,500        

TOTAL DEBT SERVICE 1,007,500$  1,007,500$  1,011,000$  1,076,500$  697,500$  572,400$  576,500$  537,800$  544,400$  70,500$  70,500$  70,500$  5,227,600$  
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2014 McConnell Road 
 

 
 

 

 

 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY24/25 Project Information 

$935,000 in Alternate Revenue Bonds was issued in FY05/06 to complete roadway improvements to McConnell Road.  

This project included the widening of existing lanes, construction of new turn lanes, and installation of curb, gutter and 

storm sewer improvements, as well as the construction of a pedestrian path.  General CIP Fund revenue has been 

pledged to repay this debt.   

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
7/1/2017    $ 6,441   $   6,441   
1/1/2018      $ 50,400   $ 6,441   $ 56,841   $ 63,282  
7/1/2018    $ 5,946   $   5,946   
1/1/2019      $ 54,500   $ 5,946   $ 60,446   $ 66,392  
7/1/2019    $ 4,969   $   4,969   
1/1/2020      $ 54,500   $ 4,969   $ 59,469   $ 64,438  
7/1/2020    $ 4,314   $   4,314   
1/1/2021      $ 58,500   $ 4,314   $ 62,814   $ 67,128  
7/1/2021    $ 3,307   $   3,307   
1/1/2022      $ 57,900    $ 3,307   $ 61,207   $ 64,514  
7/1/2022    $ 2,521   $   2,521   
1/1/2023      $ 62,300   $ 2,521   $ 64,821   $ 67,343  
7/1/2023    $ 1,908   $   1,908   
1/1/2024     $ 62,200    $ 1,908   $ 64,108   $ 66,015 
7/1/2024    $    996   $      996   
1/1/2025     $ 66,400    $    996   $ 67,396   $ 68,392  

FY17/18 Budgeted $63,300 

FY17/18 Projected $63,300 
 

FY18/19 $66,400 FY23/24 $66,100 

FY19/20 $64,500 FY24/25 $68,400 

FY20/21 $67,200 FY25/26 $0 

FY21/22 $64,600 FY26/27 $0 

FY22/23 $67,400 FY27/28 $0 
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2013B Police Station 
 

   

 
 

 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY19/20 Project Information 

In 2000, the City issued $4,100,000 in Alternate Revenue Bonds (Series 2000B) to provide the necessary financing for 

the construction of the Police Department facility.  The Alternate Revenue Bonds are being repaid by a combination of 

developer impact fees and telecommunication taxes which are reported in the General Corporate – CIP Fund.  Due to 

falling interest rates, the City initiated an advanced refunding in 2004 and 2013 to reduce future interest costs and 

generate interest savings.   

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
7/1/2017      $ 14,325   $   14,325  
1/1/2018 $ 310,000     $ 14,325   $ 324,325   $ 338,650 
7/1/2018      $   9,675   $     9,675  
1/1/2019 $ 320,000     $   9,675   $ 329,675   $ 339,350 
7/1/2019      $   4,875   $     4,875  
1/1/2020 $ 325,000     $   4,875   $ 329,875   $ 334,750 

 

  

FY17/18 Budgeted $338,700 

FY17/18 Projected $338,700 
 

FY18/19 $339,400 FY23/24 $0 

FY19/20 $334,800 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

29



General Corporate – CIP – Debt Service – Funded Projects 

 
 

2014 Merryman Fields Park 
 

 
 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY24/25 Project Information 

The City issued $1.9 million in Alternate Revenue Bonds to construct a new park within the Fields development.  This 

new park site includes recreational walking paths, ball diamonds, playground equipment, and a storage building.  

Originally park impact fees were to pledged to pay the debt; however, this revenue has been inadequate and instead 

telecommunication tax from the General Corporate – CIP fund has been required to address this deficiency. 

Payment Date Principal Interest Total 
Annual Debt 

Payment 
7/1/2017   $ 13,525   $  13,525   
1/1/2018  $ 106,000   $ 13,525  $ 119,525  $ 133,050  
7/1/2018   $ 11,891   $  11,891   
1/1/2019  $ 109,000   $ 11,891  $ 120,891  $ 132,782 
7/1/2019   $ 10,389   $  10,389   
1/1/2020  $ 114,000   $ 10,389  $ 124,389  $ 134,778  
7/1/2020   $   8,628   $     8,628   
1/1/2021  $ 116,900   $   8,628  $ 125,528  $ 134,156  
7/1/2021   $   6,889   $    6,889   
1/1/2022  $ 120,800   $   6,889  $ 127,689  $ 134,578  
7/1/2022   $   5,043   $    5,043   
1/1/2023  $ 124,600   $   5,043  $ 129,643  $ 134,686  
7/1/2023   $   3,962   $    3,962   
1/1/2024  $ 129,100   $   3,962  $ 133,062  $ 137,024  
7/1/2024   $   1,992   $    1,992   
1/1/2025  $ 132,800   $   1,992  $ 134,792  $ 136,784  

 

FY17/18 Budgeted $133,100 

FY17/18 Projected $133,100 
 

FY18/19 $132,800 FY23/24 $137,100 

FY19/20 $134,800 FY24/25 $136,800 

FY20/21 $134,200 FY25/26 $0 

FY21/22 $134,600 FY26/27 $0 

FY22/23 $134,700 FY27/28 $0 
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2014 Davis Road Park 
 

 
 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY24/25 Project Information 

The City issued $2.8 million in Alternate Revenue Bonds to transform the City’s landfill site into the Davis Road Soccer 

Complex, which included the construction of six new soccer fields, parking for spectators and athletes, and a storage 

building.  The Environmental Management Fund is responsible for 80% of the debt service payment with the remaining 

20% provided by the Park Development Fund.  However, with the substantial decline in development-related 

revenues, the Park Development Fund is unable to generate sufficient revenues and the Environmental Management 

Fund must pay 100% of the debt.   

Payment Date Principal Interest Total 
Annual Debt 

Payment 

7/1/2017   $ 20,610  $   20,610   
1/1/2018  $ 161,400   $ 20,610  $ 182,010  $ 202,620  
7/1/2018   $ 17,837  $   17,837   
1/1/2019  $ 163,600   $ 17,837 $ 181,437  $ 199,274  
7/1/2019   $ 15,358  $   15,358   
1/1/2020  $ 168,600   $ 15,358  $ 183,958  $ 199,316  
7/1/2020   $ 12,582 $   12,582   
1/1/2021  $ 170,500   $ 12,582 $ 183,082  $ 195,665  
7/1/2021   $ 10,196 $   10,196   
1/1/2022  $ 178,700   $ 10,196 $ 188,896  $ 199,092  
7/1/2022   $   7,370  $     7,370   
1/1/2023  $ 182,100   $   7,370  $ 189,470  $ 196,840  
7/1/2023   $   5,870  $     5,870   
1/1/2024  $ 191,300   $   5,870  $ 197,170  $ 203,039  
7/1/2024   $   2,988  $     2,988   
1/1/2025  $ 199,200   $   2,988  $ 202,188  $ 205,175  

FY17/18 Budgeted $202,600 

FY17/18 Projected $202,600 
 

FY18/19 $199,300 FY23/24 $203,100 

FY19/20 $199,300 FY24/25 $205,200 

FY20/21 $195,700 FY25/26 $0 

FY21/22 $199,100 FY26/27 $0 

FY22/23 $196,900 FY27/28 $0 
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Series 2014 Recreation Center 
 

 
 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY22/23 Project Information 

The City issued $1,500,000 in Alternate Revenue Bonds in 2003 to provide funding for the purchase, renovation and 

expansion of the Community Recreation Center.  The City is currently utilizing membership dues reported in the 

Recreation Center Fund to provide for 60% of this debt service payment with the remaining 40%, which represented 

the costs for the gymnasium expansion, being funded through park impact fees, or other revenues, if there are 

insufficient park impact fees available.   

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
7/1/2017      $   4,431 $     4,431  
1/1/2018 $ 34,720     $   4,431 $   39,151 $ 43,582 
7/1/2018      $   3,848 $     3,848  
1/1/2019 $ 35,320     $   3,848 $   39,168 $ 43,016 
7/1/2019      $   3,397 $     3,397  
1/1/2020 $ 37,320     $   3,397 $   40,717 $ 44,114 
7/1/2020      $   2,818 $     2,818  
1/1/2021 $ 38,200     $   2,818 $  41,018 $ 43,836 
7/1/2021      $   2,271 $     2,271  
1/1/2022 $ 39,800     $   2,271 $  42,071 $ 44,342 
7/1/2022      $   1,676 $     1,676  
1/1/2023 $ 41,400     $   1,676 $  43,076 $ 44,752 

 

 

FY17/18 Budgeted $43,600 

FY17/18 Projected $43,600 
 

FY18/19 $43,000 FY23/24 $0 

FY19/20 $44,100 FY24/25 $0 

FY20/21 $43,900 FY25/26 $0 

FY21/22 $44,400 FY26/27 $0 

FY22/23 $44,800 FY27/28 $0 
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Series 2014 Lake Avenue 
 

 
 

 

 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY24/25 Project Information 

This line item provides for the principal repayment related to the $850,000 in Alternate Revenue Bonds issued in 

FY05/06 to complete roadway improvements to Lake Avenue.  This project included the widening of existing lanes, 

construction of new turn lanes, and installation of curb, gutter, sidewalks and storm sewer improvements.  These 

improvements were required for the construction of the new Super Walmart store.  Sales Tax dollars have been 

pledged for repayment of this debt. 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
7/1/2017      $ 5,797  $   5,797  
1/1/2018 $ 45,400     $ 5,797  $ 51,197 $ 56,994 
7/1/2018      $ 5,405  $   5,405  
1/1/2019 $ 49,600     $ 5,405  $ 55,005 $ 60,410 
7/1/2019      $ 4,517  $   4,517  
1/1/2020 $ 49,600     $ 4,517  $ 54,117 $ 58,634 
7/1/2020      $ 3,954  $   3,954  
1/1/2021 $ 53,600     $ 3,954  $ 57,554 $ 61,508 
7/1/2021      $ 3,031  $   3,031  
1/1/2022 $ 53,100     $ 3,031  $ 56,131 $ 59,162 
7/1/2022      $ 2,327  $   2,327  
1/1/2023 $ 57,500     $ 2,327  $ 59,827 $ 62,154 
7/1/2023      $ 1,761  $   1,761  
1/1/2024 $ 57,400     $ 1,761  $ 59,161 $ 60,922 
7/1/2024      $    925  $       925  
1/1/2025 $ 61,600     $    925  $ 62,525 $ 63,450 

FY17/18 Budgeted $57,000 

FY17/18 Projected $57,000 
 

FY18/19 $60,400 FY23/24 $61,000 

FY19/20 $58,600 FY24/25 $63,500 

FY20/21 $61,500 FY25/26 $0 

FY21/22 $59,200 FY26/27 $0 

FY22/23 $62,200 FY27/28 $0 
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Series 2010A Aquatic Center 
 

 
 

 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY20/21 Project Information 

The City issued Series 2000C Alternate Revenue Source Bonds in the amount of $500,000 to provide additional 
financing for the construction of the Aquatic Center.  The Series 2000C was refunded in 2010 with the Series 2010A.  
The City is currently utilizing sales tax receipts reported in the General Corporate Fund for the repayment of this debt. 
 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
  6/1/2017  $  2,363 $   2,363  
12/1/2017 $ 37,050 $  2,363 $ 39,413 $ 41,776 
  6/1/2018  $  1,807 $   1,807  
12/1/2018 $ 38,285 $  1,807 $ 40,092 $ 41,899 
  6/1/2019  $  1,209 $   1,209  
12/1/2019 $ 39,520 $  1,209 $ 40,729 $ 41,938 
  6/1/2020  $     537 $       537  
12/1/2020 $ 29,640 $     537 $ 30,177 $ 30,714 

  

FY17/18 Budgeted $41,800 

FY17/18 Projected $41,800 
 

FY18/19 $41,900 FY23/24 $0 

FY19/20 $42,000 FY24/25 $0 

FY20/21 $30,800 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Series 2010A Opera House 
 

 
 

FY17/18 Status Update  

FY17/18 payments were funded as required per Bond Ordinance. 

FY18/19 to FY20/21 Project Information 

The City issued $1,635,000 in Alternate Revenue Bonds to finance the construction of the Opera House Annex.  This 
debt was intended to be paid through a $3 Opera House ticket surcharge and donations.  However, this revenue has 
been insufficient and an additional transfer has been required from the General Fund.   
 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
  6/1/2017   $   7,204  $     7,204   
12/1/2017    $ 112,950   $   7,204  $ 120,154  $ 127,358  
  6/1/2018   $   5,510  $     5,510   
12/1/2018    $ 116,715  $   5,510  $ 122,225  $ 127,735  
  6/1/2019   $   3,686  $     3,686   
12/1/2019    $ 120,480   $   3,686  $ 124,166  $ 127,852  
  6/1/2020   $   1,638  $     1,638   
12/1/2020    $  90,360   $   1,638  $   91,998  $   93,636  

 

  

FY17/18 Budgeted $127,400 

FY17/18 Projected $127,400 
 

FY18/19 $127,800 FY23/24 $0 

FY19/20 $127,900 FY24/25 $0 

FY20/21 $93,700 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Roundabout South Street 
 

 

FY19/20 to FY27/28 Project Information 

The City anticipates borrowing $638,000 from the Water Sewer Capacity Fund to pay for the City’s portion of the 

Roundabout at the intersection of South/Madison/Lake Street.  The anticipated loan would have a 2% interest rate and 

would be repaid over 10 years. 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $70,500 

FY19/20 $70,500 FY24/25 $70,500 

FY20/21 $70,500 FY25/26 $70,500 

FY21/22 $70,500 FY26/27 $70,500 

FY22/23 $70,500 FY27/28 $70,500 

36



 
 
 
 

 

    General Corporate 
General Adminstration 

 
 

 
 

 
CIP Document 

FY18/19-FY27/28 
 
 

37



General Corporate – CIP – General Administration 

 
OVERVIEW 

General Administration projects usually reflect proposed improvements to internal municipal operations that 

are not always apparent to the residents or perceived as beneficial to the general public.  Projects throughout 

the ten-year period of the CIP include technological improvements which directly enhance and expand customer 

service by strengthening the internal processing and administration functions of the City, which, in turn, results 

in improved efficiency, productivity and service to the residents and businesses of Woodstock without the need 

for significant increases in municipal staffing. 

As illustrated in the graphs presented below, the City’s Computer Replacement Program will require the 

majority of funding related to General Administration over the ten-year period.  Projects within this category 

allow the City to address needs related to the City’s technology resources. 
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General Corporate - CIP Fund

General Administration FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten Year

Funded Projects Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Computer Replacement 32,000$  32,000$   19,000$    19,600$    24,000$  29,800$  25,500$  26,300$  27,100$  27,900$  33,700$  29,600$  262,500$  

Council Chamber Improvements -           29,400      -             -             -           -           -           -           -           -           -           -           -             

Finance-Accounting Software 22,400    23,600      -             15,600       -           -           -           -           -           -           -           -           15,600       

Keyless Entry -           -            3,000         -             12,000    3,000       -           -           -           -           -           -           18,000       

Online Forms, B&Z Software, and DMS -           -            120,000    -             -           -           -           -           -           -           -           -           120,000    

Square Perimeter Lighting Controller -           -            25,000       -             -           -           -           -           -           -           -           -           25,000       

Video Surveillance -           -            30,000       -             -           -           -           -           -           -           -           -           30,000       

RecTrac Software -           -            -             18,000       -           -           -           -           -           -           -           -           18,000       

Server Upgrade -           -            -             50,000       -           10,000    -           -           14,000    -           50,000    -           124,000    

Re-Wire City Hall Network Cable -           -            -             -             10,000    -           -           -           -           -           -           -           10,000       

Copy Machine Replacement -           -            -             -             15,000    12,000    -           12,000    -           12,000    -           -           51,000       

Networking Equipment -           -            -             -             -           -           20,000    -           -           -           -           -           20,000       

Total General Administration 54,400$  85,000$   197,000$  103,200$  61,000$  54,800$  45,500$  38,300$  41,100$  39,900$  83,700$  29,600$  694,100$  
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Computer Replacement 
   

 

FY17/18 Status Update  

During the current fiscal year, the Computer Replacement CIP has been funding computer hardware 

improvements, as well as several repairs to existing equipment within the City.  IT staff purchased ten 

computers to replace existing older equipment within the City, thus shifting the older computers to non-

essential locations.  Also, IT staff purchased and replaced all iPads, due to software compatibility issues.  A new 

email archiver was purchased early in the year to replace an older unit to allow for better performance and 

additional storage.  Remaining funds will be spent prior to fiscal year end to continue to upgrade existing 

computer infrastructure with the City and Police Department networks as well as to improve the wiring 

infrastructure and network switch location to the server room within City Hall.    

FY18/19 - FY27/28 Project Description 

Computer hardware is constantly evolving over a very short time frame, making a computer purchased today 

obsolete in less than three years.  To make matters worse, software vendors normally support only their most 

current versions of applications developed within the last two to three years.  Although the actual hardware 

may continue to function properly over a period of 4 to 5 years, the reality is that the computer becomes 

incapable of effectively running City software over time. 

The City has adopted a philosophy of replacing computer hardware as productivity and capabilities of the 

existing hardware adversely effects the ability to complete tasks.  In FY17/18, IT staff continued to add 

additional hardware to support new functions or positions throughout the City as well as purchased upgrades to 

older computers to support current operating systems and software. 

As previously mentioned, the funding for this account is intended to replace the oldest hardware utilized by the 

City, as well as maintain the existing hardware and new software licenses utilized throughout the departments.  

The amount proposed for FY18/19 includes the replacement of necessary hardware as needed.  The additional 

funding in FY21/22 & FY26/27 is intended for IT Staff to purchase new firewall hardware to keep up with ever 

FY17/18 Budgeted $32,000 

FY17/18 Projected $32,000 
 

FY18/19 $19,000 FY23/24 $26,300 

FY19/20 $19,600 FY24/25 $27,100 

FY20/21 $24,000 FY25/26 $27,900 

FY21/22 $29,800 FY26/27 $33,700 

FY22/23 $25,500 FY27/28 $29,600 
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changing threats to the City’s network.  Currently, the City maintains over 300 computers, laptops, servers, and 

peripherals throughout the City.  

 

Council Chamber Improvements 
   

 
 

FY17/18 Status Update  

In October 2017, City Council approved the purchase of hardware and to enter into a contract with Granicus to 

provide live streaming of City Council, as well as Board and Commission Meetings.  During the same meeting, 

City Council approved additional technology upgrades to the existing audio systems and to purchase new 

displays for presentations and agendas within the City Council Chambers.  The project is slated to be completed 

by January 2018. 

 

Finance-Accounting Software 
 

 

   

 

 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $29,400 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $22,400 

FY17/18 Projected $23,600 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $15,600 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY17/18 Status Update  

In July 2015, the City’s Finance Department converted its financial software system to Civic Systems.  At that 

time, the software cost was spread into 3 annual payments in the amount of $22,333.  The current fiscal year 

payment is the third and last payment.  Additional money is being spent this year to purchase a module for the 

current time keeping software to allow it to be rolled out to the rest of the City who are currently not using it.  

FY19/20 Project Description 

It is being proposed to purchase a paperless invoice processing module from Civic Systems.  This system would 

allow the City to pay all of its invoices paperless by allowing them to be routed to all departments electronically.  

These invoices would then be approved electronically and also be stored electronically.  By utilizing this system, 

Department Heads would have instant access to all paid invoices.  In addition, time will be saved by staff not 

having to route paper copies between departments in addition to not having to pull invoices to view them or for 

verification during the annual audit. 

 

Keyless Entry 
 

    

FY18/19 Project Description 

At of the start of 2014, each City facility had managed its own access using keys to control entry.  Although an 

effective solution, many times keys are lost or copied, and the ability to control access into the facilities 

becomes more challenging over time.  In April 2014, IT Staff, working with the Opera House, installed a Sonitrol 

Keyless Entry system.  The Sonitrol system provides the City the ability to issue key fobs to individuals to control 

access to the building, determine specific doors they can access, limit the times in which those doors will be 

available, and log the entry into the building, including identifying the key fob presented and the time of entry.  

The system also has the ability to expand to handle multiple facilities throughout the City.  This new system was 

installed on three of the exterior doors at the Opera House, all remaining door locks were changed.   

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $3,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $12,000 FY25/26 $0 

FY21/22 $3,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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In August 2014, due to a complete failure of the existing keyless entry system at City Hall, IT Staff installed the 

Sonitrol system.  The City was able to have this installed at a significantly lower price, as the core components of 

the system were already owned and only additional harware was required to be installed. 

In FY18/19, to continue the expansion of this system, IT staff is looking to install the system onto a single door 

located at the the Recreation Center.     

FY20/21 Project Description 

In FY20/21, IT staff will be looking to replace the system located at WPD.  The requested funding will replace the 

existing doors within the facility, as well as add new protection to the evidence room within the PD. 

FY21/22 Project Description 

In FY21/22, IT staff will continue to expand the system to the main entry door at the Public Works facility.   

Online Forms, New Building & Zoning 

Software, and Document Software 
   

 

FY18/19 Project Description 

In FY17/18, the City Council asked City Staff to begin looking into ways to provide online registration as well as 

online form completion for many of the processes required by the City for residents/business to complete.  

Some of these services are Wireless Alarm renewals, liquor licensing, garage sales, etc., as well as possible new 

functions like business registration, landlord registration, crime-free housing, etc.  As the requirements were 

added to the initial project the need for a more robust solution had to be researched and vetted for its ability to 

serve all of these purposes.    

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $120,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Staff began speaking with our existing software vendor, Civic Systems, which currently provides software for the 

City’s Finance Department.  In speaking with Civic, they are able to provide several additional add-ons to the 

City’s existing software.  These add-ons would specifically benefit and replace the software for our Building and 

Zoning Department, such as Business Licensing, Building Permits, Code Enforcement, and Court Management.  

Additionally, Civic Systems has a working relationship and provides software integration with Laserfiche. 

Laserfiche is a software company that specializes in Enterprise Content Management and has developed 

solutions for data capture, workflows, forms, etc.  After speaking with Laserfiche, they were able to provide a 

demonstration of their new web form function that meets all the requirements for our online registration and 

renewal processes, with several additional benefits, such as workflows that when data is received it can 

generate additional forms to be completed either internally or externally, document archival and management 

software (DMS) to digitally store past, present, and future documents, a digital approval/denial process for 

tracking/auditing purposes, and an ability to retain completed forms.  

The funding in FY18/19 provides funding to purchase the necessary software licensing and training to replace 

the existing software and to implement the systems in the Building and Zoning Department, as well as provide 

the online web forms, workflows, document archival & management software, etc.  Additionally, the City 

annually would need to pay $14,000 in software, maintenance, and support per year.   

Optionally, if the City wanted to only move forward with the online web form functionality as well as the 

document/archival management software, there would be an initial capital cost of $56,000 in FY18/19 with an 

annual software, maintenance, and support cost of $5,900 per year.        

Square Perimeter Lighting Controller 
   

 

 

 

 

FY18/19 Project Description 

In FY15/16, the City of Woodstock installed new perimeter lighting on all the buildings throughout the 

Woodstock Square.  These new perimeter lights are all controlled via a Digital Lighting Control Center, 

manufactured by Exergy Controls.  In 2017, the City discovered that Exergy Controls has gone out of business as 

staff was attempting to reach them to fix technical issues with the lighting system.  Per notification on the 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $25,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Exergy Control site, support had been moved, along with the limited parts supply, to Firetower Digital Services, 

LLC, which is run by a former Exergy control employee.  

The technical issues that were experienced in 2017 took over 6 months to recover and become operational 

again, as the system was originally installed.  Due to the lack of support and the limited supply of parts that are 

available for the existing system, staff is recommending that in FY22/23 that a replacement system be found and 

purchased to run the perimeter lighting without issue.      

Video Surveillance 
   

 

FY18/19 Project Description 

Currently, the City of Woodstock does internal and external video surveillance at the Woodstock Police 

Department, and internal surveillance at City Hall and the Recreation Center.  Each system is currently based on 

analog technology that is over ten-years old and requires individual training on each software to be able to 

operate and maintain.  Additionally, parts to repair and maintain the individual systems are starting to get 

harder to find and more expensive.   

In the past, the WPD Dispatch had access and monitored each of these systems for safety.  Since the dispatch 

consolidation to NERCOM, the dispatch center is only able to monitor or look at one of these systems at any 

given time, which is the WPD, without intervention from McHenry IT staff to switch systems.   

In FY18/19, the requested $25,000 is to replace and improve each of the existing three systems with a new 

consolidated system, that is based on IP technology, that can be maintained and run from one single interface as 

well as allow for expansion of the system to other facilities or cameras as deemed appropriate.  Also with this 

funding, staff is expecting to add additional video surveillance to the parking lots at both City Hall and the 

Recreation Center.  

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $30,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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RecTrac Software 
    

 

 

 

 

FY19/20 Project Description 

The Recreation Department uses Vermont Systems, RecTrac Software, a comprehensive management software 

to run all functions and activities for the department.  Currently, the City pays yearly support to VSI to maintain, 

upgrade, and support the existing software as well as provide the online portal to allow residents to enroll in 

programs via the website. 

In 2014, VSI released a new version of the RecTrac software that is completely new and works as a browser-

based system.  Although VSI is still supporting the old version of the software, they are not releasing any new 

features to the old software and are encouraging recreation departments to upgrade to the new version.  Since 

the City is current on its support agreement, there is no cost for the upgrade or the data migration to move to 

the new software.  The requested funding in FY19/20 will be used for a new server to operate the new software, 

as well as to provide training to the Recreation Department staff.    

Server Upgrades 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $18,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $50,000 FY24/25 $14,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $10,000 FY26/27 $50,000 

FY22/23 $0 FY27/28 $0 
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FY19/20 Project Description 

The City of Woodstock has several servers located at City Hall that are involved in all functions to operate and 

provide services to residents.  Currently, the City of Woodstock server infrastructure is running on Microsoft 

Windows 2008 Server and Windows 2008 R2 Server.  As part of this server infrastructure the City hosts its own 

email server that runs on Microsoft Exchange 2010.  On January 13th, 2015, Microsoft ended mainstream 

support and has announced that it is ending extended support for the operating systems and email systems that 

the City currently uses as of January 14th, 2020.  Once Microsoft ends support in 2020, Microsoft will no longer 

release fixes and patches for the software, which leave the computers susceptible to issues and/or viruses. 

In FY19/20, IT Staff has budgeted approximately $50,000 to purchase three new servers (Active Directory Server, 

Email Server, and PD File Server), software upgrades for the existing servers, upgrade Exchange Software, 

licensing to access the new software, and to hire consultants to assist in the migration process.  

FY21/22 Project Description 

In FY21/22, IT Staff has requested funding to continue to purchase new server hardware to replace older 

servers.  During this fiscal year the intention is to replace the Finance Accounting Server, which provides 

database services for several departments.   

FY24/25 Project Description 

In FY24/25, IT staff has requested funding to upgrade and replace the Building and Zoning database server, the 

primary file server, as well as the voicemail server and call accounting server. 

FY26/27 Project Description 

In FY26/27, IT Staff will be looking to replace the same hardware and software that is replaced in FY19/20, which 

includes Active Directory Server, Email Server, and PD File Server, as well as software upgrades and licensing.   

Re-wire City Hall Network Cable 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $10,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $ 0 FY27/28 $ 0 
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FY20/21 Project Description 
Currently, most of the first and second floor network wiring has been terminated to the Copy Room next to the 

Finance Department.  All the network switches that provide connectivity to City Hall are installed in the same 

location.  This causes the room to be very loud, due to fan noise, and during the summer months the location 

gets very warm, which causes additional strain on the fans and network equipment to stay running.  

In FY20/21, IT staff is requesting $10,000 to purchase new hardware to run new network cable in City Hall.  By 

re-wiring City Hall, this would allow IT staff to pull new cable and move the existing network equipment to the 

server room, located in the basement of City Hall, which provides a secure, climate-controlled, location.   

Copy Machine Replacement 
   

 

FY20/21 Project Description 

The City of Woodstock depends heavily on the use of copy machines that are located in various 

facilities.  These copy machines are used for printing, copying, scanning, and in some cases faxing.  The 

heavy use of the units is driven by the lower cost to print utilizing these devices.  The cost per page is 

more than 90% cheaper than using a local inkjet printer. 

Due to the importance of each of these units, it is being recommended that the City adopt a schedule 

of replacing copiers for its departments.  Each new unit would be a replacement of an existing unit in 

the same area.  The new copiers would continue to serve as the primary printer in each of these areas, 

as well as provide scan, copy and fax services. 

In FY20/21, Staff is recommending to replace the primary copier that is located in the Finance 

Department and the administrative copy machine located with in the Administration Department at 

WPD.  Both copiers will be over ten-years old and will be replaced with color copiers.      

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $12,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $15,000 FY25/26 $12,000 

FY21/22 $12,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY21/22 Project Description 

In FY21/22, the Public Works copier, at the Administration building, & the wide-format copier for Building and 

Zoning, located at City Hall will be replaced with new units.  The Public Works copier will be replaced with a 

color unit.  The Building and Zoning copier will be evaluated to determine if a color large-format copier is 

needed at the time of the project.   

FY23/24 Project Description 

In FY23/24, the City will begin replacing first units that were replaced as part of this program.  The copiers that 

will be replaced in this fiscal year will be the 2nd floor copier located at City Hall, the copier located in the 

Building and Zoning Department, and the copier located in Patrol at WPD.    

FY25/26 Project Description 

FY25/26, Staff will replace the primary copier located in the Records Department at WPD, as well as the primary 

copy machine for the Recreation Center. 

 

Networking Equipment 
   

 
 

 

 

FY22/23 Project Description 

The City of Woodstock in FY13/14 replaced and improved the entire network infrastructure throughout each 

department.  In this upgrade, IT staff installed new Extreme Networks hardware that was homogenous and 

provides the entire network with both 1 GB connections as well as POE to each wired connection.  This upgrade 

improved the City’s data and communications dramatically, but did have some limitations in its abilities to 

virtually segment networks for security purposes.  Following this upgrade, the City in FY15/16 installed a fiber 

optic backbone that allows the City to transmit and support all the data needs for the City, both for today and 

for future years.   

In FY22/23, IT Staff is looking for funds to purchase an enterprise level, core network device.  This hardware 

would be the center to the existing network that allows for improved network efficiency, speed, and security.  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $20,000 FY27/28 $0 
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OVERVIEW 

With the exception of the voter-approved General Obligation Bonds for the expansion of the Public Library and 

Woodstock Water Works, the City has been extremely successful at funding public facility projects through 

existing revenue streams via the CIP.  These have included the Police Facility, Opera House Annex and the 

acquisition and expansion of the Woodstock Recreation Center.  This has also included the acquisition and 

expansion of public parking facilities throughout the downtown to help ensure that the many “users” in the 

downtown – businesses, shoppers, residents, etc. – can park within close proximity to their destinations. 

As illustrated in the graphs presented below, the DPW campus will require the majority of funding dedicated to 

public facilities over the ten-year period.  Projects within this category allow the City to address needs related to 

its various facilities. 
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General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Public Facilities Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Public Facilities

Opera House Carpet & Masonry 98,000$      26,000$    45,000$          25,000$              -$                    -$                 -$              -$                 -$                 25,000$          -$              -$              95,000$        

Opera House South Roof Replacement -              -             -                   76,000                -                       -                   -                 -                   -                   -                   -                 -                 76,000          

Opera House Stage Floor Reconstruction -              -             -                   -                       -                       -                   -                 -                   -                   90,000            -                 -                 90,000          

Opera House Fire Alarm System -              -             43,000            -                       -                       -                   -                 -                   -                   -                   -                 -                 43,000          

Opera House Door & Window Restoration -              -             -                   -                       -                       -                   -                 -                   140,000          -                   -                 -                 140,000        

Opera House Steam Boiler & Chimney -              -             -                   -                       -                       -                   -                 -                   -                   -                   88,000          -                 88,000          

Opera House Auditorium HVAC Unit -              -             -                   -                       -                       -                   -                 -                   -                   -                   -                 75,000          75,000          

Opera House Structural Assessment -              -             30,000            -                       -                       -                   -                 -                   -                   -                   -                 -                 30,000          

Opera House Stage Communication System -              -             -                   18,000                -                       -                   -                 -                   -                   -                   -                 -                 18,000          

Opera House Fire Safety Improvements -              -             15,000            -                       -                       -                   -                 -                   -                   -                   -                 -                 15,000          

Old Firehouse Assistance Center 60,000        60,000       -                   -                       -                       -                   -                 -                   -                   -                   -                 -                 -                 

DPW Campus 20,800        21,000       -                   1,970,000           3,870,000           -                   -                 -                   -                   -                   -                 -                 5,840,000    

Aquatic Center -              -             -                   50,000                -                       -                   50,000          -                   -                   50,000            -                 -                 150,000        

Recreation Center Carpet 12,000        14,000       -                   -                       -                       -                   -                 -                   -                   -                   -                 -                 -                 

Recreation Roof Insulation Fix (Gym) -              -             50,000            -                       -                       -                   -                 -                   -                   -                   -                 -                 50,000          

Recreation Center HVAC Locker Rooms -              -             -                   -                       -                       -                   -                 18,000            -                   -                   -                 -                 18,000          

Recreation Center Parking Lot -              -             -                   -                       -                       -                   -                 100,000          -                   -                   -                 -                 100,000        

City Hall Carpet -              -             -                   -                       -                       68,000            -                 -                   -                   -                   -                 -                 68,000          

City Hall Generator/Electrical Upgrades -              -             10,000            30,000                -                       -                   40,000          -                   -                   -                   -                 -                 80,000          

City Hall Tuckpointing -              -             -                   -                       -                       50,000            -                 -                   -                   -                   -                 -                 50,000          

City Hall Fire House Roof -              -             -                   -                       -                       -                   -                 -                   -                   80,000            -                 -                 80,000          

City Hall Maintenance -              -             -                   20,000                -                       20,000            -                 20,000            -                   20,000            -                 20,000          100,000        

Outdoor Performance Stage -              -             90,000            -                       -                       -                   -                 -                   -                   -                   -                 -                 90,000          

Outdoor Informational Sign -              -             35,000            35,000                -                       -                   -                   -                   -                   -                 -                 70,000          

Total Public Facilities 190,800$   121,000$  318,000$        2,224,000$        3,870,000$        138,000$        90,000$        138,000$        140,000$        265,000$        88,000$        95,000$        7,366,000$  

318,000.00$  2,224,000.00$   3,870,000.00$   138,000.00$  90,000.00$  138,000.00$  140,000.00$  265,000.00$  88,000.00$  95,000.00$  7,366,000$  
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Opera House Custom Carpet & Masonry  
 

 

FY17/18 Status Update  

Funding for FY17/18 included $95,000 

for 1,000 yards of custom-woven carpet, 800 yards of commercial carpet padding, with delivery and professional 

installation of those materials in January 2018 and an additional $3,000 for the repair of groundwater damage to 

masonry in the Opera House basement.  An unexpected delay in awarding the work of producing the carpet will 

prevent its being manufactured and delivered in time for installation as originally planned.  However, a window 

has been set aside in the August, 2018 event schedule as an alternate installation period.  This will extend the 

project – and final disbursements - into FY18/19, but is also expected to reduce the difficulty of onsite materials 

storage.  Dealing directly with a domestic mill, the City will negotiate production and delivery dates of the carpet 

and the total cost of materials will be considerably less than what was anticipated in preparing the project 

budget.  FY17/18 expenditures are projected to be $26,000, including carpet bidding expenses, masonry repairs 

and a 50% payment to carpet manufacturer Bloomsburg Carpet Industries. 

FY18/19 Project Description 

It is requested that $45,000 be funded in FY18/19 to provide for the remaining 50% payment to Bloomsburg 

Carpet Industries and for the professional installation of carpet and padding. 

FY19/20 Project Description 

It is requested that $25,000 be included in FY19/20 for the repair of brick and stone masonry as needed 

throughout the original City Hall/Opera House building.  Work will be guided by the findings and 

recommendations of the Opera House Structural Assessment Report proposed for FY18/19. 

  

FY17/18 Budgeted $98,000 

FY17/18 Projected $26,000 
 

FY18/19 $45,000 FY23/24 $0 

FY19/20 $25,000 FY24/25 $0 

FY20/21 $0 FY25/26 $25,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY25/26 Project Description 

It is requested that $25,000 be funded for the repair of brick and stone masonry as needed throughout the 

original City Hall/Opera House building.  Work will be guided by the findings and recommendations of the Opera 

House Structural Assessment Report and by the outcome of related work completed since that time. 

 

Opera House South Roof Replacement 
 

 
 

 

FY19/20 Project Description 

The first addition to the original City 

Hall has housed Council Chambers, Woodstock’s third firehouse and City garage and, since 1977, the Opera 

House scene shop, Green Room and dressing room facilities.  The 1939 South Addition is solidly built, practical 

and economical.  The FY15/16 CIP included funds for removal and replacement of the then-thirty-year-old built-

up roof, which had developed many leaks, affecting activities, requiring frequent repairs and causing interior 

damage.  Unfortunately, no acceptable qualified bids were received within budget for the project as designed.  A 

local firm was hired as an expedient to make limited repairs and recoat the roof, with a two-year guarantee on 

materials and labor; work was completed in September, 2015.   

 

Because the underlying concerns with the roof – wet, compromised insulation, the likelihood of significant 

cumulative water damage to the 80-year-old wooden roof deck and masonry walls and the certainty of leaking 

as the recent coating ages - have not been solved, the following is proposed.  The roof and parapet will be 

cleared of all equipment, coping, roofing and insulation to allow a thorough inspection of the deck, parapet 

walls, curbing, drains and penetrations.  After all necessary structural repairs are made, new roof drains, 

improved insulation and a new membrane roof will be installed.  Penetrations and transitions will be flashed.  

The roof access hatch, coping tiles, stacks and vents will be put in place.  All rooftop HVAC equipment will be 

reinstalled and returned to service. 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $76,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Opera House Stage Floor Reconstruction 
 

 
 

FY25/26 Project Description 

It is requested that $90,000 be included in FY25/26 for structural repairs to the stage floor and related 

improvements to areas directly below the stage.  Work associated with construction of the Annex revealed 

deficiencies in the floor of the historic stage.  Age, wear, loading and previous remodeling projects had caused 

damage and unevenness in the stage surface, so sheet materials were used at that time to provide a better 

transition from the stage floor to the adjacent work area in the new building.  Such added weight did not resolve 

the basic problems, however, and staff members recognized the eventual need for proper repair of the stage 

framing and the installation of a new floor.  

Remodeling of the original City Hall has involved the redistribution of static and live loads by moving, replacing 

and even eliminating structural elements.  During its 127 years altered elements have included walls, columns 

and/or beams at every floor level.  The dynamic response(s) of a building to such alterations may not become 

manifest for years.  It is likely that some of the deflection and rolling of the stage is related to the creation of a 

dressing room, restrooms and storage areas directly below, as support systems were moved and the weight of 

ceilings, lighting and fire sprinklers was hung from the floor joists above.  Other significant modifications were 

made when, in the 1970s, return ducts to a new rooftop HVAC unit were installed in the forestage and a 6’ by 

10’ section of floor was removed to allow the winching of scenery and large items to and from the stage through 

large trap doors and a 22’ vertical shaft which extends to the shop space on Calhoun Street.  A one-ton chain 

hoist was used to lift large or heavy items from the shop and, when above the stage floor, trolley them clear of 

the open shaft and place them onstage.  The winch system has been superseded (intentionally) by the backstage 

service elevator in the Annex.  Because the elevator car can accept longer, wider and taller loads than would fit 

into the scenery shaft and its hydraulic mechanism has a lift capacity of 8,500 pounds – 4.25 times that of the 

chain hoist – the shaft and winch system has not been needed since 2003.  Therefore, the scope of this project 

includes demolition of the cement block scenery shaft to allow the recovery of usable floor space on both the 

first floor and the mezzanine/dressing room level.  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $90,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Work will include removal of the stage floor, inspection of the structure between the stage and dressing room 

area and repair of any damage from material failure, moisture, decay, excessive loading or insufficient bracing.  

It will also include, if needed, repair of electrical, plumbing and ventilation systems beneath the stage; such work 

may require some removal and replacement of the ceiling at the dressing room level.  The demolition of the 

shaft will be designed to facilitate the replacement of missing joists and reconstruction of previously removed 

floors.  A resulting area of roughly 10’ x 13’ on the main floor may be used as additional office space.  At the 

mezzanine level, removal of the shaft will allow the creation of a small third dressing room for speakers, solo 

artists or conductors – which will enhance programming capabilities and increase flexibility in scheduling.  Since 

some of the necessary demolition will provide access to sprinkler risers, the fire sprinkler system will be 

extended at this time to protect the mezzanine hallway, restrooms, Green Room and Dressing Room 2.  

Provision may be made for future utility circuits, data and control wiring or pullways under the stage and, finally, 

a sound new uninterrupted floor will be installed on the Opera House stage.  

 

Opera House Fire Alarm System 
 

 

FY18/19 Project Description 

It is requested that $43,000 be provided in FY18/19 for the replacement of the existing fire alarm system.  The 

present system was installed in 1992.  It has been rebuilt several times, subjected to multiple lightning strikes to 

the building’s electrical system via the tower cupola, and expanded to accommodate the construction of the 

Opera House Annex.  Because of its age it has become increasingly difficult to get compatible parts to replace 

failing components, including critical initiating devices such as addressable smoke detectors.  It is advisable at 

this time to address an existing problem of hardware-induced false alarms, take advantage of recent 

improvements in technology, and better protect occupants, emergency responders and the historic building by 

installing a new fire alarm system. 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $43,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Opera House Door and Window Restoration 
 

 

FY24/25 Project Description 

It is requested that $140,000 be included in FY24/25 for the manufacture and installation of custom exterior 

doors to replace worn and damaged doors on Dean Street, to repair other exterior doors at Dean and Van Buren 

Street entrances and to address 67 windows on the north, south and east of the original City Hall/Opera House 

building.  Work will include the inspection of all door and window penetrations, door repair – or replacement of 

severely-damaged doors previously repaired at the east fire escape levels – and the repair, restoration or 

replacement of window frames, sash, sills, casing, brickmold and other millwork, caulking, painting and the 

repair of any incidental masonry damage.   

 

The goal throughout this project shall be to preserve original building fabric; elements such as windows will not 

be replaced unless deemed irreparable.  In some instances it may be possible to use original sash, sills and 

millwork salvaged during the construction of the Annex. 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $140,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Opera House Steam Boiler and Chimney 
 

 

FY26/27 Project Description 

All but a very few distinctive architectural features of the Opera House have been restored since the early 1970s.  

The FY07/08 CIP called for work on the original double-flue brick chimney, including the repair of severe 

structural cracks, removal of a broken cement chimney cap and restoration of ornamental masonry which had 

been removed in 1939.  The restoration project was postponed midyear due to financial constraints, but funds 

were approved to prevent the predictable collapse of the chimney. Several cracks in the face brick were tuck 

pointed, the chimney cap was repaired and the fractured structure was stabilized with galvanized steel bands in 

May, 2008.  The work did not repair all damage and was intended to be only temporary. The 118-year-old 

chimney continued to serve the facility’s only remaining steam heating plant, a 28.4 H.P. Weil-McLain gas-fired 

atmospheric natural-draft venting boiler installed at the south end of the basement in 1977.    

The Weil-McLain boiler provided heat to the main floor, the stage house, a dressing room area beneath the 

stage and to the former City garage, upstairs Green Room, dressing room, restrooms and hallway in the 1939 

City Hall South Addition for many years.  Steam heat was replaced in the first Addition by a high capacity gas 

space heater and two rooftop HVAC package units as part of the Opera House Annex construction project.  The 

Weil-McLain plant was oversized for its remaining load and was replaced with a smaller, more efficient 18.41 

H.P. Burnham atmospheric steam boiler in October, 2009, although reliable natural-draft (negative pressure) 

venting of the smaller boiler required the installation of a six-story, double-wall metal chimney liner with an 

exposed galvanized vent cap and flashing. 

Significant improvements can be made by replacing the Burnham plant in FY26/27, after a reasonable seventeen 

years of service, with a gas-fired steam boiler with a sealed, powered venting system.  Powered venting would 

provide burner supply air ducted from a rooftop intake and improve burner efficiency through digital control of 

the air and fuel mixture while reducing heat loss from the boiler and boiler room.  Fuel economy could be 

increased further if burner supply air were pre-warmed by a duct heater.  Because, unlike natural drafting, 

sealed powered venting does not rely on the temperature of exhaust gas to rise and safely vent itself, positive 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $88,000 

FY22/23 $0 FY27/28 $0 
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pressure venting could net additional fuel savings by allowing some recovery of heat from combustion gasses for 

the pre-warming of boiler makeup water.  It would also allow the removal of the tall metal vent cap from the 

chimney and completion of the 2007/08 masonry restoration project. 

Incompatible mortars have often been used in repairing and remodeling the soft brick Opera House building. 

Harder mortar prohibits the proper drainage of moisture and evaporation at mortar joints and has inhibited the 

natural and necessary expansion and contraction of brick and stone elements.  As a result, mortar joints have 

failed and bricks have been damaged or broken.  Treatment of the chimney will include removal of the top 

section laid up in 1939.  Improper mortar(s) should be ground from the original chimney to below its flashing. 

This will require the temporary removal of existing flashing and some roofing slates.  Affected joints should be 

repaired by pointing with customized mortar mixed per the findings of brick and mortar analyses which were 

conducted on original Opera House materials in 2017.  The chimney may then be built up to its proper height 

with a supply of original bricks salvaged during construction of the Annex.  Digital photo enhancement may be 

used to ensure compliance with building and ventilation codes and to facilitate the accurate duplication of 

corbels, recessed panels and stone banding that graced the Victorian chimney in 1890.  

 

Opera House Auditorium RTU Relocation 
 

   

 

FY27/28 Project Description 

The restoration of the original City Hall/Opera House building and creation of the Opera House Community 

Center is remembered as a major civic event spanning from 1975-1977. That brief period saw the most 

comprehensive overhaul of the facilities, but during the 1960s and ‘70s Woodstock Architect John Vincent 

Anderson provided his services several times for the former area that served as City Hall, projects including roof 

replacement, extensive remodeling of the main floor and backstage areas, and fire safety improvements that 

involved structural modifications from basement to balcony. 

His 1975 restoration plan was extensive and ambitious.  Radiant steam heating was phased out of many areas 

and central air conditioning would be added throughout.  A split HVAC system was designed for the main floor 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $75,000 
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of the former City Hall, a dressing room area under the stage, the stage house above and the 1939 South 

Addition, all via new ductwork to and from a six-zone air handling unit in the basement.  Its heating deck was 

connected to an existing steam boiler and its cooling side was served by a new condensing unit on the south 

roof.  One large zone was cut from the project, thus central heating, cooling and ventilation of the South 

Addition was not accomplished until 2003. 

Initially, the Auditorium was to be served by a 25-ton HVAC package unit, also on the south roof.  Supply air 

would enter the theatre from the outdoor unit through the upstage (south) wall, be ducted north through the 

stage house, then up to attic height, north through the proscenium fire wall and into the attic to connect to the 

distribution duct system.  Return air would be collected under balcony seating and at the stage apron, gathered 

under the stage into a large return duct, drawn through the south wall under the roof of the South Addition, up 

through the roof and into the 25-ton RTU.  This mechanical plan had some advantages, but significant 

drawbacks, also – including the potential for operating noise being transmitted through either the ductwork or 

the exterior wall and heard onstage, and heat loss, cooling loss or pressure loss.  Line losses increase utility 

consumption as well as run time and wear on fans, compressors, burner assemblies and heat exchangers.  And 

penetrations of the proscenium fire wall should be avoided.    

Modern ventilation, heating and air conditioning of the Auditorium was provided instead by revising the supply 

and return systems and locating a 25-ton, natural gas-fired, downflow package unit on the roof of the former 

City Hall.  Its installation on the wood-framed roof required a 23’ by 7’ curb, new bracing and reinforcement of 

the existing ridge beams, removal of three rafters and the placement of a 12”x14”x24’ steel I-beam spanning 

two of the building’s five original timber roof trusses.  Each of the two trusses was reinforced at its bottom 

chord by two 50’ steel tension rods to prevent the truss from spreading and failing under its new load.  The 25-

ton RTU was replaced in February, 2003 with a smaller – but taller – 30-ton unit and a heavy steel curb adapter.   

The restoration architect and mechanical contractor understood that the roof and trusses would accept the 

combined weight of the new rooftop equipment, its pendant ductwork and their reinforcing materials.  But the 

added weight was not a static load; it was and remains a dynamic load, pushed by winds and shaken by the 

operation of its machinery.  Even the proper drawing up of the tensioning rods to reduce flexure of the trusses 

also reduced the ability of the trusses to dampen vibration, so the ends of the trusses deliver movement and 

vibration to the brick pilasters that support them and subject the exterior walls of the building to stresses they 

were not designed for. 

In FY27/28 the 21st century equipment may be removed from - and its original 19th century roofline restored to – 

the Opera House by relocating Auditorium HVAC machinery to the roof of the Opera House Annex; Annex 

architect Bruce Roth confirmed the feasibility of such a project in 2003.  The steelwork of the new building can 

support an additional rooftop unit and its cantilever framing was designed to prevent the transfer of lateral 

loads to the historic landmark.  Much may be gained by completing this project.  Unnecessary loading, vibration 

and mechanical stress on the building would be reduced.  The 25-year-old RTU would be replaced with new 

technology.  Noise and vibration concerns with the new equipment may be addressed with acoustic baffles and 

flexible connections in new ductwork and with vibration mounts on the RTU.  Short tie-ins to the existing supply 

and return systems in the Attic may be reached by opening an original, bricked-up west window which is 
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concealed in the small balcony level storage room stage left.  Repairs to the Auditorium roof would include the 

replacement of two missing original attic vents with accurate replicas and audience/fire safety would be 

improved by removing the natural gas riser which passes through the historic building from the basement to the 

roof.  

 

Opera House Structural Assessment 
 

 

FY18/19 Project Description 

It is requested that $30,000 be incorporated in FY18/19 to fund a thorough, much-needed architectural and 

engineering study of the structural condition of the original Opera House/City Hall building by qualified 

professionals who will produce an informed report with recommendations for future repairs and preservation of 

the irreplaceable historic landmark. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $30,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Opera House Stage Communication System 
 

 
 

FY19/20 Project Description 

It is requested that $18,000 be included in FY19/20 for the replacement of the current onstage/backstage 

communication system.  The hardwired intercom, installed in the mid-1990s, now needs increasing maintenance 

with a dwindling availability of replacement parts and requires that users be tethered to the system by cables.  

The project will provide Opera House staff members and other users with a contemporary Clear-Com brand 

Freespeak II digital wireless two-way communication system, including one (1) Wireless Base Station with active 

antenna, six (6) beltpack/headset-microphone units with accessories and one (1) five-unit battery charger. 

 

Opera House Fire Safety Improvements 
 

 
 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $18,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $15,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY18/19 Project Description 

It is requested that $15,000 be included in FY18/19 for enhancement of existing Fire Safety and Sprinkler 

systems at the Opera House.  Improvements would include the installation of alarm system-activated hold-

opens and door closers on sixteen (16) fire-rated interior doors on the main floor, Auditorium lobby and Stage 

levels to reduce or delay the spread of fire regardless of occupancy.  Fire hose connections are to be added at 

three levels of the stage left stairwell in the Annex.  The new hose connection points would allow firefighters 

with “hotel packs” to quickly put water on fires in both the Annex and the Auditorium from the relative safety of 

the rated stairwell enclosure without waiting for hose lines to be run from hydrants. 

 

Old Firehouse Assistance Center 
 

 

   

 
 

FY17/18 Status Update  

During this fiscal year, staff consulted with Wold Architects and Engineers to develop a master plan to address 

OFAC program needs and building design challenges.  Based on that plan, staff solicited bids to adjust the lower 

floor area, providing ADA access to the bathroom and showers.  Unfortunately, bids far exceeded engineering 

estimates, prompting staff to negotiate a reduced scope of work to take advantage of grant funding.  The 

reduced scope focuses on converting the existing lower floor restroom to one that is ADA compliant, a key 

component to the future use of this building regardless of programming.  The construction schedule sets 

completion for this phase at the middle of December. 

 

  

FY17/18 Budgeted $60,000 

FY17/18 Projected $60,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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DPW Campus 
 

 

 
 

 

FY17/18 Status Update 

Funds were used for improvements to the Public Works Facility.  Because some sewer and water activity is 

administered through and housed within this facility, 33% of all expenditures are charged to the Utility Fund CIP.  

In FY17/18, an employee was hired to inspect both utility and general fund infrastructure improvements, 

representing the City's interests.  In order to accommodate a space for this employee, offices within the Public 

Works facility were expanded from three to four without adding square footage.  Public Works had a contractor 

come in on a Friday night and work through the weekend so that the work did not have an impact on our ability 

to provide service to residents.  The total cost for this project through this line item was $4,700. 

Another area funds were spent in FY17/18 were to improve the Public Works facility mechanics bays.  One 

contractor was hired to prep and paint the exposed cinder block in that area and a second contractor was hired 

to refinish the spalled concrete floor, which was becoming a trip hazard, and mechanics were experiencing 

fatique from standing on the uneven surface all day long.  Expendiures to the General Fund for painting were 

$6,500 and expenses for floor refinishing were $9,800.           

FY19/20 & FY20/21 Project Information 

In June 2008, the City postponed the construction of a new, $12.9 million dollar, 70,000 sq. ft. Public Works 

Facility due to an economic recession.  The facility was to be constructed on land donated by the Marshall Wells 

Family north of the intersection of Lake Shore Drive and US Rt. 14.  Both the location of the property and the 

water table made this site less than desirable for a public works facility.  In an effort to weigh all options, the City 

looked at existing vacant buildings to determine if any buildings w/ similar square footage could be retrofitted to 

suit the needs of Public Works.  This option was eliminated because of the added costs to tailor the building for 

Public Works activity.  At this time, the City Administration recommends that the City not invest funds assuming 

long term residence at the current Public Works location.  Instead, the City should spend some time looking for 

vacant property and or existing facilities for which to move its operations.  It is believed that a westerly move 

FY17/18 Budgeted $20,800 

FY17/18 Projected $21,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $1,970,000 FY24/25 $0 

FY20/21 $3,870,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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toward US Rt. 14 would be the most efficient for the Public Works Organization.  Public Works needs to have 

easy access to the downtown and the US Rt. 14 bypass would allow uncongested access to other areas within 

the City.  So, the primary goal in FY18/19 will be to identify a new location and put together a plan as to how to 

relocate the department over a number of years.  In total, $8,848,500 is being set aside for this project with 33% 

of those funds originating from this Sewer & Water CIP.  Once a site is settled upon, it will be easier to lay out a 

plan of action.   The most pressing projects at this time include, but are not limited to: 

 the construction of a new fabric covered salt storage building to include new concrete slab and knee 

walls w/ metal framework and fabric covering (total estimated cost $110,000).   

 Demolish existing salt dome and concrete pads ($30,000):  The salt dome will be demolished by a 

contractor with debris hauled away.  PW employees will then remove concrete and haul away. 

In comparison, improvements needed over time to enhance and expand the existing facility total more than six 

million dollars.   

 

Aquatic Center Maintenance  
 

 

FY19/20 Project Description 

Aquatic Center Maintenance ($50,000):  On Memorial Day 2002, the City opened a three-pool aquatic center in 

Emricson Park that provides outdoor aquatic activities for the community.  This facility has served the City well 

for nearly 15 years; however, the facility is seasonal and during the winter months it is not heated.  This factor 

along with the fact that it’s a water park means that there will be maintenance as the facility ages.  In FY19/20, 

funds are requested to have the expansion joints caulked and the pool shells professionally painted.  Other 

maintenance includes the sealing of exposed concrete and the application of a professional surface on the 

equipment room. 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $50,000 FY24/25 $0 

FY20/21 $0 FY25/26 $50,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $50,000 FY27/28 $0 
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FY22/23 Project Description 

Aquatic Center Maintenance ($50,000):  Funds are requested to have the expansion joints caulked and the pool 

shells professionally painted.  In addition the floors will be cleaned and a new epoxy finish will be applied in the 

bath house. 

FY25/26 Project Description 

Aquatic Center Maintenance ($50,000):  Funds are requested to have the expansion joints caulked and the pool 

shells professionally painted.  Other maintenance may involve the replacement of pumps, reconditioning of 

sand filters, and/or the replacement of boilers. 

 

Rec Center Toy Room, Multi-Purpose Room Floor 

Replacement 
 

 

FY17/18 Status Update  

After visiting the Huntley Park District Rec Center, staff researched the wood laminate floor Huntley installed 

last year in its multi-purpose rooms.  Staff concluded that the wood laminate would be a much better product 

for our purposes than carpet; that it would wear better aesthetically and be much easier to maintain.  The Rec 

Center’s floor machine would also be used to clean the wood laminate floors, which would save considerable 

money on steam-cleaning carpets.  Staff is currently undergoing the bid process for the wood laminate.    

 

  

FY17/18 Budgeted $12,000 

FY17/18 Projected $14,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Rec Center Roof Repairs 
 

 
 

 

FY18/19 Project Description 

The Rec Center gym roof is leaking in at least one of the seams on the west side of the building and the ceiling 

insulation is leaking in numerous spots.  According to two roofing contractors, the ceiling leaks are created when 

warm moist air from the gym hits the cold roof, and condenses and drips on to the insulation and eventually 

drips to the gym floor.  When the gym was constructed, there was not enough insulation installed to handle the 

amount of moisture created when the gym is in heavy use, generally in the winter when the use is the highest. 

This problem has been ongoing for a number of years.  The contractor who built the Rec Center gym went out of 

business a year after the gym construction so warranty coverage has not been an option.  Rec staff has been 

sealing the roof seams with a rubber roofing compound and using duct tape to attempt to seal the insulation 

leaks.  Unfortunately, once one leak in the insulation seam is taped, the water eventually finds another weak 

seam and leaks from there.  

Obviously this creates a programming nightmare.  With some programs, staff is able to work around the wet 

areas, but for basketball and volleyball when the entire gym is used, these programs have to be canceled for 

safety reasons. 

This project would include a membrane to repair the roof and the removal of the existing ceiling insulation and 

the installation of the necessary insulation to prevent moisture build up. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $50,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Rec Center HVAC Unit Replacement 
 

   

 
 

FY23/24 Project Description 

The HVAC unit that services the men’s and women’s locker rooms is original with the Rec Center building and 

will need replacement.  Although the unit functions, it is very inefficient, breaks down frequently, and is difficult 

to locate replacement parts.  Although funding is tied to the Rec Center’s debt retirement in FY23/24, should the 

unit fail prior to this date, funding to replace the unit would be necessary out of the General Fund – CIP. 

This is the last unit original with the building; all the other units have been replaced.  It is also the smallest of the 

five units. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $18,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Rec Center Parking Lot Improvements 
 

 

FY23/24 Project Description 

Front sections of the Rec Center parking lot are original with the building and are deteriorating and will soon 

need to be replaced.  Staff annually fills the cracks to prolong the length of the asphalt, but that is a short-term 

fix.  Two small sections of the lot have been cut and replaced due to advanced deterioration. 

 

City Hall Carpet Replacement  
 

 
 

FY21/22 Project Description 

Carpet ($68,000):  The carpeting in City 

Hall was purchased and installed over 15 years ago.  High traffic areas are requiring additional attention from 

maintenance staff and the inventory of carpet remnants for repairs have been exhausted.  These funds will pay 

for the replacment of existing carpet at City Hall.   

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $100,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $68,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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City Hall Generator/Electric Upgrades  
 

   

 

FY18/19 Project Information 

Standby Power Evaluation and Study ($10,000):  There is a standby generator located in the basement of City 

Hall.  The generator is very old and it does not power everything in City Hall when outages occur.  It is 

recommended that a study be initiated to determine what should be powered in the event of an extended 

outage and determine if the existing generator has the capacity to provide additional standby power.  If 

additional standby power is necessary beyond what is currently available, plans and specifications will be 

developed for the addition of a transfer switch and generator.  The study will also identify what wiring may need 

to be relocated so that it is powered by the transfer switch.   Work to be completed as a result of this study will 

be scheduled for FY19/20.       

FY19/20 Project Information 

Electrical Improvements ($30,000): These funds are requested to pay for the work identified in the Standby 

Power Evaluation and Study.  This work may entail, but not be limited to the purchase and installation of a 

transfer switch, rewiring, purchase of a larger or second standby generator, etc. 

FY22/23 Project Information 

Standby Power/ Electrical Improvments ($40,000):  The Standby Power Evaluation and Study will identify 

whether there is a need for an additional or completely new standby generator.  It is anticipated that if more 

capacity is required, a transfer switch can be installed in FY19/20 and a portable trailer mounted generator can 

be used to power City Hall.  This same generator is used to power liftstations, water booster stations, etc.  As a 

result, these funds will be used to purchase and install a fixed generator at City Hall if other sites are too 

dependent upon the trailer-mounted unit.  

 

 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $10,000 FY23/24 $0 

FY19/20 $30,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $40,000 FY27/28 $0 
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City Hall Tuckpointing   
 

   

 

FY21/22 Project Description 

Tuckpointing ($50,000):  Funds are requested to have the entire exterior of the building tuckpointed in 2021 to 

preserve the masonary exterior. 

 

City Hall Fire Station Roof Replacement  
 

   

 
 

 

FY25/26 Project Description 

Roof Replacement ($80,000):  Funds are requested for roof replacement within the City Hall complex.   

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $50,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $80,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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City Hall Maintenance  
 

 
 

FY19/20  Project Description 

Building Maintenance ($20,000):  City Hall is a historic building which requires funds to be available for 

improvements to its masonary exterior and interior walls, improvements to HVAC systems, plumbing systems, 

roofs, etc.  These funds will be used to pay for identified work to help preserve the building.   

FY21/22 Project Information 

Roof Repairs ($20,000):  Approved funds will be used to evaluate and repair any portion of the roof at City Hall 

or the old fire station.  

FY23/24 Project Information 

Building Maintenance ($20,000):  To be used for necessary improvements to windows, doors, electric, 

plumbing, or HVAC units.        

 

FY25/26 Project Information 

Building Maintenance ($20,000):  To be used for necessary improvements to windows, doors, electric, 

plumbing, or HVAC units.   

      

FY27/28 Project Information 

Building Maintenance ($20,000):  To be used for necessary improvements to windows, doors, electric, 

plumbing, or HVAC units.        

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $20,000 

FY19/20 $20,000 FY24/25 $0 

FY20/21 $0 FY25/26 $20,000 

FY21/22 $20,000 FY26/27 $0 

FY22/23 $0 FY27/28 $20,000 
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Outdoor Performance Stage  
 

 
 

FY18/19 Project Description 

Over the past few years, numerous local groups have 

expressed a desire for an outdoor performance stage located 

somewhere in Emricson Park.  Their hope was for the City to 

construct a covered, multilevel stage that could be used for a 

variety of purposes including live theatre and music.  A 

structure of this kind could also serve as a location for other 

events like Movies in the Park, athletic competition award 

ceremonies and weddings.  It’s also possible that a facility of 

this kind could generate income as a rental venue for private 

events. 

To facilitate this proposal, the Opera House Director has 

developed conceptual drawings for a suitable structure and 

recommended an optimal site for construction.  After 

researching similar facilities, touring existing park structures and studying the layout of Emricson Park, the 

preliminary sketches have been produced. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $90,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Outdoor Information Signs 
 

   

 
 

 

FY18/19 Project Description 

It is being proposed that an electronic sign be built on Route 47 adjacent to the Harley Davidson Business.  The 

information sign would be used to advertise numerous City and community events.  These events can include 

Recreation and Water Works events and activities, Opera House shows, Library activities, along with 

disseminating Public Works info such as leaf collection and fire hydrant flushing. 

As witnessed by the signs at Woodstock High School and Marian Central High School, this is an effective way of 

informing the public that likely will increase registration and participation in various programs and activities 

provided by the City’s numerous departments. 

Route 47 is an ideal location as it is one of the busiest streets in Woodstock and the existing sign is very visible as 

motorists traverse through Woodstock.  The Harley Davidson sales tax agreement obligates Harley Davidson to 

contribute $5,000 towards the cost of the sign with the last payment to Harley coming in May 2019. 

FY19/20 Project Description 

A second electronic sign is being proposed on Route 47 adjacent to the Burger King business where the current 

informational sign is located.  By upgrading the sign to an electronic sign, it is estimated that 3 hours of Public 

Works’ labor could be saved each week.  Also with the sign upgrade, additional information could be relayed to 

residents of Woodstock compared with the current sign. 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $35,000 FY23/24 $0 

FY19/20 $35,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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OVERVIEW 

All projects included in the Public Safety category are primarily for the maintenance and/or replacement of 

equipment for the Woodstock Police Department (WPD).  These upgrades and replacements are necessary to 

ensure that public safety programs continue to meet the high customer service expectations of the community.  

It should be noted that the WPD maintains its own computer network system, including computer replacement 

program. 

As illustrated in the graphs presented below, Police Vehicle purchases represent almost half of the request for 

funding over the ten-year period.  These projects provide the numerous pieces of equipment and building 

upgrades required to support a full-functioning Police operation. 
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General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Public Safety Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Public Safety

Annual Police Vehicle Purchase 80,000$    80,900$    72,000$    80,000$    80,000$    92,000$    90,000$    90,000$    90,000$    95,000$    95,000$    95,000$    879,000$      

Electronic Control Weapons 80,000       80,000       -             -             -             -             -             -             -             -             -             -             -                 

Police Facility Improvements 15,500       15,500       15,000       15,000       15,000       10,000       15,000       15,000       15,000       15,000       15,000       15,000       145,000        

Crime/Accident Forensic Mapping -             -             -             -             -             -             -             -             -             24,000       -             -             24,000          

Emergency Generator -             -             -             -             -             -             48,000       -             -             -             -             -             48,000          

Warning Sirens -             -             -             -             -             25,000       -             -             -             -             -             -             25,000          

In-Car Video Cameras -             -             -             -             75,000       -             -             -             -             -             -             -             75,000          

HVAC Replacement -             -             -             -             -             30,000       -             -             30,000       -             -             30,000       90,000          

Fitness Equipment -             -             -             -             32,000       -             -             -             -             -             -             -             32,000          

Former Dispatch Remodeling -             -             -             -             35,000       -             -             -             -             -             -             -             35,000          

Bullet Proof Vests -             -             -             -             -             30,000       -             -             -             -             30,000       -             60,000          

Security Surveillance for Square -             -             -             -             -             50,000       -             -             -             -             -             -             50,000          

Parking lot -             -             -             -             75,000       -             -             -             -             -             -             -             75,000          

Speed Trailer -             -             -             -             -             -             20,000       -             -             -             -             -             20,000          

In Car Computers -             11,300       7,700         19,000       -             -             -             -             20,000       20,000       -             -             66,700          

Light Bars/Upfit Squad Cars -             -             11,000       4,000         4,000         -             -             21,000       21,000       21,000       -             -             82,000          

Live Scan -             -             -             -             -             -             -             22,000       -             -             -             -             22,000          

Patrol Rifles -             -             -             -             -             -             10,000       -             -             -             -             -             10,000          

Police Body Worn Cameras -             -             -             -             -             -             -             50,000       -             -             -             -             50,000          

Total Public Safety 175,500$  187,700$  105,700$  118,000$  316,000$  237,000$  183,000$  198,000$  176,000$  175,000$  140,000$  140,000$  1,788,700$  
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Annual Police Vehicle Purchase 
 

   

 
 

FY17/18 Status Update 

For FY17/18, three police vehicles are scheduled for replacement.  The three marked patrol vehicles will be 

purchased through the Northwest Municipal Joint Purchasing Cooperative, and delivery of the vehicles is 

expected prior to the end of FY17/18.   

FY18/19 to FY27/28 Project Information 

This project is the annual replacement/rotation of police vehicles.  The rotation system provides for the partial 

replacement of the Police Department’s fleet of vehicles.  All primary vehicles are rotated to secondary vehicles, 

while secondary vehicles are transferred to other city departments or placed out of service.  The vehicles taken 

out of service have normally exceeded 100,000 miles.  The five-year alternating vehicle replacement system 

generally provides for three to four primary patrol vehicles to be replaced every year and one or two vehicles 

replaced from the existing older fleet.  The older fleet vehicles are the unmarked cars used by the detectives, 

Deputy Chiefs, Chief, as well as the D.A.R.E. SUV.  Older fleet vehicles are rotated out of service after a minimum 

of five years.  The City has experienced firsthand that extended use of these vehicles significantly increases 

maintenance costs, as well as, reduces officer safety.  

 

  

FY17/18 Budgeted $80,000 

FY17/18 Projected $80,900 
 

FY18/19 $72,000 FY23/24 $90,000 

FY19/20 $80,000 FY24/25 $90,000 

FY20/21 $80,000 FY25/26 $95,000 

FY21/22 $92,000 FY26/27 $95,000 

FY22/23 $90,000 FY27/28 $95,000 
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Electronic Control Weapons 
 

 
 

 

 

FY17/18 Status Update  

It is anticipated that the full amount of this year’s CIP funding for this project will be used to equip the men and 

women of the Woodstock Police Department with another option to balance out the “Use of Force Continuum.”  

The Taser by Axon will provide another option to balance that continuum.  By providing this system to all of our 

sworn officers, we are meeting our responsibility to provide to the best of our ability for the well-being and 

safety of both the officers and the citizens we serve.  

The cost listed above indicates what it would take to deploy 40 Taser units and implement the system 

throughout the Department to all sworn personnel.  

 

Police Facility Improvements 
 

 

FY17/18 Status Update  

FY17/18 Budgeted $80,000 

FY17/18 Projected $80,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $15,500 

FY17/18 Projected $15,500 
 

FY18/19 $15,000 FY23/24 $15,000 

FY19/20 $15,000 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $10,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 
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It is anticipated that by the end of this fiscal year, maintenance improvements to the police facility will be:  1) 

Retrofitting the parking lot lights from traditional halogen systems to LED for approximately $4,500, and 2) New 

flooring and carpeting for the high-traffic areas that are beyond cleaning or repair for approximately $11,000. 

FY18/19 to FY27/28 Project Information 

The police administrators with the assistance of the city staff will continue to identify projects needed to keep 

the City’s investment of a police facility in top form and relevant to the service for the Woodstock community.  

Projects that have already been identified that the department wishes to implement, update, or improve are:  

Internal LED lighting, carpeting of areas not replaced in FY17/18, interior painting of all walls, replacement of all 

ceiling tiles affected with water damage from roof leaks, unserviceable office furniture, and improved exterior 

landscaping.   

 

Crime/Accident Forensic Mapping 
 

 

FY25/26 Project Information 

During any given year, the Woodstock Police Department can potentially investigate fatal car crashes, 

homicide(s) and a number of death investigations.  When a serious investigation is required, the crime scene is 

typically the most important item in the ensuing investigation.  In today's society, jurors demand the best 

forensic evidence in both criminal and civil litigation.  

Scene documentation creates a permanent written and visual record of the scene, the condition of the scene 

and highlights the evidence contained within it.  Accurately measuring the scene with a scaled diagram always 

proves to be invaluable.  

The "Total Station" forensic mapping system is the most recognized tool used by law enforcement at crash and 

crime scenes.  It is compatible with motor-vehicle crashes, crime-scene diagrams, disaster responses and assists 

in the development of response plans for organized raids and public events.  "Total Station" and the related 

software have the ability to create 3D maps, images and animations of all types of scenes.  By utilizing "Total 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $24,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Station," an investigator's time at a crime scene and the closure of roadways at an accident scene is significantly 

reduced.  

This purchase would include the necessary equipment, software and training for Woodstock Police Department 

members to become proficient in the operation of this computerized system. 

 

Emergency Generator 
 

 
 
 

 

 

FY22/23 Project Information 

The Police Department relies on an industrial diesel-engine generator to immediately supply critical emergency 

operations in the event of a power outage.  The generator system has a life expectancy of 15 years.  Weekly 

tests are conducted and maintenance is performed on the current generator system.  The system was installed 

16 years ago when the construction of the Police Station was completed.  During 2015, a $6,000 repair was 

required to keep the current generator operable.  It is believed that this repair will extend the life of the 

generator a few years.  The generator system is a vital operating system to ensure equipment within the facility 

remains operating, thus, ensuring that emergency services to the community are uninterrupted.  This project 

would fund the installation and replacement of the existing emergency generator.  

It is also important to note that there is a near-term tandem measure being considered in the event that the 

generator fails prior to FY22/23.  The measure under consideration that will ensure that the facility forevermore 

has the ability to accept power from multiple sources is the installation of a power inlet box and transfer switch.  

This upgrade will allow a transportable generator to expeditiously be linked to the facility in case the permanent 

generator fails.  The funding for this specific portion of the overall project is expected to come from a statute-

limited account that is disbursed from the Emergency Telephone Services Board (ETSB).   

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $48,000 FY27/28 $0 
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Warning Sirens 
 

 

 

 

 

FY21/22 Project Information 

Although the City no longer maintains its own fire/rescue dispatch operation, the City still maintains an 

Emergency Preparedness Plan in conjunction with the Woodstock Fire/Rescue District.  A critical element of this 

plan is to provide an effective alert to citizens via an outdoor warning system.  The sirens are placed in strategic 

locations throughout the City to alert those individuals that are out of doors that an emergency condition exists, 

such as a tornado or chemical hazard, and that they should take cover immediately.  

The new sirens will not only provide for greater coverage allowing for a better ability to warn a larger populous 

of impending danger, it also provides for voice transmissions so that specific requests or potential dangers can 

be broadcast via specific verbal warning messages to the community.  

It is being recommended that warning sirens be installed in conjunction with new residential developments in 

the community and, in most cases, be paid for through contributions provided by developers, or paid for and 

installed directly by developers.  Based on current development schedules, it is proposed that a warning siren be 

installed in the Apple Creek subdivision in FY21/22. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $25,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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In-Car Video Cameras 
 

 
 

 

FY20/21 Project Information 

Video cameras were replaced in all patrol vehicles in FY14/15.  The purpose of the video cameras is to record 

patrol activities of police officers, primarily during traffic stops.  The intended use of this information is for: 1) 

increased safety of the officers; 2) increase in convictions for more serious traffic stops such as in DUI cases; and 

3) reduction in complaints against officers and the associated litigation.  

Statistics have shown that by recording both the video and the audio portions of police officers’ traffic stops, the 

awareness of the police officers increase and the video will help identify offenders who may have caused harm 

to the police officer and fled the scene.  It also increases the conviction rate on serious traffic offenses when the 

video and audio recording of the incident can be used as evidence in court.  Without this physical evidence, the 

defendant appears in court sober and may present a convincing argument of how they were wrongly accused.  

Finally, the recording can provide physical evidence in accusations where an individual claims they were 

physically or verbally mistreated by police officers.  

The cost of this project includes all of the hardware necessary and the cost of installation on ten (10) patrol 

vehicles as well as the equipment necessary to download the videos captured on the in-car cameras to a 

retrievable data source. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $75,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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HVAC Replacement 
 

   

 
 

FY21/22, FY24/25, and FY27/28 Project Information 

Rooftop HVAC units have a life expectancy of thirteen (13) to fifteen (15) years.  The units that are in place at the 

department are currently sixteen (16) years old and are requiring additional repairs each year.  

These units are a core requirement for the department to operate as they control the building’s environment.  

The units do have an annual maintenance program that is currently in place and the systems are maintained by 

a sole source that has demonstrated some capability to maintain/repair specialized equipment for the former 

communications center (i.e., Liebert System).  

A replacement schedule of fourteen (14) to fifteen (15) years should be adopted by the City for this equipment. 

The funding request for this project would be utilized to replace the equipment prior to total failure.  The 

amount proposed for FY21/22, FY24/25, and FY27/28 includes the replacement of one (1) Liebert, one (1) Trane 

Model YSC060, and three (3) Trane Model YSC120 HVAC units. The total amount includes installation and all 

required connecting equipment to facilitate the replacement.  

The Woodstock Police Department’s HVAC system remains separate from the General Administration 

replacement schedule in order to more easily and effectively track the use of capital expansion fees. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $30,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $30,000 FY26/27 $0 

FY22/23 $0 FY27/28 $30,000 

84



General Corporate – CIP – Public Safety – Funded Projects 

 
 

Fitness Equipment 
 

 
 
 

 

FY20/21 Project Information 

It benefits the officers of the Woodstock Police Department to remain in good physical shape.  Not only does 

physical fitness improve the likelihood of succeeding in a physical encounter while on-duty, but one’s level of 

physical fitness also plays a part in the overall well-being of the individual by improving mental health and, 

ultimately, positively affecting one’s long term health.  A healthy employee will perform better and remain more 

active for the duration of his or her career. 

The current fitness equipment in the Police Department’s fitness room (other than the treadmill that was 

replaced in 2014) is original.  All of the equipment is aged and unserviceable.  The current multi-use station is 

obsolete in that much of it does not properly serve the needs of the individual to work the muscle groups that 

an officer would likely need during a physical encounter. 

The identified replacement equipment was reviewed and selected by one of the Department’s Sergeants who is 

often looked to as an “area expert” in physical fitness.  A modern, well-maintained used system would fit well 

within the Department.  There are many modern systems that can help to keep the officers fit, but the system 

listed would provide for a well-rounded police-oriented workout. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $32,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Former Dispatch Remodeling 
 

 

 
 

 

FY20/21 Project Information 

After Dispatch consolidation, the Police Department has space within the facility to reconfigure its internal 

operations.  Ever since the facility was constructed, Patrolmen have been required to move their equipment 

bags (aka “Pursuit” bags) from the upstairs locker room to the squad cars at the beginning of the shift, and then 

from the parking lot to the locker rooms at the end of the shift. 

When the facility was originally constructed in 2001, ¾ length lockers were installed.  There has never been 

enough space within each of the lockers to adequately place one’s equipment bag and shoes on the bottom of 

the locker.  To accommodate this, the current Police Administration has authorized all Officers to place their 

Patrol boots/shoes outside of their lockers due to space limitations within each of the lockers. 

Additionally, there is a future concept under consideration that would authorize individual officers to acquire 

and outfit individually owned/assigned patrol rifles.  In order to achieve this, one of the primary needs will be to 

provide a location to securely store each of these firearms. 

Therefore, to streamline the operations of the Department, it would be best to consolidate several functions 

into the space vacated by the Dispatch Center.  In order to complete this project, individual lockers for both 

their equipment bags and for rifle storage would need to be installed. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $35,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Bullet Proof Vests 
 

 

FY21/22 and FY26/27 Project Information 

After the five-year life expectancy, the manufacturer can no longer guarantee the vests’ effectiveness due to the 

deterioration of the resistance material.  Most police agencies have both an original issue and a replacement 

plan for bullet proof vests to ensure that every officer is properly protected against gunshot and knife wounds.  

The benefit to the City is to ensure that each police officer is adequately protected against deadly force and to 

significantly reduce the liability the City incurs if an officer is injured or killed as the result of a gunshot or knife.  

This project includes the replacement of all existing bullet proof vests for every sworn police officer.  Bullet 

proof vests were issued to each of the sworn police officers in FY16/17.  The average replacement period is 

every five years.  Therefore, FY21/22 would be the next scheduled replacement for these vests followed by 

FY26/27.  It is anticipated that grant money available through the U.S. Department of Justice will offset fifty 

percent (50%) or $15,000 of the costs of these vests. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $30,000 FY26/27 $30,000 

FY22/23 $0 FY27/28 $0 
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Security Surveillance for Square 
 

   

 

 

 

 

FY21/22 Project Information 

It is well-accepted that the Woodstock Square is the literal and figurative epicenter of our community.  Its 

importance is acknowledged by all members of the Police Department. 

The Square frequently does exactly what it was intended to do; draw people to the center of town to gather 

peaceably as a society.  On occasion, there are members of society that do not adhere to the norms by behaving 

contrary to City ordinances or State statutes. 

Additionally, it is not reasonable or sustainable to have Woodstock Police Officers spend entire work shifts 

within the Square to ensure its tranquility.  The officers on patrol need technological assistance in gathering and 

preserving potential video evidence of law-breaking citizens within the Square area.  

The request is to equip the Square’s public areas with CCTV security surveillance cameras to ensure the region is 

adequately and equitably covered.  It is estimated that to initiate this project, $50,000 in funding will be 

required. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $50,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Parking Lot 
 

 
 

FY20/21 Project Information 

The employee lot for the police department has been used every day and every hour over the past sixteen years.  

The pavement in the public parking lot is in need of maintenance and the employee parking lot is failing.  During 

an era of fiscal constraints, funding was available only to sealcoat the public parking lot.  The employee lot has 

not been maintained and parts are turning to gravel.  The funding for this project will provide for the 

replacement of the employee parking lot and maintenance for the public lot. 

 

Speed Trailer 
 

 
 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $75,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0  
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $20,000 FY27/28 $0 
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FY22/23 Project Information 

Neighborhood speeding complaints is one of the most frequent citizen complaints that are received at the police 

department.  Having a functioning speed trailer assists the department in giving the citizens a physical 

perception that the issue is being addressed.  Currently, the department’s speed trailer is now sixteen-years old 

and is no longer as efficient as it was in 2001.  The department has an interest in obtaining a cutting-edge speed 

trailer that will not just monitor speed, but also collect data for speed studies that will assess whether safety 

enhancement and speed enforcement programs are effective, as well as, determine if the city may need to 

address posted speed limits. 

 

In-Car Computers 
 

 
 

FY17/18 Status Update  

In November 2017, it was brought to the attention of police administration that six out of ten in-car laptop 

computers in the squad cars were experiencing wireless connectivity challenges.  As a solution, an emergency 

request was made to expedite the process of purchasing three laptop computers as soon as possible.  After City 

staff made City Council aware of the technological challenges and received approval for the emergency 

purchase, the IT department placed the order for three laptops at a cost of $11,307. 

For general background regarding this issue, during the summer of 2017, the McHenry County Emergency 

Telephone Service Board (ETSB) made a system-wide upgrade that required in-car laptops to go from 

3G AirCards to 4G AirCards.  Four of the in-car laptop computers were newer and had internal 4G AirCards; 

these computers continued to operate without issue.  For the six older (5 ½ years) laptops with 3G internal 

AirCards, six external AirCards were provided by the ETSB as a stopgap measure until we could obtain newer, 

capable in-car computers. 

In response to these new technological system requirements by the ETSB, the Woodstock IT Department worked 

with the Police Department in beta-testing a tablet version of an in-car computer.  We quickly discovered that 

for both practical reasons and technological reasons, we were not prepared to move the entire fleet in this 

FY17/18 Budgeted $0 

FY17/18 Projected $11,300 
 

FY18/19 $7,700 FY23/24 $0 

FY19/20 $19,000 FY24/25 $20,000 

FY20/21 $0 FY25/26 $20,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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direction.  Therefore, we were forced to continue the use of the external AirCard.  As an added step, in-car 

laptop computers were placed into the FY18/19 CIP and the FY19/20 CIP as part of a two-year replacement plan 

for all ten aging computers. 

Unfortunately, prior to reaching FY18/19, our officers were experiencing significant wireless connectivity issues 

with the six computers that utilized the external AirCards.  The effects of this connectivity issue manifested itself 

in several ways:  Missed or delayed calls for service until prompted by the Dispatcher by voice, decreased 

citation amounts due to the Circuit Clerk requiring all citations to be created and sent electronically from the 

squad cars, and some instances of lost incident/crime reports when sent from the squad cars to the station (our 

officers write a majority of their reports while in their squad cars and then send them wirelessly to the police 

department).  

Overall, this lack of reliable wireless connectivity was hampering the effectiveness and efficiency of the Police 

Department’s operations; therefore, acquiring three of the five laptops that were planned to be replaced in the 

FY18/19 CIP budget was a welcome, but necessary, relief.   

FY18/19 and FY19/20 Project Information 

The in-car computers provide for immediate access to suspect information, calls for service, and other police-

related information.  This equipment has proven to increase the efficiency of both the records, communications 

and patrol divisions.  In-car computers have increased the potential for identifying stolen property and wanted 

persons and have added a degree of safety to officers responding to calls and traffic stops by having pertinent 

information immediately available.  These more robust computers also allow the Woodstock Police Department 

to utilize the McHenry County Emergency 911 Board’s Record Management System and in-car ticket-writing 

system that communicate with both the McHenry County Court System as well as the Woodstock Police 

Department’s record systems, thereby, minimizing record-keeping redundancy and allowing for a paperless 

record-keeping system.  

This plan’s intent is to replace three of the five computers during FY17/18 after making an emergency purchase 

for the replacement of failing computers, the remaining two during FY18/19, and then five more to be placed in 

the secondary squad cars during FY19/20. 

FY24/25 and FY25/26 Project Information 

This plan’s intent is to replace the primary fleet’s computers during FY24/25 and the secondary squad cars 

during FY25/26, in accordance with the anticipated useful life of this equipment. 
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Light Bars and Upfit of Squad Cars 
 

 

 
 

 

FY18/19 to FY20/21 Project Information 

The lights bars on the department’s squad cars have been in service for approximately six years.  Recently, the 

City’s Fleet Division Superintendent advised the Police Administration that we are beginning to accrue significant 

costs in replacing failing sections of individual light units within each of the light bars.  Additionally, the 

department will be modernizing its fleet of in-car computers, so this will account for the need to install new 

mounts for the computers.   

This expenditure is to cover for all the materials needed to outfit the department’s fleet for continued 

functionality.       

FY23/24 to FY25/26 Project Information 

Similar to the FY18/19 to FY20/21 narrative, this plans for the recurring costs of replacing and then upfitting the 

department’s squad cars with the proper equipment such as light bars, prisoner partitions, computer mounts, 

etc.  

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $11,000 FY23/24 $21,000 

FY19/20 $4,000 FY24/25 $21,000 

FY20/21 $4,000 FY25/26 $21,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Live Scan Fingerprint Machine 
 

 
 

FY23/24 Project Information 

The current Live Scan fingerprint machine is only a few years old, but this project is to plan for its eventual 

obsolescence.  The system is computer driven and by 2023 will be in need of replacing.  The Live Scan fingerprint 

machine is a requirement for the department to operate as the State of Illinois requires electronic submissions 

that include a photograph along with the fingerprint submissions. 
 

Replacement of this machine will also allow the Police Department to provide opportunities such as submission 

of fingerprints and photos for concealed carry permits, Big Brother/Big Sister program, and other fingerprint 

requirements of interest to the community. The Police Department charges for this service.  The amount 

proposed for the FY23/24 includes one (1) complete Live Scan system including installation and all required 

connecting equipment.  
 

Patrol Rifles 
 

 

 

   

 
 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $22,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0  
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $10,000 FY27/28 $0 
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FY22/23 Project Information 

The current fleet of Patrol Rifles will be approximately sixteen years old in 2022.  The current range masters 

have done a phenomenal job at maintaining the rifles, but they are becoming aged with the 24/7 use in Patrol 

vehicles and for live fire exercises at the range. 

This project would fund for the replacement of all ten of the current rifles in the department’s inventory. 

 

Police Body Worn Cameras 
 

 

   

 
 

FY23/24 Project Information 

The City of Woodstock courageously made the dedicated effort to honor government transparency by being the 

second department in McHenry County to implement a police body worn camera program in 2016.  The current 

cameras are serving the department well as a first iteration.  However, it has become evident that these 

individual camera systems will not be able to sustain their longevity for a significant length of time. 

Therefore, the purpose of this project is to not only continue to ensure that Woodstock’s police remain 

transparent, but also to prepare for the next generation of body worn cameras.  Additionally, the goal of this 

project is to begin the integration of the body worn camera with both the in-car camera and other nearby 

officers’ cameras (e.g. when an officer initiates their camera, the camera of any officer within a certain radius 

will also activate).  It is foreseen that by the time this project is due for funding, technology will also be able to 

accommodate certain “trigger events” that will automatically activate the camera (e.g. removing one’s duty 

weapon from the holster). 

Police Body Worn Cameras continue to be one of the easiest and overt ways to remain transparent with the 

community.  Additionally, they have been proven to gather evidence and exonerate officers in rare cases of 

citizen complaints. 
 

FY17/18 Budgeted $ 0 

FY17/18 Projected $ 0 
 

FY18/19 $ 0 FY23/24 $ 50,000 

FY19/20 $ 0 FY24/25 $ 0 

FY20/21 $ 0 FY25/26 $ 0 

FY21/22 $ 0 FY26/27 $ 0 

FY22/23 $ 0 FY27/28 $ 0 
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OVERVIEW 

One of the City’s most popular assets is its comprehensive system of parks and their various user amenities that 

contribute to the outstanding quality of life enjoyed by the residents of the community.  During the past decade 

the City was able to develop a number of new parks and park amenities due, in large part, to the growth in the 

housing market during the same time period and Park Development Fees that were collected as a result.  

Unfortunately, with the decline in new housing and associated park fees, the City had to temporarily delay 

necessary park projects as well as defer new facility development. 

 

As illustrated in the graphs presented below, Parks Resurfacing will encompass 36% of all parks spending over 

the ten-year period.  These projects improve parks network infrastructure and amenities for the City’s extensive 

parks system. 
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General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Parks Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Parks

Resealing Courts 24,000$    25,000$    21,000$    22,000$    23,000$    24,000$    24,000$    10,000$    24,000$    12,000$    27,000$    24,000$    211,000$      

Lighting & Fence Improvements 35,000       39,800       100,000    -             100,000    -             100,000    -             100,000    -             100,000    -             500,000        

Park Resurfacing 105,000    105,000    100,000    100,000    100,000    100,000    100,000    100,000    100,000    100,000    100,000    100,000    1,000,000    

Park Building Improvements 50,000       44,000       -             -             -             15,000       -             -             17,000       -             -             -             32,000          

Ball Field Improvements 25,000       8,000         15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       150,000        

Emricson Park Electrical Grid -             -             -             -             -             -             -             -             -             75,000       -             -             75,000          

Playground Equipment -             -             75,000       -             85,000       -             85,000       -             85,000       -             85,000       -             415,000        

New Park Amenities -             -             -             -             -             -             -             100,000    -             -             -             100,000    200,000        

Hennen Conservation Area Property -             -             10,000       -             -             30,000       -             -             -             -             30,000       -             70,000          

Picnic Pavilions -             -             -             -             -             -             -             80,000       -             -             -             80,000       160,000        

Total Parks 239,000$  221,800$  321,000$  137,000$  323,000$  184,000$  324,000$  305,000$  341,000$  202,000$  357,000$  319,000$  2,813,000$  
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Resealing Courts 
 

 

FY17/18 Status Update  

Each year the City appropriates funds to resurface basketball & tennis courts within the public parks.  This 

program allows for a reconditioned surface on each of the courts every 6 or 7 years.  In 2017, the playing surface 

on five tennis courts at Emricson Park were rehabilitated through a contract with Advanced Athletic Surfaces, 

LLC at a cost not-to-exceed $24,980. 

FY18/19 Project Information 

The City’s park system contains a total of nine basketball courts and nine tennis courts.  These facilities are used 

regularly throughout the spring, summer, and fall.  They provide an excellent opportunity for recreational 

activity and are an essential part of the City’s efforts to provide broad-based choices for park users.  In order to 

provide courts that are attractive and safe, maintenance is needed on a regular basis.  Typical maintenance on 

these play surfaces includes but is not limited to:  grinding, patching, crack filling, and new color coat surface.  In 

order to protect its original investment, the City should plan to perform necessary maintenance and make 

improvements to existing tennis and basketball courts.   

Resurface two Tennis Courts at Olson Park ($21,000) 

FY19/20 Project Information 

Resurface one Tennis Court and one Basketball Court at Prairie Ridge Park ($22,000) 

FY20/21 Project Information 

Resurface one Tennis Court and One Basketball Court at McConnell Road Park ($23,000) 

FY21/22 Project Information 

Resurface two Basketball Courts – one at Banford Road Park and one at Mary Anne Street Park ($24,000) 

FY17/18 Budgeted $24,000 

FY17/18 Projected $25,000 
 

FY18/19 $21,000 FY23/24 $10,000 

FY19/20 $22,000 FY24/25 $24,000 

FY20/21 $23,000 FY25/26 $12,000 

FY21/22 $24,000 FY26/27 $27,000 

FY22/23 $24,000 FY27/28 $24,000 
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FY22/23 Project Information 

Resurface two Basketball Courts at Bates Park ($24,000) 

FY23/24 Project Information 

Resurface one Tennis Court at Mary Ann Street Park ($10,000)  

FY24/25 Project Information 

Resurface two Basketball Courts at Emricson Park ($24,000) 

FY25/26 Project Information 

Resurface one Basketball Court at Olson Park ($12,000) 

FY26/27 Project Information 

Resurface five Tennis Courts at Emricson Park ($27,000) 

FY27/28 Project Information 

Resurface two Tennis Courts at Olson Park ($24,000) 

 

Lighting & Fence Improvements 
 

 

FY17/18 Status Update  

The Dream Field at Emricson Park is surrounded by a hill creating a natural stadium or arena-type seating 

arrangement.  When the area is used for seating, spectators are vulnerable to being hit by balls that go out of 

play.  In 2017, a contract was awarded to Midwest Netting Solutions, LLC for an amount not-to-exceed $35,300.  

As they were drilling holes for the poles, they encountered a high water, table which required the use of 

caissons to keep soils from caving in during the drilling process.  The additional work required a change order in 

the amount of $4,500.  The netting will be installed and in use for the opening of the 2018 baseball season.    

FY17/18 Budgeted $35,000 

FY17/18 Projected $39,800 
 

FY18/19 $100,000 FY23/24 $0 

FY19/20 $0 FY24/25 $100,000 

FY20/21 $100,000 FY25/26 $0 

FY21/22 $0 FY26/27 $100,000 

FY22/23 $100,000 FY27/28 $0 
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FY18/19 Project Information 

Scotts Turf/ MLB Grant: Woodstock Girls Softball (WGS) applied for a Scotts Turf grant to refurbish Field 5 at 

Bates Park.  If a grant is awarded, it would be in the name of WGS for an amount up to $50,000.  If they are 

successful in obtaining the grant, WGS would like the City to contribute some funding to improve field fencing 

and reconfigure the dugouts because the basis of the grant would be to make the field handicapped accessible. 

Other Fence Improvements:  Parks staff would use any remaining funds to replace outfield and baseline fencing 

on Dream Field. 

FY20/21 Project Information 

Parks staff will use funds to complete efforts initiated at the Dream Field in FY18/19 and use remaining funds to 

replace fencing and the backstop at Roskie Field in Bates Park. 

FY22/23 Project Information 

Parks staff will use funds to replace Bigelow Field B fencing in Emricson Park. 

FY24/25 Project Information 

Parks staff will use funds to replace Bigelow Field C fencing in Emricson Park.   

FY26/27 Project Information 

Parks staff will use funds to replace fencing on Field 2 at Bates Park. 

 

Park Parking Lot Improvements 
 

 
 

FY17/18 Status Update  

Funds within this line item were used to improve the deteriorated asphalt surface and the road base "as 

needed" within specific areas of Emricson Park.  The City awarded a contract to Plote Construction, Inc., based 

FY17/18 Budgeted $105,000 

FY17/18 Projected $105,000 
 

FY18/19 $100,000 FY23/24 $100,000 

FY19/20 $100,000 FY24/25 $100,000 

FY20/21 $100,000 FY25/26 $100,000 

FY21/22 $100,000 FY26/27 $100,000 

FY22/23 $100,000 FY27/28 $100,000 
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upon competitive bids that were obtained.   In all approximately 1,050 lineal feet of roadway was improved of 

varying widths.   

FY18/19 Project Information 

The City needs to allocate funds annually for the maintenance and resurfacing of the parking lots in our parks.   

Currently, there are paved lots located at Banford Road Park, Bates Park, Emricson Park, Merryman Fields Park, 

Raintree Park, and Ryders Woods.  Just like the public parking lots provided in the downtown, these lots need 

annual maintenance and periodic resurfacing.  Work within this line item could include parking lot expansion, 

total resurfacing, skip patching, crack sealing, Reclamite, etc.   

Improvements in FY18/19 will be focused in Emricson Park and Kimball Entrance to Ryders Woods ($100,000) 

FY19/20 – FY21/22 Project Information 

Improvements will be focused in Emricson Park ($100,000 annually) 

FY22/23 – FY23/24 Project Information 

Improvements will be focused in Bates Park ($100,000 annually)  

FY24/25 Project Information 

Improvements will be focused in Banford Road Park and Raintree Park ($100,000) 

FY25/26 – FY27/28 Project Information 

Improvements will be focused in Merryman Fields Park ($100,000 annually) 

 

Park Building Improvements 
 

 

  

FY17/18 Budgeted $50,000 

FY17/18 Projected $44,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $17,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $15,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY17/18 Status Update  

The FY17/18 budget provided for funding to replace the Parks Division Maintenance Shop roof at Emricson Park.  

The City awarded a contract in the amount of $28,973 to McDermaid Roofing and Insulating of Rockford, IL.  

Work will be completed before April 30, 2018.  The roofer had commented on how bad the brick parapet walls 

needed to be tuckpointed.  Because the roofing bid was so favorable, the Public Works Department plans to get 

a contract awarded by the City Council in the amount of not more than $15,000 for tuckpointing services.  This 

work will also be completed before the end of FY17/18.  

FY21/22 Project Information 

Maintenance of Park Pavilions ($15,000): Funding is requested to purchase shingles, paint and lumber for 

maintenance of pavilions and shelters throughout the park system. 

FY24/25 Project Information 

Park Shop Maintenance ($17,000): By 2024, the roof on the maintenance building at Merryman Fields Park will 

be 17-years old.  These funds will pay for the removal of existing shingles and the installation of new shingles.  

Any remaining funds will be used to repair the park shops in Bates Park and/or Emricson Park.   

 

Ballfield Renovations 
 

 

FY17/18 Status Update  

Staff opened bids in the fall with contractor pricing far exceeding budgeted funds.  As a result, staff did not 

award a bid for planned renovations to Roskie Field, instead using available funds for staff efforts in renovating 

Dream Field.  

FY18/19 Project Information 

Each year the City schedules multiple user groups on our baseball and softball fields from the middle of March 

until November. On any given day during the season our fields host multiple games not including tournaments 

FY17/18 Budgeted $25,000 

FY17/18 Projected $8,000 
 

FY18/19 $15,000 FY23/24 $15,000 

FY19/20 $15,000 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $15,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 
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schedules as well.  The fields are maintained the best they possibly can be given the amount of usage.  The City 

encourages everyone to use our fields.  Based on the overwhelming use of our fields, it is extremely difficult to 

perform long-term maintenance to them other than daily maintenance.  Tasks like pitchers mounds, home 

plates, base paths, outfield to infield transitions, and the infield grass all show signs of wear and tear.  To make 

sure we are able to get an established turf, and that the fields remain playable during the season an outside 

contractor will need to complete the detailed maintenance to our fields. 

Staff plans to complete improvements to Field 5 if Woodstock Girls Softball can secure a grant from Scotts Turf/ 

MLB.  Remaining funds will be used for renovations to Roskie Field.  Both fields are within the Bates Park 

Complex. 

FY19/20 Project Information 

Bates fields 2, 3, and 4 should see field improvements. 

FY20/21 Project Information 

Bates fields 5 and 6 are scheduled for improvement. 

FY21/22 Project Information 

Emricson Park Main Field A is scheduled for improvement. 

FY22/23 Project Information 

Fields 6 and 7 are scheduled for improvement 

FY23/24 Project Information 

Renovations for Merryman Fields 1 through 5 are scheduled. 

FY24/25 Project Information 

Improvements to Bigelow A are scheduled. 

FY25/26 Project Information 

Improvements to Bigelow B are scheduled 

FY26/27 Project Information 

The field at Prairie Ridge Park is scheduled for improvement. 

FY27/28 Project Information 

The field at Olson Park is scheduled for improvement. 
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Emricson Park Electrical  
 

 

FY25/26 Project Information 

During FY00/01, the City installed an above-ground transformer at Emricson Park with an underground service 

to eliminate some of the old, overhead, high tension lines in a portion of Emricson Park.  This was completed not 

only to improve public safety but also to provide a more reliable electrical service for the tennis courts and main 

softball diamond facilities.   

The remaining portion of the park, specifically the Parks Division shop, Main Pavilion, and main bathrooms still 

utilize an overhead wire electrical system.  Over the years, this system has aged, it has been repaired a number 

of times, and the complete overhead line should be replaced or buried.  During a wind storm in July 2008, five 

Oak trees within Emricson Park blew over and put this electrical system out of service for a period of four days.   

This request is to bury the electrical service in order to create a more reliable electrical system for maintenance 

staff, park users, and improve safety.  The main play area and Main Pavilion in Emricson Park are used on a daily 

basis by many park users and is one of the most heavily-used areas of the park.  The planned electrical 

improvements would provide a safer and more reliable service to customers who use the pavilion facility and 

main restrooms, and the improvements would benefit a large number of users.  This is the third and final stage 

of construction for electrical upgrades in Emricson Park.  

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $75,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Playground Equipment Replacement 
 

 
 

 

FY18/19 Project Information 

Having been installed in 1995, equipment at Tara Drive Park is scheduled for evaluation and replacement.    

FY20/21 Project Information 

Having been installed in 2000, equipment at Banford Road Park is scheduled for evaluation and replacement.   

FY22/23 Project Information 

Having been installed in 2000, equipment the tot playground at Emricson Park is scheduled for evaluation and 

replacement.  

FY24/25 Project Information 

Having been installed in 2001, equipment at the free-standing playground at Emricson Park is scheduled for 

evaluation and replacement. 

FY26/27 Project Information 

Having been installed in 2002, equipment at Prairie Ridge Park is scheduled for evaluation and replacement.  

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $75,000 FY23/24 $0 

FY19/20 $0 FY24/25 $85,000 

FY20/21 $85,000 FY25/26 $0 

FY21/22 $0 FY26/27 $85,000 

FY22/23 $85,000 FY27/28 $0 
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New Park Amenities 
 

 
 
 

 

FY23/24 Project Information 

Manke Lane Park (Sweetwater) Amenities:  Located south of Ware Road and west of Raffel Road in the 

Sweetwater subdivision.  The subdivision includes a 2.98 acre parcel which has been dedicated to the City and is 

being used as a neighborhood park.  The park site currently has an open play area, which is being mowed by the 

Parks Division, along with a tot lot and juvenile play structures, which were installed in 2011.  There are a 

significant number of new families in the Sweetwater subdivision looking for access to a neighborhood park 

within walking distance of their home.  The playground equipment was purchased and installed in 2011, and 

now funds are requested to continue with the park development which could include a tennis court and/or 

basketball court, pavilion, drinking fountain, benches, trees and landscaping.  In 2011, the City installed tot and 

juvenile play structures in this neighborhood park.  

FY27/28 Project Information 

Haydn Street Park (Sonatas) Amenities: Located in Sonatas subdivision, this park is on the north side of 

Woodstock near the intersections of Ware Road and Raffel Road.  This development includes 7.04 acres of 

property which has been dedicated to the City and intended to be used as a neighborhood park.  Directly east of 

this subdivision is Merryman Fields Park, which offers a multitude of recreational opportunities for residents 

within the Sonatas subdivision.  During 2011, Parks Division employees installed tot lot and juvenile playground 

structures for the area residents.  In 2013 a pavilion and walking path was installed within the park.  Funds are 

requested in FY27/28 to continue with the park development.    

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $100,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $100,000 

106



General Corporate – CIP –Parks – Funded Projects 

 
 

Hennen Conservation Area Property 
 

 

 

FY18/19 Project Information 

In 2008, the Hennen family dedicated a permanent conservation easement on their land to The Land 

Conservancy (TLC) followed by a land donation of 25 acres to the City of Woodstock in early 2009.  The property 

contains a house, a three-sided barn, and a detached garage.  The house is used by TLC during the daytime, and 

a site steward (who reports to TLC) is available all other hours to monitor the site and open the entrance gate at 

8:00 AM and close it at sunset.  The property is located on the east side of Dean Street, south of Lucas Road and 

is now referred to as the “Hennen Conservation Area.”  The City of Woodstock and TLC partner to provide 

programs of interest for local residents to enhance their appreciation for nature while at the same time 

educating local residents about efforts used in preserving and conserving their own piece of land in McHenry 

County.  The following are recommended maintenance and improvement projects that should be completed at 

this property.  

Roof Replacement ($10,000):  The roof on the Hennen property barn is very weathered and has begun to flake 

off.  Staff estimates this is the last serviceable winter for the roof before leaks develop and it becomes 

problematic for users and the structure itself. 

FY21/22 Project Information 

House & Garage Maintenance ($30,000):  By this time, the farm house roof on the property will need to be 

replaced.  Remaining funds will be used to complete other repairs as needed.  Examples might include the 

replacement of windows, doors, siding, HVAC units, etc.     

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $10,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $30,000 FY26/27 $30,000 

FY22/23 $0 FY27/28 $0 
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FY26/27 Project Information 

Construction of Parking Lot ($30,000):  Parking at this facility is severely limited with space for only a couple of 

cars before ingress and egress are significantly affected.  Funding obtained during this fiscal year will go to 

creation of a parking lot of sufficient size to accommodate fifteen to twenty cars.  City staff will clear the area 

and construct a suitable base to help control costs.   

 

Picnic Pavilions 
 

 
 

 

FY23/24 Project Information 

Picnic pavilions are one important part of the overall quality of the park facilities provided for our residents.  

They are used by a wide variety of organizations, family groups, and individuals and provide an opportunity for 

users to plan and hold all types of gatherings.  With five pavilions available, there are approximately 250-270 

picnic shelter reservations received by the City each year involving thousands of participants.   

New Park Pavilion in Emricson Park ($80,000):  A number of years ago, a pavilion near the South Street Soccer 

Field at Emricson Park was demolished because it outlived its useful life and it became hazardous.  Funds are 

requested to construct a new pavilion on the existing concrete slab assuming that it is in suitable condition in 

calendar year 2023.   

FY27/28 Project Information 

New Park Pavilion ($80,000): It is recommended that a new pavilion be constructed at Merryman Fields Park or 

the Davis Road Soccer Fields where none currently exist in calendar year 2027. 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $80,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $80,000 
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General Corporate – CIP – Motor Pool 

 
 
OVERVIEW 

As the City continues to expand, municipal vehicles and equipment are required to maintain the City’s existing 

and new network of park land, roads, and utilities.  Therefore, the Motor Pool category of the General Corporate 

Fund - CIP continues to grow incrementally over years as the City expands.  Similar to the items funded through 

the General Administration category, it is sometimes difficult to identify the public benefit of expenditures in the 

Motor Pool category.  However, without the proper equipment and rolling stock, City crews would be unable to 

mow and maintain the expanding system of parks and athletic fields, plow streets and/or maintain the storm 

sewer collection system. 

As illustrated in the graphs presented below, Streets – Dump Truck Replacement will encompass 58% of the 

total recommended spending within the Motor Pool category over a ten-year period.  These projects, for the 

most part, replace existing vehicles and equipment at the end of its useful life. 
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General Corporate – CIP – Motor Pool 

 
 

 

 

General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Motor Pool Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Motor Pool

Streets - Dump Truck Replacement 190,000$  180,100$  185,000$  185,000$  -$           190,000$  190,000$  200,000$  200,000$  195,000$  195,000$  200,000$  1,740,000$  

Streets - Equipment Replacement 30,000       32,200       -             -             35,000       -             -             -             -             -             -             135,000    170,000        

Parks - Equipment Replacement 20,000       13,000       15,000       15,000       45,000       30,000       30,000       -             30,000       65,000       -             -             230,000        

Parks - Vehicles Replacement -             -             45,000       45,000       -             45,000       -             -             65,000       -             -             85,000       285,000        

Streets - Vehicles Replacement -             -             45,000       -             45,000       45,000       45,000       45,000       45,000       100,000    45,000       -             415,000        

Fleet - Vehicles -             -             -             45,000       -             -             -             -             -             -             -             -             45,000          

Leaf Machines -             -             -             -             -             -             -             -             -             -             -             75,000       75,000          

City Hall - Vehicles -             -             -             -             -             -             -             -             -             20,000       -             -             20,000          

Total Motor Pool 240,000$  225,300$  290,000$  290,000$  125,000$  310,000$  265,000$  245,000$  340,000$  380,000$  240,000$  495,000$  2,980,000$  
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Streets Dump Truck Replacement 
   

 

 

 

 

FY17/18 Status Update  

The approved FY17/18 budget included funds to replace a 2005 International 7400 Series dump truck.  NJPA awarded a 

contract to Peterbilt Trucks for this type of unit, which the City selected given its quality construction, corrosion-resisting 

materials, and greater expected service life.  JX Enterprises Peterbilt of Rockford, Illinois is the local provider for the 

truck chassis.  Bonnell Industries upfitted the unit by providing a dump box, controls, spreader, snow plow, warning 

lights, etc.  Public Works took delivery of the completed unit on October 12th, 2017 placing it in service for the 

2017/2018 winter season.  Fleet removed the 2005 International 7400 Series from service for future sale at public 

auction.  Funds from this sale will be deposited into the General Fund Revenues /Miscellaneous Income line item. 

FY18/19 Project Information 

The Streets Division uses a number of vehicles including dump trucks to deliver services to the City residents.  These 

dump trucks see use for a wide variety of street maintenance activities including snow removal, asphalt pavement 

maintenance, concrete removal & replacement, gravel shoulder maintenance, storm sewer repairs, and leaf collection. 

Replace Truck #7 ($185,000):  This truck will be 16 years old assuming 

replacement is approved.  Years of salt and deicing chemicals have taken a 

toll on the underside, exhibiting heavy scale and rust throughout.  This unit 

was out of service a duration of four weeks in the middle of a previous 

snow season from internal engine failure.  This required use of the backup 

unit, and meant any other failures resulted in a truck off the route for 

extended periods.  Keeping this unit in the motor pool may result in costly 

repairs and reduction in services provided because of downtime. Fleet 

spent between 25-35% of the unit’s current worth in the past year to keep it active in the fleet.  

 

FY19/20 Project Information 

Replace Truck #11 ($185,000):  Truck will be 14 years old upon replacement. 

FY21/22 Project Information 

Replace Truck # 15 ($190,000):  Truck will be 15 years old upon replacement. 

FY17/18 Budgeted $190,000 

FY17/18 Projected $180,100 
 

FY18/19 $185,000 FY23/24 $200,000 

FY19/20 $185,000 FY24/25 $200,000 

FY20/21 $0 FY25/26 $195,000 

FY21/22 $190,000 FY26/27 $195,000 

FY22/23 $190,000 FY27/28 $200,000 
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FY22/23 Project Information 

Replace Truck #24 ($190,000): Truck will be 16 years old upon replacement. 

FY23/24 Project Information 

Replace Truck # 17 ($200,000): Truck will be 16 years old upon replacement.  This vehicle has higher replacement costs 

because it is equipped with a v-box which provides 180 degree spread of salt at the rear of the vehicle for areas like the 

square. 

FY24/25 Project Information 

Replace Truck #23 ($200,000): Truck will be 19 years old upon replacement.  This vehicle has higher replacement costs 

because it is equipped with a wing plow.   

FY25/26 Project Information 

Replace Truck #12 ($195,000): Truck will be 23 years old upon replacement. 

FY26/27 Project Information 

Replace Truck # 19 ($195,000): Truck will be 17 years old upon replacement. 

FY27/28 Project Information 

Replace Truck #10 ($200,000): Truck will be 14 years old upon replacement 

 

Streets-Equipment Replacement 
 

 

 

 

 

FY17/18 Status Update  

The approved FY17/18 budget included funds to replace an older Spaulding Manufacturing asphalt patch cart.  NJPA 

awarded a contract to Stepp Manufacturing for this type of item with Bonnell Industries of Dixon, Illinois acting as the 

local provider for this unit.  

The City purchased a Stepp Manufacturing SPHD 2.0 patch cart at a cost of $32,197 on September 20, 2017 accepting a 

lead time of six to eight weeks.  Although the Spaulding unit has been declared surplus, it will remain in service until the 

new unit arrives (estimated mid-December) after which it will be sold.  Proceeds from the sale will be deposited into the 

General Fund Revenue Budget /Miscellaneous Income line item. 

FY17/18 Budgeted $30,000 

FY17/18 Projected $32,200 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $35,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $135,000 
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FY20/21 Project Information 

Replace the 1999 model Asphalt Patch Trailer ($35,000): Patch cart will be 21 years old 

upon replacement. 

 

 

 

FY27/28 Project Information 

Replace John Deere Loader ($135,000):  Loader will be 18 years old upon replacement.   

 

Parks-Equipment Replacement 
 

 

 
 

FY17/18 Status Update  

The approved FY17/18 budget included funds to replace a Kubota ZD21F zero-turn mower.  NJPA awarded a contract to 

Kubota International for its line of small equipment with Woodstock Power acting as the local provider.  The 

replacement was a new ZD1211-60 zero-turn mower at a cost of $12,971.  Public Works took delivery on May 12th and 

the unit was placed into service.  Staff routinely used this unit throughout the mowing season to maintain neighborhood 

parks and outlying areas with excellent results.  

The previous unit sold at auction for $1,749.  Proceeds from the sale were deposited in the General Fund Revenue 

Budget /Miscellaneous Income item. 

FY18/19 Project Information 

The Parks Division uses various types of equipment to deliver services necessary and expected by the City's residents. 

This equipment performs a wide variety of park maintenance activities including mowing, athletic field preparation, 

grounds maintenance, landscaping, construction projects, and snow removal.  This equipment is essential for daily 

maintenance of the City's 550 acres of parkland, 23 park sites, and all other public grounds. 

FY17/18 Budgeted $20,000 

FY17/18 Projected $13,000 
 

FY18/19 $15,000 FY23/24 $0 

FY19/20 $15,000 FY24/25 $30,000 

FY20/21 $45,000 FY25/26 $65,000 

FY21/22 $30,000 FY26/27 $0 

FY22/23 $30,000 FY27/28 $0 
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Replace Rhino Gang Mower ($15,000):  Fleet recommends replacement of the tow-behind gang mower in FY18/19. This 

unit is past due for replacement with metal fatigue throughout.  The rough terrain places stress on components, 

resulting in cracking throughout the arms and around supporting pins.  While the mower can initially take these stresses 

in stride, years of repairs in the same areas have left them weak.  The steel composing the decks is also thin enough to 

cause the mower spindles to lean with nothing other than belt tension.  Continued use of this machine will result in 

costly repairs to keep it active within the motor pool.   

 

FY19/20 Project Information 

Replace Gator Type RTV ($15,000): Existing unit # 163 will be 14-years old upon replacement.  Unit has always needed 

extensive mechanical attention.  Plans are to purchase an electric-driven unit as a replacement.  

FY20/21 Project Information 

Replace Ballfield Tractor ($15,000):  Unit 156C will be 19-years old upon replacement.   

Replace Front Mount Mower #163 ($30,000):  

FY21/22 Project Information 

Replace Ballfield Tractor ($15,000):  Unit 153B will be 20-years old upon replacement. 

Replace Zero Turn Mower ($15,000): Unit 162 will be 18-years old upon replacement. 

FY22/23 Project Information 

Replace Front Mount Mower ($30,000):  Unit 161 will be 20-years old upon replacement.  Replacement costs are higher 

because the unit is equipped with a cab and broom for winter snow removal.   

FY24/25 Project Information 

Replace Tractor and Gang Mower ($30,000): Unit 164A will be 19-years old upon replacement.   

FY25/26 Project Information 

Replace Two Ballfield Tractors ($15,000 each):  Units # 156B & 147 will each be 20-years old upon replacement.   

Replace Tractor and Roadside Mower Unit 154 ($35,000)   
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Parks Vehicles Replacement 
   

 

    

 

FY18/19 Project Information 

The Parks Division uses a number of vehicles in order to deliver services that are necessary and expected by the City's 

residents.  These vehicles see use in a wide variety of park maintenance activities including tree removal, trimming, 

maintenance of athletic fields, special construction projects, and transportation of employees to all work sites.  They 

also play a role in winter to transport salt, shovels, and equipment for snow removal.  These vehicles are essential for 

the daily maintenance of the City's 550 acres of parkland, 23 park sites, and all other public grounds. 

Replacement Pickup Truck #47 ($45,000):  This truck spends the summer primarily hauling labor and a trailer full of 

equipment for the trim crew.  As such, the 130,000 miles of use puts it in the forefront of high-mileage trucks in the City. 

This high mileage comes at a cost, as Fleet spent 25% of the unit’s current worth just to keep the vehicle active in the 

fleet in the past year.  Combined costs to keep the unit active in the fleet with the advanced corrosion of the body 

prioritized this recommendation.  This truck with an extended cab will be 14-years old at time of replacement. 

 

FY19/20 Project Information 

Replacement Pickup Truck #48 ($45,000):  Truck will be 15-years old upon replacement. 

FY21/22 Project Information 

Replacement Pickup Truck # 49 ($45,000): Truck will be 14-years old upon replacement. 

FY24/25 Project Information 

Replace Truck #44 ($65,000): Truck will be 17-years old upon replacement.  This vehicle has higher replacement costs 

because it is a 1-ton dump truck.   

FY27/28 Project Information 

Replace Truck #16 ($85,000): Truck will be 14-years old upon replacement.  This truck has higher replacement costs 

because it is an aerial bucket truck used for tree trimming, parking lot lamp replacement, hanging banners, etc. 

 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $45,000 FY23/24 $0 

FY19/20 $45,000 FY24/25 $65,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $45,000 FY26/27 $0 

FY22/23 $0 FY27/28 $85,000 
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Streets Vehicles Replacement 
   

 

 

    
 

FY18/19 Project Information 

The Streets Division uses a number of vehicles to deliver services to City residents.  These trucks see use for a wide 

variety of street maintenance activities including snow removal, asphalt pavement maintenance, concrete removal & 

replacement, gravel shoulder maintenance, storm sewer repairs, and leaf collection. 

Replacement Pickup Truck #6 ($45,000):  The Street Division Superintendent 

uses this truck as personal transport, sometimes including the conveying of 

outside contractors to potential jobsites, Streets Division staff transport, and to 

assist in snow operations.  This truck shows advanced corrosion, with major parts 

of the floor, cab corners, and rockers missing.  The cost in the last year to keep 

this unit active within the motor pool exceeds 30% of its current value, further 

prioritizing the recommended replacement.  This truck, with an extended cab, 

will be 13-years old upon replacement. 

 

FY20/21 Project Information 

Replacement Pickup Truck #2 ($45,000):  Truck will be 15-years old upon replacement.  

FY21/22 Project Information 

Replacement Pickup Truck # 14 ($45,000): Truck with liftgate will be 15-years old upon replacement. 

FY22/23 Project Information 

Replacement Pickup Truck # 4 ($45,000): Truck will be 15-years old upon replacement.  

FY23/24 Project Information 

Replacement Pickup Truck # 3 ($45,000): Truck will be 16-years old upon replacement.   

FY24/25 Project Information 

Replace Pickup Truck #20 ($45,000): Truck will be 14-years old upon replacement.   

FY25/26 Project Information 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $45,000 FY23/24 $45,000 

FY19/20 $0 FY24/25 $45,000 

FY20/21 $45,000 FY25/26 $100,000 

FY21/22 $45,000 FY26/27 $45,000 

FY22/23 $45,000 FY27/28 $0 

117



General Corporate – CIP – Motor Pool – Funded Projects 
 
Replace Crane Truck #25 ($100,000): Truck will be 21-years old upon replacement.  This vehicle has a higher 

replacement cost because it has a crane and it is set up to drive and pull sign posts.  

FY26/27 Project Information 

Replace Pickup Truck #15 ($45,000): Truck will be 15-years old upon replacement.    

 

Fleet Vehicles Replacement 
   

 

 
 

 

 

FY19/20 Project Information 

Of the rolling stock in Public Works there are two vehicles assigned to the Fleet Division.  One of these vehicles, unit #99 

is a 2003 Chevy pickup used for staff and equipment transport, emergency in-field service work, and snow removal 

operations.  The other vehicle is a 2013 Ford Police Interceptor Sedan retired from police use and converted to a motor 

pool unit. 

Replacement Pickup Truck #99 ($45,000):  Fleet uses the truck to respond to service calls and retrieve parts.  While the 

unit is of rather low mileage and fair condition, it is one of the oldest pickups in service and not well suited for tasks.  

The truck does not have provisions for powering tools, has limited tool 

storage, and no lift gate to assist with larger items, potentially exposing at-

work injuries.  As the average age of the motor pool increases, the repairs 

required to keep the fleet active grow more expansive and urgent.  Fleet 

spent 10% of the unit’s worth to keep it active in the past year.  Fleet is 

requesting the replacement of this pickup that will be 17-years old.  It is 

recommended that the vehicle be replaced with a ¾ ton pickup truck with 

service body. 

 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $45,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Streets Leaf Machines 
 

 

 
 

FY27/28 Project Information 

The City owns four leaf machines to facilitate the annual curbside collection of leaves. This has been an annual service to 

residents of the Woodstock community for more than 35 years.  This service provides many benefits to the community 

including: 

 • Provides a safe, environmentally-friendly alternative to burning; 

 • Assures that the leaves are being properly disposed of through an environmentally-sound program; and 

 • Helps to keep the storm sewer intakes clean so that the streets drain properly in the fall and winter months 
(prevents flooding and icing). 

 
Replace 2005 Leaf Machine ($75,000):  This machine will have been in service for 22 years upon replacement. 
 

City Hall Pool Car Replacement 
   

 

   

 

FY25/26 Project Information 

Replacement Compact Sedan #80 ($20,000):  In 2007, the City purchased two hybrid-powered (gasoline/electric) 

vehicles to evaluate alternatives to gas-powered vehicles.  One of the vehicles is a 2007 Honda Civic Sedan.  The vehicle 

will be 19-years old if it is replaced in calendar year 2025 as recommended.  The City does not intend to replace the 

FY17/18 Budgeted $ 0 

FY17/18 Projected $ 0 
 

FY18/19 $ 0 FY23/24 $ 0 

FY19/20 $ 0 FY24/25 $ 0 

FY20/21 $ 0 FY25/26 $ 0 

FY21/22 $ 0 FY26/27 $ 0 

FY22/23 $ 0 FY27/28 $ 75,000 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $20,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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vehicle with a hybrid vehicle.  The existing vehicle has very low mileage so the benefit that the City would have from 

greater fuel mileage is somewhat negligent.  The single benefit to the City owning this type of vehicle comes from a 

reduction in harmful emissions.  The replacement is expected to be a Ford Fusion or Focus.  The City is also evaluating a 

lease program managed internally by a nationally-recognized company like Hertz.      
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General Corporate – CIP - Streets 

 
 
OVERVIEW 

A combination of existing bond payments (approximately $140,000 per year), and, most importantly, the 

dedication of funds to ensure an appropriate Annual Street Resurfacing Program ($20.0 million over the ten-year 

planning period) will absorb much of the CIP revenues needed for transportation projects.  In addition, long-

term planning allows the City to accumulate reserves to pay for the City’s anticipated costs related to the 

expansion of Route 47 and the railroad overpass improvements.  Overall, $25,916,000 has been devoted to 

street projects over the ten-year planning period, representing 53.1% of General Corporate – CIP spending.   

As illustrated in the graphs presented below, Street Resurfacing efforts will constitute the majority of spending 

for street-related projects.  Overall, when all Street Resurfacing/Parking Lot Maintenance efforts are combined, 

the City will be spending, on average, $2,458,800 per year.  If grant revenues are included, the average annual 

spending increases to $2,635,800 for the revitalization of the City’s important transportation network. 
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Resurfacing/Infrastructure Maintenance Spending by Fiscal Year: 

 

 

General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Streets/Sidewalks/Signals Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Streets/Sidewalks/Signals

Street Resurfacing 1,075,000$  1,099,900$  1,760,000$  1,595,000$  1,573,000$  800,000$      1,800,000$  1,825,000$  1,820,000$  1,900,000$  1,900,000$  1,800,000$  16,773,000$  

Bridge Replacement -                 -                 100,000        225,000        825,000        1,100,000    -                 -                 -                 -                 -                 -                 2,250,000       

Route 14/IDOT 12,000          12,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   

Safe Routes to School Program 232,000        229,600        40,000          -                 -                 280,000        -                 -                 240,000        -                 -                 -                 560,000          

Roundabout-South Street 150,000        150,000        133,000        1,455,000    -                 -                 -                 -                 -                 -                 -                 -                 1,588,000       

Sidewalks Replacement Program -                 -                 25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          250,000          

Bike Routes -                 -                 -                 15,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          135,000          

IL Rt 47 IDOT Improvements -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 4,200,000    4,200,000       

Police Department Parking Lot Improvements -                 -                 -                 80,000          -                 -                 -                 -                 -                 -                 -                 -                 80,000            

Rec Center Parking Lot Improvements -                 -                 -                 -                 -                 -                 -                 -                 80,000          -                 -                 -                 80,000            

Total Streets/Sidewalks/Signals 1,469,000$  1,491,500$  2,058,000$  3,395,000$  2,438,000$  2,220,000$  1,840,000$  1,865,000$  2,180,000$  1,940,000$  1,940,000$  6,040,000$  25,916,000$  

General Corporate - CIP Fund 1 2 3 4 5 6 7 8 9 10 Ten-Year

Total Road Resurfacing by Fiscal Year FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Street Resurfacing 1,760,000$  1,595,000$  1,573,000$  800,000$      1,800,000$  1,825,000$  1,820,000$  1,900,000$  1,900,000$  1,800,000$  16,773,000$  

Bridge Replacement 100,000        225,000        825,000        1,100,000    -                 -                 -                 -                 -                 -                 2,250,000       

Roundabout-South Street 133,000        1,455,000    -                 -                 -                 -                 -                 -                 -                 -                 1,588,000       

IL Rt 47 IDOT Improvements -                 -                 -                 -                 -                 -                 -                 -                 -                 4,200,000    4,200,000       

Police Department Parking Lot Improvements -                 80,000          -                 -                 -                 -                 -                 -                 -                 -                 80,000            

Rec Center Parking Lot Improvements -                 -                 -                 -                 -                 -                 80,000          -                 -                 -                 80,000            

Church St Parking Lot 40,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 40,000            

Throop Metra Parking Lot -                 -                 172,000        -                 -                 -                 -                 -                 -                 -                 172,000          

East Jefferson Parking Lot -                 -                 -                 -                 100,000        -                 -                 -                 -                 -                 100,000          

West Judd Parking Lot -                 -                 -                 -                 -                 75,000          -                 -                 -                 -                 75,000            

Park Resurfacing 100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        100,000        1,000,000       

Total Road Projects 2,133,000$  3,455,000$  2,670,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  6,100,000$  26,358,000$  
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Street Resurfacing 
 

    

 

FY17/18 Status Update  

This line item pays for activity related to improvements to pavements.  In 2017, resurfacing ($905,300), skip patching 

($54,440), Construction Engineering services ($110,500) ($15,400 from FY16/17 design engineering was paid in 17/18), 

and Reclamite application ($29,600) was paid utilizing this line item.   

The City's Street Resurfacing Program funded improvements to the following segments of residential streets in 2017:   
 

 STREET FROM TO 
 Blakely Stewart Ridgeland 
 Bunker   Hoy  Chestnut 
 Dean  Hercules Perkins 
 Madison Beech   Willow 
 Beech Clay Madison 
 Ridgeland Gould Muriel 

 STREET FROM TO 
 South Fair Washburn 
 Todd  Wheeler Tappan 
 Todd Jewett  Queen Anne 
 Rhodes Olive end (cul-de-sac) 
 Kathleen Tara  end 
 Lawndale  East of Roosevelt Fremont 

 
On May 16, 2017, the City Council awarded a contract to Plote Construction, Inc., Hoffman Estates in the amount of 

$938,741.90 to complete the Program.  During administration of this program, the City’s Consulting Engineers identified 

two locations after the existing asphalt was milled whereby the road base was unsuitable for resurfacing.  In order to 

assure that the new surface would not fail, the unsuitable material had to be removed and replaced requiring increased 

excavation time, material costs, and trucking costs.    

FY18/19 – FY27/28 Project Information 

An inventory for the condition of the streets throughout the community has been completed.  The new Home Rule Sales 

Tax revenue has significantly increased the available funds dedicated for street resurfacing and infrastructure needs.  

Plans and specifications for this year’s program are currently being developed.    

 

FY17/18 Budgeted $1,075,000 

FY17/18 Projected $1,099,900 
 

FY18/19 $1,760,000 FY23/24 $1,825,000 

FY19/20 $1,595,000 FY24/25 $1,820,000 

FY20/21 $1,573,000 FY25/26 $1,900,000 

FY21/22 $800,000 FY26/27 $1,900,000 

FY22/23 $1,800,000 FY27/28 $1,800,000 
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Bridge Replacement 
 

    

 

FY18/19 Project Information 

Under the guidelines of the Federal Highway Administration, the City is required to inspect its only bridge on Melody 

Lane not less than every 24 months.  The results from the inspection reveal that the City should begin making plans to 

replace the structure because it is “in poor condition.”  It was recommended that the City initiate preliminary 

engineering as soon as possible since project initiation to construction could take up to three (3) years.  The Federal 

Government does have grants available for reimbursement to the City of 80% of the total construction and construction 

engineering costs.  Funds have been requested to initiate Phase 1 design engineering, for the Melody Lane Bridge. 

 

FY19/20 Project Information 

It is recommended that Phase 2 design engineering for the Melody Lane Bridge be initiated in FY19/20 ($75,000).  An 

inspection was also completed in 2017 on the St. Johns Road Bridge.  Because the structure is less than twenty feet in 

length, it is not on the National Bridge Inventory and therefore, grant funding is not available for its repair or 

replacement.  It was noted in the inspection report that “this bridge is nearing the end of its remaining useful life.  

Repairing the bridge may not be economical.  Consideration should be given to replacing the structure.”  Funds are 

requested in FY19/20 to complete both Phase 1 and Phase 2 engineering for the St. Johns Bridge in the same fiscal year 

($150,000). 

FY20/21 Project Information 

Funding is requested for construction and construction engineering costs associated with the Melody Lane Bridge. 

FY21/22 Project Information 

Funding is requested for construction and construction engineering costs associated with the St. Johns Road Bridge.    

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $100,000 FY23/24 $0 

FY19/20 $225,000 FY24/25 $0 

FY20/21 $825,000 FY25/26 $0 

FY21/22 $1,100,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Route 14/ IDOT 
 

    

 

FY17/18 Status Update  

Funds in this line item are to reimburse the Illinois Department of Transportation for the local share of the engineering 

and installation costs associated with traffic signal upgrades on Route 14 @ Doty Road and at Route 14 @ West Lake 

Shore Drive.  The City expects to receive an invoice from the State of Illinois before the end of FY17/18.   

 

Safe Routes to Schools 
 

 

FY17/18 Status Update  

The City awarded a contract to Copenhaver Construction in FY16/17 to construct new sidewalk under the federally-

funded Safe Routes to Schools (SRTS) program.  Total project cost, including construction engineering, totaled 229,600.  

The federal grant covers a maximum of $140,000 leaving the city’s share of the project totaling $89,600.  The State of 

Illinois pays 80% of the bid amount up to $140,000 and invoices the City for the balance.  The grant paid for 

improvements to school travel routes leading to Verda Dierzen Early Learning Center, Mary Endres Elementary, and 

Northwood Middle School through the construction of new sidewalk on Tappan Street, Meadow Avenue, Summit 

Avenue, Clay Street, and Walnut Drive. 

FY17/18 Budgeted $12,000 

FY17/18 Projected $12,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $232,000 

FY17/18 Projected $229,600 
 

FY18/19 $40,000 FY23/24 $0 

FY19/20 $0 FY24/25 $240,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $280,000 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY18/19 Project Information 

The best information available indicates that a funding cycle may open up in the spring of 2018.  The City intends to 

request funds ($40,000) to pay for the construction of both new and replacement sidewalk and construction engineering 

on Kimball Avenue from Lake Avenue to Dean and West Jackson, Hill, and W. Judd.  If the City is successful, it will begin 

Phase 1 (design) immediately so that construction can occur in FY21/22.   

FY21/22 Project Information 

Funds are requested to construct sidewalk in accordance with the plans and specifications for sidewalk on Kimball 

Avenue from Lake Avenue to Dean and West Jackson, Hill, and W. Judd ($240,000).    

Funds are also requested to pay for design services, plans, and specifications related to new sidewalk along Tappan from 

Meadow to Greenwood ($40,000).  This request is dependent upon a call for projects.  Construction is likely to occur in 

FY24/25. 

FY24/25 Project Information 

Funds are also requested to pay for construction and construction engineering for new sidewalk along Tappan from 

Meadow to Greenwood ($240,000). 

 

South/ Lake/ Madison Roundabout 
 

    
 

FY17/18 Status Update  

Based upon the recommendations of the Woodstock Square Streetscape Guidelines for improvements at the 

intersection of Lake/South/Madison, City staff entered this project into the McHenry County Council of Mayors 

Surface Transportation Program (STP) in 2013.  The project remains as an approved project in the FYY 2016-2020 

STP scheduled program.  STP funding will provide for the reimbursement of 80% of the total cost for construction 

and construction engineering (Phase lll) services for approved projects up to a maximum of one million dollars.  

Based upon the breakdown of estimated costs from HLR for the City’s roundabout project, the City could receive 

reimbursement of $1,100,000 for a project with a value of $1,880,000.  Costs in FY17/18 are to pay consultants to 

create the design and required approvals necessary for receipt of the grant funds.   

  

FY17/18 Budgeted $150,000 

FY17/18 Projected $150,000 
 

FY18/19 $133,000 FY23/24 $0 

FY19/20 $1,445,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY18/19 Project Information 

Efforts related to the roundabout construction are related to land acquisition negotiations and land acquisition.  Land 

acquisition is estimated to cost $115,000.  

FY19/20 Project Information 

The roundabout construction is planned to take place in FY19/20.  Total construction costs are anticipated to be 

$1,880,000 with $1,100,000 of that cost paid using federal funds.  The City can expect to pay a maximum of $125,000 for 

construction engineering services related to this project.  All utilities under and through the roundabout will either be 

relocated outside the roundabout or replaced to avoid having to repair or replace them after the roundabout is in use.  

As a result, a request in the amount of $560,000 is included in the Utility Fund CIP to provide for these improvements.  

No funds associated with this project are anticipated after construction.  The target letting date for this project is 

November 8, 2018. 

 

  Sidewalk Replacement Program     

 

 

FY18/19 thru FY27/28 Project Description 

Sidewalk Replacement Program ($25,000 annually):  Safe and convenient areas for pedestrian traffic are a stated goal in 

Woodstock’s Vision 2020 plan.  This project encompasses either the repair, or removal and replacement of sections of 

concrete sidewalk and curb.  Defined areas of need include broken, sunken, raised, or missing sections of concrete 

sidewalk and curb.  This project will aid in the safe pedestrian traffic on sidewalks in residential neighborhoods, for 

access to nearby businesses, or to enjoy a safe aerobic workout.  Coupled with related programs such as Safe Routes to 

School sidewalk construction and the TIF District Sidewalk Maintenance Program, continuing these efforts remain a 

priority with an increase in funding desirable when possible. 

Based upon approved amounts in previous years and considering the short construction season, staff recommends using 

approved funding in one of the following fashions. 

 Repair or remove/replace concrete according to the following conditions 
          - identified by resident request or through notification to the City 
           - within three blocks of a school or along a designated school walking route 
           - within three blocks of a park or recreational facility 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $ 25,000 FY23/24 $ 25,000 

FY19/20 $ 25,000 FY24/25 $ 25,000 

FY20/21 $ 25,000 FY25/26 $ 25,000 

FY21/22 $ 25,000 FY26/27 $ 25,000 

FY22/23 $ 25,000 FY27/28 $ 25,000 
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 Removal of handicapped-access barriers and replace with ADA-compliant ingress at intersections on all streets 
tagged for resurfacing 

 Removal of handicapped-access barriers and replace with ADA-compliant access routes at all designated 
handicapped parking spaces within a public parking lot or public right of way 

 Construction of new public sidewalk to fill missing gaps according to the following conditions 
           - within three blocks of a school or along a designated safe route to school 
          - within three blocks of a park or recreational facility 
           - recommendations from the Transportation Commission regarding priority locations 
 

Techniques used to address maintenance of concrete include, but are not limited to mud jacking, concrete grinding, 

crack repair, or physical removal and replacement. 

 

Bike Routes  
 

    

FY19/20 thru FY27/28 Project Description 

Bike Routes ($15,000 annually): The implementation portion of the City’s Master Bicycle Plan states the City should 

make every effort to install or provide for the installation of bicycle facilities included with other scheduled 

infrastructure improvements.  As stated in the Plan, "Maintaining the current level of bikeway activity and programs will 

not fulfill the visions and goals that the Woodstock community has for completing a bicycle network." 

Considering the current state of the housing market, there is hope for the creation of new bicycle paths as part of new 

construction projects.  However, results derived from review of the plan include a recommendation to reorganize 

existing roadways to include bicycle lanes.  In order to identify such locations, the City Adminstration could coordinate 

with local volunteer groups.  Low-cost options such as pavement markings and signage provide the community with the 

best opportunity for a short term, inexpensive bicycle network. 

Requested funds begin in FY19/20 to implement realistic, economically feasible recommendations of the Transportation 

Commission that provide the greatest benefit to the community.  If approved, allocation of funds could coincide with 

another program (e.g. street resurfacing, or pavement marking) to pave or stripe a bicycle path, if the appropriate 

opportunity exists. 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $15,000 

FY19/20 $15,000 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $15,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 
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IL Rt. 47 IDOT Improvements  
 

 

 

 

FY27/28 Project Description 

IL Rt. 47 Improvements ($4,200,000):   For a number of years, the City Council has been very supportive at the State 

level for improvements to IL Rt. 47; especially the portion that is constructed through the City of Woodstock.  Prior to 

the first Stakeholder Involvment Meeting in 2010, the City allocated funds to help draw attention to the project, 

complete some of the engineering to find alternatives, and to look at its own roadways to alleviate congestion along this 

State route under the control and jurisdiction of the Illinois Department of Transportation (IDOT).  The City met with 

IDOT to discuss the progress on this project and the latest information is as follows: 

 Proposed highway improvements are typically processed in three distinct phases. In Phase I (preliminary 

engineering phase), proposed geometry, environmental concerns as well as right-of-way requirements are 

defined. During Phase II, contract plans are prepared and the necessary right-of-way is acquired.  Phase III 

represents the actual construction of the improvement.  Phase II, contract plan preparation, is currently funded 

and will begin upon completion of the Phase I study.  Funding for land acquisition, construction and 

construction engineering is not currently included in the Department's Fiscal Year 2018-2023 Proposed 

Highway Improvement Plan.  However, funding for this project will be considered among similar improvement 

needs throughout the region.  Once additional funding is identified, the land acquisition process is anticipated to 

take 18 to 24 months to complete and construction is anticipated to take 24 months to complete. 

The City will continue its outreach efforts.  In the meantime, the City will meet with representatives from Senator 

Durbin's Office, Congressman Hultgren, Union Pacific (UP), IDOT, and McHenry County as necessary and appropriate.  In 

addition, the City will work to prepare business owners along the corridor for the construction phase of this project and 

be good stewards with regard to helping them remain viable until final restoration.       

While capacity improvements to Illinois Route 47 in Woodstock remain a high priority for the community, the scope and 

size of these improvements are substantially beyond Woodstock’s ability to fund as local improvements.  From a 

financial view, the City must wait on IDOT to obtain federal and state funding.  Construction costs are tentatively 

projected in FY27/28 to cover a portion of the cost of the signalization improvements, streetlights, multi-use path, 

sidewalk, landscaping, relocation of fiber-optic lines, and other services related to construction layouts and engineering 

inspections. 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $4,200,000 
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An unfunded CIP request in the amount of $6,000,000 has been submitted within the Water & Sewer Fund CIP to 

relocate water & sewer lines as per the project design.  

Police Department Parking Lot Improvements  
 

 

 

 

FY19/20 Project Description 

Police Department Parking Lot Resurfacing ($80,000):  The Police Department moved into a newly-constructed facility 

at the end of 2001.  Not unlike other facilities, the infrastructure needs to be maintained after a reasonable amount of 

time.  The facility is just over 16 years old and the parking lot is showing signs that it is nearing the end of its useful life.  

Funds are requested to repair some areas of failure which will require some base repair and resurfacing. 

Rec Center Parking Lot Improvements  
 

 

 

 

FY24/25 Project Description 

Recreation Center Parking Lot Improvements ($80,000):  The Woodstock Community Recreation Center opened to the 

public in May 2003.  The facility was a former private health club prior to its purchase by the City.  At that time, the 

parking lots were reconstructed; however, over the years the pavement has failed in many locations.  In addition, the 

northeast corner of the property experiences poor drainage and that has affected the base of the parking lot, leading to 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $80,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $80,000 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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premature failure.  Public Works will be correcting the drainage before improvements to the lot are made.  The facility is 

nearing 15 years of age.  Funds are requested to repair some areas of failure which will require some base repair and 

resurfacing. 
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CIP Document 

FY18/19-FY27/28 
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OVERVIEW 

The City maintains over 83 miles of stormsewers and 2,187 stormsewer inlets, with the majority of this 

infrastructure now more than 50-years old.  Routine maintenance is necessary on an annual basis to address 

necessary repairs and areas that will require replacement.  In addition to the annual maintenance, the City does 

receive requests from residents each year to improve drainage in the public right of way.  The City 

Administration has identified a variety of stormwater needs, which have been included in the ten year planning 

period, totaling $1,213,000.   

As illustrated in the graphs presented below, Stormsewer Improvements represent the majority of projects 

funded over the ten-year period.  These projects improve stormwater flow for areas within the community 

suffering from collapsed, damaged or undersized stormsewers.  In addition, the auxiliary parking lot will need to 

be repaired for the Library. 
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General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Stormwater Management Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Stormwater Management

Stormsewer Improvements 380,000$  324,500$  50,000$    175,000$  225,000$  -$      50,000$  200,000$  200,000$  50,000$  -$      150,000$  1,100,000$  

I&I Improvements 60,000       60,000       -             40,000       -             -         -           -             -             -           -         -             40,000          

Library Parking Lot-Stormwater Detention -             -             60,000       -             -             -         -           -             -             -           -         -             60,000          

Sewer Television Equipment -             -             13,000       -             -             -         -           -             -             -           -         -             13,000          

Total Stormwater Management 440,000$  384,500$  123,000$  215,000$  225,000$  -$      50,000$  200,000$  200,000$  50,000$  -$      150,000$  1,213,000$  
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Stormsewer Improvements 
 

 

FY17/18 Status Update  

Improvements through this line item were completed in the area of Ash Avenue and Walnut Drive.  The project 

was constructed in three separate phases so that the City could utilize CDBG grant funds.  Grant funds were 

awarded for each of the three phases.  The third and final phase of this project was constructed in FY17/18.  A 

contract for the 3rd phase was awarded to N-Trak Group for an amount not-to-exceed $315,781.  The City did 

approve two change orders for this project; one related to an upsize in the diameter of the manholes structures, 

and the second involved changes that had to be made because of a conflict with a Nicor gas main.  In addition to 

contractor costs, the City paid consultants to provide construction engineering services for its duration.  Fees 

paid to Hampton, Lenzini, Renwick, Inc., are expected to total $30,757 and the final contract amount for N Trak 

is estimated at $293,700 in FY17/18. 

FY18/19 Project Information 

The City needs to relocate an old stormsewer that is located in the rear yards of several private properties 

leading from Dean Street to Jefferson Street (just north of Lawrence Avenue). The City first experienced a failure 

of the stormsewer in 2013 when blockages and collapsed piping resulted in several rear yards being flooded and 

backups occurring adjacent to garages and houses. The exact location of this stormsewer was unknown and it 

has since be determined that several structures and decks have been built over it. Access to the sewer for 

repairs, maintenance and cleaning is impossible at most locations due to the limited space available for truck 

and/or equipment. In addition, there are no maintenance easements over this stormsewer. The City would like 

to increase the size of the new sewer and construct it in the Lawrence Avenue right-of-way so that it can be 

easily accessed for cleaning and maintenance. The old stormsewer would be abandoned in place once the new 

sewer was installed.   

Funds are requested to prepare engineering plans and specifications for relocation of the Lawrence Avenue 

stormsewer.  

FY17/18 Budgeted $380,000 

FY17/18 Projected $324,500 
 

FY18/19 $50,000 FY23/24 $200,000 

FY19/20 $175,000 FY24/25 $200,000 

FY20/21 $225,000 FY25/26 $50,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $50,000 FY27/28 $150,000 

136



General Corporate – CIP – Stormwater – Funded Projects 

 
 

FY19/20 Project Information 

Funds are requested to pay for the physical relocation of the Lawrence Avenue stormsewer ($150,000). 

Funds are requested to prepare engineering plans and specifications for the replacement of a 21" stormsewer in 

the 1900 Block of Julie Street that has failed resulting in drainage problems within the City right-of-way and on 

private property ($25,000).   

FY20/21 Project Information 

Funds are requested to pay for the remainder of the construction costs to relocate the Lawrence Avenue 

stormsewer ($150,000).   

Funds are requested to pay construction costs for the replacement of the 21" stormsewer in the 1900 Block of 

Julie Street ($75,000)  

FY22/23 Project Information 

Several years ago during moderate rainfall events water ran over Zimmerman Road due to backups that have 

occurred in the downstream stormsewer pipes. Some of these pipes are misaligned, separated and are full of 

tree root growth. Additionally, this causes flooding of the intersection fo McConnell Road and RT. 47. In FY14/15 

a field inspection of the existing stormsewer was completed followed by its cleaning utilizing an outside 

contractor.  Funds are requested to complete the preparation of detailed engineering plans and specifications 

for needed repairs and/or relacement of the existing sewer line ($50,000).   

FY23/24 Project Information 
Funds are requested to construct the stormsewer improvements from Zimmerman Road east to Dufield Pond 

($200,000). 

FY24/25 Project Information 
Funds are requested to complete the construction of a stormsewer from Zimmerman Road east to Dufield Pond 

($200,000). 

FY25/26 Project Information 
Funds are proposed for use in upsizing a 6" stormsewer located on private property near the rear of the Public 

Library ultimately discharging to a stormsewer on Lincoln Avenue. This is a very old stormsewer that is 

undersized, filled with tree roots and difficult to access due to space limitations adjoining an old tree line. It is 

not located within any known utility easements. It plugs easily and cannot handle larger volumes of water during 

heavy rainfall events resulting in rear yard flooding that has threatened structures. This project would be 

engineered and constructed by City staff.  

FY27/28 Project Information 
Funds are requested for stormsewer improvements that have not yet been identified ($150,000). 
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I & I Improvements – US Rt. 14 & Dean  
 

 

FY17/18 Status Update  

A forty-two inch concrete culvert pipe running under Dean Street just north of the intersection with US RT 14 

has places where the pipe sections have separated at the top of the pipe.  This condition has already caused a 

sinkhole in the pavement.  Before the repairs can be made, the standing water within the pipe must be drained.  

This requires cooperation with the State of Illinois because their ditches need to be cleaned out so storm water 

can run away from the culvert.  A meeting was scheduled and conducted in November.  It is hopeful that work 

can still be completed in FY17/18. 

FY19/20 Project Information 

The storm sewer outlet pipe at the west end of Forest Avenue (leading into the William C. Donato Conservation 

Area) is partially plugged from sediment, which has filled in the outlet channel/swale that extends southwesterly 

thru the Conservation Area. This blockage causes water to sit in the pipe long after rainfall events have ended 

and essentially reduces the volume of water this storm sewer can carry during any type of rainfall event. 

Because this storm sewer services a very large drainage area, it is recommended that this channel be 

professionally cleaned. 

  

FY17/18 Budgeted $60,000 

FY17/18 Projected $60,000 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $40,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Library Parking Lot - Stormwater Detention 
 

 

FY18/19 Project Information 

Nine years ago, the City constructed a permeable parking lot with stormwater detention beneath it in order to 

control some localized flooding.  The stormwater detention worked very well and it solved the localized flooding 

problem.  Shortly after the parking lot was constructed the City recognized very small areas throughout the lot 

that appeared to be settling.  It was thought that this condition might occur on an infrequent basis for a period 

of time after construction.  Because the settling persisted, the underground storm chambers were televised.  

Televising revealed aggregate material had entered StormChamber sections from the sidewalls of the pipe.  The 

parking lot is currently out of service and the City and its consulting engineers are looking for direction from the 

manufacturer on how to proceed.  It is inevitable that work will take place in the spring to correct the situation 

and get the parking lot back into service.  Most of this work will likely be completed by City staff.       

Sewer Televising Equipment 
 

 

 

 

 

 

 

 

 

 

 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $60,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $13,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY18/19 Project Information 

Funds are requested to cover the cost of a crawling camera system that can be used to get a visual on the 

interior of buried sanitary or storm sewer pipes while they are in use.  It is recommended that the total cost for 

this equipment ($26,000) be split between the Utility Fund and the General Fund.  Public Works Administration 

is committed to utilizing personnel in the S&W Maintenance and Street Divisions to be more active in cleaning 

and maintaining sewers.  In addition, the City is trying to be proactive in televising sewers prior to completing 

resurfacing.  Costs to contract televising work in FY16/17 totaled $33,600.  With regard to improving customer 

service, if a resident had a reoccurring backup, the camera is able to record and transfer the images, and the City 

would be able to determine whether the problem is on the public or private side without expending contractual 

fees. 
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OVERVIEW 

The City created the Woodstock Downtown Tax Increment Financing (TIF) District in April of 1997.  TIF property 

tax increment is only received for 23 years from the establishment of the TIF unless the TIF is extended by an act 

of legislation by the Illinois Assembly.  Therefore unless a TIF Extension Bill is passed, TIF funding will end in 

FY21/22. 

Currently, the TIF Fund is financing a number of maintenance items that will need to be continued t such as road 

brick replacement, sidewalk maintenance & replacement, and parking lot repaving.  Therefore, these items are 

being transitioned over time to be funded by the General Corporate-CIP Fund.  Some of these items are being 

transferred prior to the expiration of the TIF, since all available funding within the TIF has been allocated, 

primarily to the Old Courthouse.  In this document, Staff has identified $787,000 of former TIF expenses that will 

need to be paid by the General Corporate-CIP Fund over the next ten-year planning period, again assuming that 

the current TIF District is not extended. 

As illustrated in the graphs presented below, Downtown Parking Lot Maintenance Improvements represent 

almost half of projects funded over the ten-year period.   
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General Corporate – CIP – Former TIF 

 
 

 

General Corporate - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Former TIF Expenses Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Former TIF Expenses

Downtown Brick Replacement -$        -$          -$         -$      25,000$    25,000$  25,000$    25,000$    25,000$  25,000$  25,000$  25,000$  200,000$   

Downtown Sidewalk Maintenance & Replacement -          -            -           -         15,000       15,000    15,000       15,000       15,000    15,000    15,000    15,000    120,000      

Park in the Square Resetting Brick Walks -          -            -           -         -             -           80,000       -             -           -           -           -           80,000        

Church Street Parking Lot Maintenance -          -            40,000    -         -             -           -             -             -           -           -           -           40,000        

Throop Metra Parking Lot Maintenance -          -            -           -         172,000    -           -             -             -           -           -           -           172,000      

East Jefferson Parking Lot Maintenance -          -            -           -         -             -           100,000    -             -           -           -           -           100,000      

West Judd Parking Lot Maintenance -          -            -           -         -             -           -             75,000       -           -           -           -           75,000        

Total Former TIF Expenses -$        -$          40,000$  -$      212,000$  40,000$  220,000$  115,000$  40,000$  40,000$  40,000$  40,000$  787,000$   
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General Corporate – CIP – Former TIF – Funded Projects 

 

TIF – Downtown Brick Replacement 

 
 

FY20/21 thru FY27/28 Project Information 

Brick Replacement ($25,000 annually):  This brick replacement program needs to continue and as a result, 

funding will originate from the General Corporate – CIP Fund beginning in FY20/21.  Funds are requested to 

continue the annual brick replacement program utilizing an outside contractor focusing on locations where 

water ponds after rainfall events, areas that are uneven and dangerous to walk on, and areas where bricks are 

heavily damaged due to age or exposure to the freeze/thaw cycle.  In addition to a contracted brick replacement 

program, funds will be used to purchase clay-fired brick for future programs.  

 

Downtown Sidewalk Maintenance & 

Replacement 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $25,000 

FY19/20 $0 FY24/25 $25,000 

FY20/21 $25,000 FY25/26 $25,000 

FY21/22 $25,000 FY26/27 $25,000 

FY22/23 $25,000 FY27/28 $25,000 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $15,000 

FY19/20 $0 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $15,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 
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General Corporate – CIP – Former TIF – Funded Projects 

 

FY20/21 thru FY27/28 Project Information 

Downtown Sidewalk Maintenance ($15,000 annually):  Even though the TIF funding ends, this sidewalk 

maintenance program should continue and as a result, funding will originate from the General Corporate – CIP 

Fund beginning in FY20/21.  Through the program, staff completes a review of all concrete surfaces within the 

TIF district and schedules the appropriate response.  Five different construction methods are available for this 

maintenance, with chosen methods for each area based upon need and the consideration of affected businesses 

in the TIF district.  These methods are mortar repair, mud jacking, crack sealing, concrete grinding, and the 

physical removal and replacement of damaged concrete, or any combination thereof.  $15,000 is requested for 

Downtown Sidewalk Maintenance in each fiscal years.   

 

Park in the Square Resetting Brick Walks  

 

FY22/23 Project Description 

Resetting Brick Walks ($80,000):   A system of brick paths carry visitors through the Park in the Square, 

conveying them to various gathering points and to various retailers around the perimeter. The bricks, similar to 

those comprising the roadway breed nostalgia, a sense of history, and project a charm lost to other 

communities.  Not unlike the roadway brick, pathway bricks require regular maintenance to retain integrity 

along the walking surface and avoid potential hazards one might encounter through an uneven surface. 

Movement of the ground through multiple freeze/thaw cycles creates undulations along the path that make 

missteps common and challenging for those who need assistance.  

Addressing this condition correctly requires removal of the bricks and resetting them on a leveled and 

compacted gravel base. Additional work includes evaluation and replacement of plastic edging where 

appropriate and the application of polymeric sand to control weeds that grow between the bricks.  

 

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $80,000 FY27/28 $0   
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General Corporate – CIP – Former TIF – Funded Projects 

 

Church Street Parking Lot Maintenance 

 

 

 

FY18/19  Project Information 

Lot Resurfacing ($40,000):  The City owns a public parking lot on Church Street across from the Challenger 

Learning Center.  The paved surface has reached the end of its useful life and funds are requested to have the 

parking lot resurfaced in FY18/19.  

Throop Metra Parking Lot Maintenance 

 

 

 

FY20/21  Project Information 

Lot Resurfacing ($172,000):  The City owns a public parking lot located at the corner of Washington & Throop.  

The paved surface has reached the end of its useful life and funds are requested to have the parking lot 

resurfaced in FY20/21.  

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $40,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $172,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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East Jefferson Parking Lot Maintenance 

 

 

FY20/21  Project Information 

Lot Resurfacing ($100,000):  The City owns a public parking lot located at the corner of Jefferson & Calhoun.  

The paved surface has reached the end of its useful life and funds are requested to have the parking lot 

resurfaced in FY22/23.  

West Judd Parking Lot Maintenance 

 

 
 

 

FY20/21  Project Information 

Lot Resurfacing ($100,000):  The City owns a public parking lot located at the corner of Throop & W. Judd.  The 

paved surface has reached the end of its useful life and funds are requested to have the parking lot resurfaced in 

FY22/23.  

 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $100,000 FY27/28 $0 

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $75,000 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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General Corporate – CIP – Unfunded Projects 

 
With all the needs of the City of Woodstock, there are some projects where funding was not able to be secured.  

While these unfunded projects are still deemed to be important, unfortunately all available funding sources 

were allocated to other projects that were deemed to be of higher importance. 

A grading system of A though C has been assigned to each project in order to give a level of prioritization to each 

unfunded project.  The definition of each grade is as follows: 

Priority A - URGENT 

Projects which cannot reasonably be postponed.  These may be to complete an essential or partially-

finished project, or to maintain a minimum level of service in a presently-established City program.  In 

addition, certain projects are required to facilitate the City’s ability to achieve compliance with new 

regulations and laws.  Also, any project needed to address an emergency situation. 

Priority B - NECESSARY 

Projects which should be implemented within a few years to respond to anticipated needs of current 

City services, or replacement of unsafe or unsatisfactory facility(ies). 

Priority C - DESIRABLE 

Projects needed for the proper expansion of a City service or facility, the exact timing of which can be 

deferred until adequate funding sources can be secured. 

 

In the future these projects may become funded once they reach a level of importance where there is adequate 

funding to pay for the improvement.  This can be a result of the project having its level of importance raised, 

additional funding being secured, and other projects having their level importance downgraded. 

It is important to note that all available funds in this CIP document have been allocated with the exception of a 

small reserve of money.  This reserve is established primarily for a number of reasons.  First would be to cover 

emergency repairs that become necessary.  Second would be to offer some level of protection against revenue 

that does not meet projections, and lastly would be to cover projects that exceed cost estimates.  Therefore, 

with the current CIP Budget when a project is raised to a level of being funded, it will almost always be 

necessary to remove a currently funded project to balance out the plan. 

The first pie charts below illustrate the percentage of unfunded projects by grade.  As can be seen in the graph, 

“B” projects make up the majority of unfunded projects at 77%.  A second pie chart shows the percentage of 

unfunded projects by category.  Street/Sidewalks/Signals make up the largest percentage at 58% with Parks 

taking the second spot at 27% of total unfunded projects. 
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General Corporate – CIP – Unfunded Projects 

 

Description Amount Grade

Dean Street Sidewalk 750,000$             B

Emricson Park Pond Dredging 45,000$               B

Expansion/Improvements to Rec Center 400,000$             B

IL Route 47 Crosswalks 167,400$             B

Olson Park Splash Pad 60,000$               B

Opera House Proscenium Fire Curtain 45,000$               B

PW Operations Management Software 35,000$               B

Sidewalk Cost Share Program 500,000$             B

Sidewalk Improvements 390,000$             B

50-50 Cost Share-Tree Planting Program 12,000$               C

Access Drive-Summer in the Park 25,600$               C

Bike Routes 10,000$               C

Emricson Park Land Expansion 135,000$             C

Emricson Park Restrooms 265,000$             C

Maintenance Shop-Bates Park 80,000$               C

Park Entrance Sign Replacement 62,500$               C

Recreation Path Maintenance 140,000$             C

Total Unfunded 3,122,500$         

General Corporate - CIP Fund

Unfunded Projects

77%

23%

Unfunded Projects by Grade

"B" Projects

"C" Projects
58%

1%

27%

14%

Unfunded Projects by Category

Streets/Sidewalks/Signals

General Administration

Parks

Public Facilities
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General Corporate – CIP – Unfunded Projects 

 

Dean Street Sidewalk 

 

Project Description 

Woodstock Community Unit School District 200 provides bus 

transportation to students attending school in the Apple Creek 

subdivision that live south of US Route 14.  However, some students still 

opt to walk or ride a bicycle to and from school along Dean Street.  This 

particular section of road between US Route 14 and Hercules Road is a 

non-curb and gutter street with speed limits up to 50 mph resulting in parental requests for construction of 

sidewalks to and from school.   

A portion of this street is outside City jurisdiction requiring the preparation of a joint agreement between the 

City and Dorr Township to complete necessary improvements.  In addition, this segment of roadway allows for 

public roadway use by ‘prescription’, defined as the extended use of a piece of land for a certain length of time 

by the public absent the owner’s consent, and therefore includes no dedicated right of way.  As a result, it is 

necessary for the City to obtain dedicated right of way and/or new easements specifically allowing public access 

and construction of a pedestrian sidewalk prior to construction. 

Proposed improvements include construction of new sidewalk or paved path along one side of Dean Street, 

including necessary ditch excavation, right of way grading, and the installation of culvert pipes to accommodate 

storm water drainage.  Requested funds do not include any pedestrian crossing improvements across US Route 

14. 

If funded, the project would include the negotiation of an intergovernmental agreement with Dorr Township in 

FY18/19, design engineering and acquisition of easement and/or rights of way in FY19/20, obtaining applicable 

IEPA and Army Corp permits documenting wetland impact in FY20/21 and FY21/22, and realized construction 

(est. $550,000) in FY22/23.    

 

 

 

 

 

 

 

Requested Amount $750,000 Grade B 

 

151



General Corporate – CIP – Unfunded Projects 

 

Emricson Park Pond Dredging 

 

Project Description 

Emricson Park is the largest recreational park in the City of Woodstock.  

This park has the following facilities available to the public:  softball 

fields, soccer fields, basketball courts, recreation path, open play fields 

for soccer and football, a sledding hill, fishing ponds, picnic areas, 

recreational playground areas, and an aquatic center. 

The ponds at Emricson Park provide recreation for summer and winter sports as well as providing an attractive 

natural feature for the enjoyment of our residents.  Visual inspection indicates the ponds are silting in, which is 

impacting water quality, wildlife habitat, and the overall appearance of the water features.  The two ponds at 

Emricson should be cleaned and dredged to preserve the facilities and provide a sustainable recreational area 

for all to enjoy. 

Expansion/Improvements to Rec Center 

Site 

 

Project Description 

The gas station next to the Rec Center has been abandoned for several 

years. It is an unsightly facility and is also falling into disrepair. The 

Building & Zoning Department has attempted to contact the owners to 

improve the property and also to encourage the owners to sell the 

property to no avail. The Rec Department proposes the purchase of the property to convert to parking for the 

Rec Center. The existing underground fuel tanks, which would need to be removed, are obviously a significant 

hurdle to overcome; however, there are Federal grant monies available to fund a vast majority of the project, 

including the removal of the tanks. 

  

Requested Amount $45,000 Grade B 

 

Requested Amount $400,000 Grade B 
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General Corporate – CIP – Unfunded Projects 

 

IL Route 47 Crosswalks 

 

Project Description 

There have been a number of accidents recently involving pedestrians 

crossing IL Rt. 47 within the corporate limits of the City of Woodstock.  

As a result, the City tasked its Consulting Engineers with determining 

costs to construct crosswalks at key locations along the corridor.  The 

City’s Transportation Commission thought that a mid-block crossing at Calhoun Street should be the highest 

priority based upon the desire that pedestrians have to access the grocery store.  They felt that a crosswalk at a 

nearby signalized intersection would not be used because it is not a direct route and pedestrians will tend to still 

take the most direct route.  The City should look for grants to help pay for crosswalk construction and they 

should also petition McHenry County and the State of Illinois to help fund one of the projects.  Fiscal year costs 

assume that no assistance will be provided and the City would need to pay all associated costs for each project.  

The proposed plan is as follows: 

FY18/19 - IL Rt. 47 – midblock crossing near Calhoun Street  

 Recommend installing crosswalks across the south and east legs of the intersection to keep crosswalks 
near Calhoun Street to promote usage by pedestrians.   

 Recommend installing Rapid Rectangular Flashing Beacons (RRFBS) on the proposed signposts w/ 
pedestrian crossing signage.   

 Recommend the construction of a raised median near the center lane of IL Rt. 47 for use as a refuge 
island for pedestrians.   

 Recommend the installation of a sign post be installed in the median with a pedestrian pushbutton 
(PPB). 

 Recommend advance warning signs for the crossing.   

 Recommend AC power to the RRFBS and PPB for reliability. 

 Recommend restriping the northwest bound right lane as a right-turn only lane into the nearby right-in/ 
right-out driveway and the Jewel driveway.      

 

FY19/20 - IL Rt. 47 @ Lake Avenue – estimated cost which includes design and construction engineering 

services   

 Recommend installing crosswalk across the south and east legs of the intersection in order to keep 
crossings short and keep the new stop bar locations close to the intersection.   

  

Requested Amount $167,400 Grade B 
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General Corporate – CIP – Unfunded Projects 

 
Will require: 

 relocation of the stop bars on south & east legs 

 reconstruction of the median surface of the southeast corner island 

 installation of a new pole with a pedestrian pushbutton  and a pedestrian signal head in each of the 
northeast and southeast quadrants 

 

FY20/21 - IL Rt. 47 @ Judd Street/ Irving Avenue  

 

 Recommend installing crosswalks across the south and east legs of the intersection based upon the 
preferred pedestrian route.   

 

Will require: 

 Closing of a driveway at the northeast corner of the intersection 

 Re-grading and extension of an existing storm sewer will be needed to in the southeast corner to 
accommodate ramps and sidewalk extension 

 A new post for a pedestrian pushbutton  will be needed in the southwest corner 

 In the southeast corner, one pedestrian pushbutton and signal head can be installed on the existing pole 
but the other pedestrian pushbutton and signal head will need a new post.  In the northeast corner, the 
pedestrian pushbutton and signal head should be installed on the existing signal pole.   

 New conduits will need to be run from new poles to the nearest existing handholes. 

 Sidewalk will need to be extended to the south to match the existing sidewalk at the Jewel driveway.   
 

FY21/22- IL Rt. 47 @ Country Club Road – estimated cost which includes design and construction engineering 

services  

 Recommend installing crosswalk across the north & east legs of the intersection based on the proximity 
of the existing sidewalk to which new connections will be made while keeping crosswalks as short as 
practical.  

 

Will require: 

 

 relocation of the stop bar on the north leg 

 existing curb ramps in the northeast corner need to be rebuilt to meet current ADA standards 
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Olson Park Splash Pad 

 

Project Description 

During the season on days the temperature is over 80 degrees outside 

the spray pad feature located at Olson Park is turned on. This feature 

gives residents a place to cool down in a park environment.  

Currently, this feature is next to a playground structure that results in 

dirt and debris washing into the drain and clogging the system. 

Additionally, the current water delivery system consists of a simple pipe jutting from the concrete. Current 

technology and nozzle design can create the same soothing effect while increasing water efficiency protecting 

this valuable resource. 

Opera House Proscenium Fire Curtain  

 

Project Description 

It is requested that the purchase and installation of an automatic fire 

curtain, activated by the fire alarm system, to replace the existing fuse-

triggered fire curtain at the Stage proscenium.  If rigged as a Brail 

curtain, such an installation would be more compact in storage, quicker in its automatic deployment and would 

provide greater latitude to lighting and scene designers as less masking would be needed to conceal it.    

  

Requested Amount $60,000 Grade B 

 

Requested Amount $45,000 Grade B 
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Public Works Operations Management 

Software 

 

Project Description 

The City has made large strides in providing additional services to our 

residents, specifically in the area of on-line services.  In order to 

continue improving and streamlining these services, processes and 

information dissemination, Public Works and IT Staff have begun the 

process of investigating Operations Management Software (OMS) 

solutions. 

Currently, residents/visitors submit requests either by a web form initiated thru the City's website or by 

contacting the City via phone.  The information is copied into a Microsoft Access Database by Public Works (PW) 

Administration, and then printed and handed to the individual division to address the concern.  Any notifications 

regarding progress updates or indicating the work has been completed is relayed back to PW Administration to 

be updated in the database.  Once completed, Staff follows up with the resident/customer. 

An OMS solution allows the residents to report quality-of-life issues and request City services through an on-line 

and/or mobile interface directly.  Once the request is received, Staff can electronically assign the work to the 

correct division for resolution.  Staff can notate any information regarding the request, perform status updates 

and complete the request within the software.  This allows for real-time reporting on the status of the request, 

both for the resident and the City.  This new and improved work flow will enhance existing business practices, 

which ultimately allows the City to better serve our residents. 

Starting in FY 23/24, the identified solution would be implemented and integrated within the City as well as 

purchase any necessary hardware for City Staff.  Once implemented, there is an estimated $15,000 per year cost 

associated with the product for product updates and cloud based hosting. 

  

Requested Amount $35,000 Grade B 
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Sidewalk Cost Share Program 

 

Project Description 

Safe and convenient areas for pedestrian traffic are a stated goal in 
Woodstock’s Vision 2020 plan.  This project encompasses either the 
repair, or removal and replacement of sections of concrete sidewalk and 
curb.  Defined areas of need include broken, sunken, raised, or missing 
sections of concrete sidewalk and curb.  This project will aid in safe 
pedestrian traffic on residential sidewalks, provide for access to nearby 
businesses, or to enjoy a safe aerobic workout.  Coupled with additional 
related programs such as Safe Routes to School sidewalk construction, 
and Sidewalk Construction and Maintenance Program in the TIF district, it is important to continue these efforts 
and increase funding when possible. 

In the past, the City administered a 50/50 cost share program with residents to replace sidewalk and/or curb 
outside of the guidelines listed above.  With the current state of City-owned sidewalk, and the backlog of 
necessary work, the reintroduction of this program would be greatly beneficial to the City as well as to the safety 
of pedestrians.  Because the City uses the competitive bid process to secure project costs, square foot prices are 
typically less than a resident can negotiate on their own.  Coordination of this program occurs within the 
Department of Public Works via an outside contractor for the physical removal and replacement. 

Through involvement in this program, a resident can: 

 Have non-hazardous sidewalk replaced with a 50/50 cost share between the City and the property owner 
 Have new sidewalk (where there is none) installed at a 75/25 (City/resident) cost share (excludes new 

construction) 
 Have curb and gutter replaced, or have new installed at a 50/50 cost share between the City and the 

resident (if not currently a curb and gutter street) 
 
The design of the cost share portion of this program provides incentive to property owners who wish to improve 
concrete adjacent to their residence that may not meet the requirements for City maintenance, thereby enhancing 
the home’s overall aesthetics.  The final cost for administration of this program is dependent upon the level of 
participation from residents each year. Historical data indicates project costs range between forty thousand and 
sixty thousand dollars.   

  

   
 

  

Requested Amount $500,000 Grade B 
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Sidewalk Improvements 

 

Project Description 

Safe and convenient areas for pedestrian traffic are a stated goal in 

Woodstock’s Vision 2020 plan.  This project encompasses either the 

repair, or removal and replacement of sections of concrete sidewalk 

and curb.  Defined areas of need include broken, sunken, raised, or 

missing sections of concrete sidewalk and curb.  This project will aid in 

the safe pedestrian traffic on sidewalks in residential neighborhoods, 

for access to nearby businesses, or to enjoy a safe aerobic workout.  

Coupled with related programs such as Safe Routes to School sidewalk construction and the TIF District Sidewalk 

Maintenance Program, continuing these efforts remain a priority with an increase in funding desirable when 

possible. 

Based upon approved amounts in previous years and considering the short construction season, staff 

recommends using approved funding in one of the following fashions. 

1. Repair or remove/replace concrete according to the following conditions 
          - identified by resident request or through notification to the City 

          - within three blocks of a school or along a designated school walking route 

          - within three blocks of a park or recreational facility 

2. Removal of handicapped access barriers and replace with ADA compliant ingress at intersections on all 
streets tagged for resurfacing 

3. Removal of handicapped access barriers and replace with ADA compliant access routes at all designated 
handicapped parking spaces within a public parking lot or with public right of way 

4. Construction of new public sidewalk to fill missing gaps according to the following conditions 
          - within three blocks of a school or along a designated safe route to school 

          - within three blocks of a park or recreational facility 

          - recommendations from the Transportation Commission regarding priority locations 

Techniques used to address maintenance of concrete include, but are not limited to mud jacking, concrete 

grinding, crack repair, or physical removal and replacement.    

 

Requested Amount $390,000 Grade B 

 

158



General Corporate – CIP – Unfunded Projects 

 

50/50 Cost Share-Tree Planting Program 

 

Project Description 

It is the responsibility of the Public Works Department to plant and 

maintain trees in City parkways, parks, and other public areas. When 

those trees on public rights-of-way decline in health and become 

hazardous, it is the City’s policy to remove the tree to protect both 

public and private property adjacent to it.  The City does consult with 

residents with regard to trees on private property but maintenance of 

the tree would be the responsibility of the property owner.  Most 

recently, the Emerald Ash Borer (EAB) has decimated ash trees 

throughout the community. The significant number of hazardous ash trees that have been removed due to EAB 

infestation has had a negative impact on the community's urban tree canopy. 

As mentioned in the City's Vision 2020 plan we are committed to becoming a connected green community.  Part 

of becoming a green community includes maintaining a healthy and diverse urban tree canopy consistent with 

that vision for the community. Therefore, this project would provide funding to begin replacing trees in City 

parkways, parks, and other City-owned facilities to counteract the loss due to disease or insect infestation. 

Trees planted in the public right-of-way have an effect on pavement deterioration (overhanging trees never let 

the road base dry out), full maturity is impacted when trees are planted under power lines, trip hazards on 

sidewalks are often caused by roots from mature trees, and all maintenance of right-of-way trees is at the City’s 

cost for the entire life of that tree.  As a result, this request is to create a cost share program for the planting of 

trees on private property.   

The program will run as follows: 

1. The City will identify specific nurseries or seek proposals for trees to be purchased by residents so that 

residents can be assured that they are getting a quality tree at a fair price 

2. The resident will allow the City to confer with them about the best location on their property to plant 

the tree so it has the best chance to grow to maturity in addition to the type of tree and size to be 

planted  

3. The resident goes to the nursery, pays for the tree and if necessary costs to have it planted (assuming 

resident cannot plant on their own) 

4. City arborist inspects tree to be planted both at the nursery and after planting 

5. Resident receives a maximum reimbursement of up to $100/ year from the City as incentive to plant 

new trees  

Requested Amount $12,000 Grade C 
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In the past, property owners have taken advantage of a cost share program for planting trees on private 

property.  There were fiscal years when at the end of the budget year, all available funds were accounted for 

meaning that 60-80 new trees were being added to the community annually.  It is recommended that the City 

reinstitute a cost share program for trees planted on private property in FY18/19 and beyond.  If in the spring of 

2018, funds remain available for tree planting, City staff would have the ability to use those funds to plant trees 

in City parks or in appropriate locations on public property.  It is estimated that as many as 600 Ash Trees 

infested by the Emerald Ash Borer were removed from the public right-of-way in recent years.  Based upon 

requested funds as many as 100 trees could be planted in FY18/19 assuming residents choose to participate in 

this program.          

For all the reasons related to the fact that the City is dealing with mass removals of a single species, tree 

diversity will be a high priority. Final selection will be based on site conditions as well as neighborhood tree stock 

diversification. Tree planting locations will depend on an variety of factors, including: sight distance, utility, 

water service and/or sewer locations, street signs, fire hydrants, street lighting, resident input, etc. 
 

Access Drive-Summer in the Park 

 

Project Description 

The open area at Emricson Park that is south of the Bigelow Soccer Field 

and south of the recreation path is used to set up a tent for Summer in 

the Park and Gavers Barn Dance.  To the west of the tent sits a 

refrigerated semi-trailer that is used to keep ice and food cold.  Other 

service vehicles park in that area as well and when it rains during or 

before the event, traffic circulation around the site is hampered because of the soft ground.  When damage 

does occur, the event organizer and the City spend both time and money restoring the turf.  During one of the 

organizational meetings, it was suggested that a gravel access road be constructed between the open play area 

and the football field so that there would be a hard surface circulation route around the event.  Public Works 

received a quote at $25,640 to core out a drive and have a road base and gravel surface constructed.  The City 

will be speaking with the Barn Dance organizers to see how much they can contribute to this project. 
 

  

Requested Amount $25,600 Grade C 
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Bike Routes 

 

Project Description 

The implementation portion of the City’s Master Bicycle Plan states 

the City should make every effort to install or provide for the 

installation of bicycle facilities included with other scheduled 

infrastructure improvements.  As stated in the Plan, "Maintaining the 

current level of bikeway activity and programs will not fulfill the visions and goals that the Woodstock 

community has for completing a bicycle network." 

Considering the current state of the housing market, there is hope for the creation of new bicycle paths as part 

of new construction projects.  However, results derived from review of the plan include a recommendation to 

reorganize existing roadways to include bicycle lanes.  In order to identify such locations City adminstration 

could coordinate with local volunteer groups.  Low-cost options such as pavement markings and signage provide 

the community with the best opportunity for a short term, inexpensive bicycle network. 

Requested funds begin in FY 18/19 to implement realistic, economically feasible recommendations of the 

Transportation Commission that provide the greatest benefit to the community.  If approved, allocation of funds 

could coincide with another program (e.g. street resurfacing, or pavement marking) to pave or stripe a bicycle 

path if the appropriate opportunity exists. 
 

Emricson Park Land Expansion 

 

Project Description 

In order to grow with the community and to continue to expand this 

important regional park, the City needs to plan for the acquisition of 

adjoining vacant land within the near future.  Without additional land, 

Emricson Park will be land locked and could potentially become over-

developed and over-used.  

The City has been very successful in completing several recreation 

improvements in Emricson Park over the past decade.  This has included the construction of new softball fields, 

new soccer fields, new basketball courts, recreation path, open play fields for soccer and football, and the new 

aquatic center.  However, with this successful capital improvement program, Emricson Park has been developed 

Requested Amount $10,000 Grade C 

 

Requested Amount $135,000 Grade C 
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to its capacity.  The lack of additional land at Emricson Park for new recreational facilities could require residents 

to travel to other remote sites in the future for park activities.  The current ability to enjoy centralized and 

multiple activities at one park is one of the attractions of Emricson Park. 

The attached exhibit shows the boundaries of the existing park property and three adjoining parcels that have 

been identified for possible expansion of Emricson Park.  Each parcel has unique features and would benefit 

future users in differing ways.   

The three parcels include approximately 52.8 acres, and the purchase price is estimated to range from 

$20,000/acre to $40,000/acre.  The City could consider the sale of bonds to fund the purchase of additional park 

land with the cost of the bonds to be paid by future park users through the collection of Capital Expansion Fees.  

Funds are requested for FY18/19 to possibly pay for costs to acquire property on Jackson Street & South Street 

close to the entrances.  Funds are included in FY19/20 to obtain property appraisal reports, and to research and 

prepare funding options for available parcels of land around other park sites. 
 

Emricson Park Restrooms 

 

Project Description 

Emricson Park, Bates Park, and Merryman Fields Park are the three sites 

within the City that host the greatest volume of competitive baseball 

and softball games.  According to the user groups, visiting sports teams 

and spectators are very impressed with Woodstock’s parks and sports fields, but one comment that continues to 

surface is the lack of indoor restroom facilities.   

The City is reluctant to construct bathroom facilities within its park system because of history related to 

vandalism and the City’s constant effort to keep them in service.  Restroom facilities were removed at Raintree 

Park and A.J. Olson Park because fixtures and interior walls were being vandalized regularly creating an 

exorbitant amount of material and labor costs to keep them open and suitable for use.  Existing facilities at 

Emricson Park and Bates Park receive vandalism in the form of graffiti, lose or broken fixtures, and toilets & sink 

drains plugged with many types of material  

Although it is the desire of park user groups to construct permanent washroom facilities at major ballfield sites, 

there are a large number of improvements within the park system that compete for the same funds.  It is 

recommended that the City hire an architectural firm to evaluate the park, prioritize a location for a facility, and 

create a design for new bathroom facilities in Emricson Park.  This will provide the City with some real numbers 

that it can use to plan for the improvement.  In the meantime, it is recommended that the City continue to use 

portable toilets serve park patrons throughout the summer months.   In FY18/19 funds would be used for 

engineering, design, plans and specifications for a new washroom facility at Emricson Park.  It is recommended 

that construction take place during the summer of 2019. 

Requested Amount $265,000 Grade C 
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Maintenance Shop – Bates Park 

 

Project Description 

At Bates Park is a building that houses equipment and supplies that 

belong to the user groups.  As a result, the City is left with a small area 

to house its own maintenance equipment, materials, and supplies.  The 

City would benefit from a new, larger, more modern park storage 

facility at Bates Park.  If funded, Parks Division employees would like to 

have someone evaluate the use and condition of the existing facility in order to come up with a site and building 

plan based upon the remodeling of the existing building or the construction of a new one.  It is preferred that 

modern washroom facilities for park patrons be incorporated into this new construction.       

 

Park Entrance Sign Replacement 

 

Project Description 

Curb appeal is extremely important in the City of Woodstock. 

Maintaining public spaces like the City’s twenty-four distinct park 

properties provides residents and passersby a positive impression of the 

City.  An integral part of promoting the City’s recreation areas includes 

maintaining each individual park entrance sign. The signs act as 

landmarks for residents and user groups seeking a specific site for a 

family outing, league tournament, or something as simple as a new 

place to walk the dog. A park sign is often the first thing residents and 

user groups see.  

Each year the Parks and Facilities Division is tasked with performing maintenance to park entrance signs. 

Typically, these tasks are performed by groups requesting to perform community service or during one of the 

two annual events "Keeping Woodstock Clean" or District 200's "Senior Workday". Each year cracks and rotted 

out areas of the signs are filled with a paintable wood putty, sanded, and re-painted. The signs are falling apart 

and patching is no longer an option. 
  

Requested Amount $80,000 Grade C 

 

Requested Amount $62,500 Grade C 
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Recreation Paths Maintenance 

 

Project Description 

The City has already incorporated recreational paths into many of its 

park sites; Emricson Park, McConnell Road Park, Merryman Fields Park, 

Westwood Park, Silver Creek Conservation Area, William C. Donato 

Conservation Area, Ryders Woods, and the Hennen Conservation Area.  

Over time, it has become evident that these pathways are popular, and 

residents want to see more of them constructed within neighborhood 

parks, nature areas, and new residential developments.  The City does 

require developers to plan and totally fund the construction of 

recreational paths within each new neighborhood, i.e. The Fields of Woodstock, Banford Oaks, Apple Creek, 

Sweetwater, and Sonatas.        

Annual Maintenance: 

Not unlike city streets and sidewalks, paved recreation paths, paths over wetlands, and passive pathways 

require maintenance and funds should be set aside annually for this work.  In 2010, portions of the paved 

recreation path in Emricson Park became hazardous as tree roots and other plant materials heaved the paved 

surface, cracks developed, and the pavement disintegrated from the effects of too many freeze thaw cycles 

and/or ultraviolet rays.  With paved recreation paths at McConnell Road Park, Emricson Park, and Merryman 

Fields Park maintenance needs have increased and the City has an obligation to keep them free of trip hazards 

and safe for public use.  Requested funding is spread over the ten year planning period to systematically address 

these needs.      

Haydn Street Park (Sonatas) FY18/19  

Sonatas Park received funding for the purchase and installation of playground equipment during FY11/12. City 

staff completed the installation during the fall of 2011.  With the completion of this project, funds are requested 

to continue the development of this park site.  A request has been made to construct a recreation path system 

along the perimeter of the park site for passive recreation.  During the development plans for the installation of 

the playground structures, a meeting was held at the Library for area residents to express their views and ideas 

not only for the location of the playground. but also the overall development of the park site.  It was the 

consensus of this group that they would also like to see the City develop a recreation path on the site.  City staff 

agrees with this request, as this park site has many natural features and wildlife areas. This route has been 

identified to be five tenths (0.5) of a mile long. 

  

Requested Amount $140,000 Grade C 
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Castle Road Park - FY20/21 

The Woodstock Commons development is located east of Castle Road and south of Cobblestone Way, and the 

final plat for this residential development included the dedication of approximately 4.16 acres of park land. This 

park site is located along the east side of Castle Road immediately adjacent to the Kishwaukee River and will 

include vistas overlooking a much larger open space along the Kishwaukee River corridor.  The development of 

the park site can provide space for the City to provide active recreational facilities for our residents that can then 

be visually combined with the benefits of a much larger open space.  This park land is currently vacant and has 

not been improved by the City at this time.  When it is developed, it would be a perfect place for the inclusion of 

some sort of pathway because of its proximity to the Kishwaukee River corridor.        
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OVERVIEW 

The Library is estimating the collection of over $1.8 million in revenues, which will be allocated over the next 

ten-year period to address the Library’s various capital needs.  Of this amount, $1.5 Million is forecasted to be 

generated from the reissuance of a portion of the General Obligation bonds, originally issued to enhance and 

expand the Library.   

As illustrated in the graph below, the General Obligation bond proceeds will represent 80% of the total Library 

Fund – CIP Revenues for the ten-year planning period.  In addition, the Library would receive $350,000 in 

developer donations over this same time period. 

 

All Library CIP projects are accounted for separately, identical to the other funds of the City (i.e., General, Utility, 

and TIF).  Funding for the Library Building Fund is derived from an annual Building Fund Levy that is approved by 

the Library Board and City Council and subject to statutory “backdoor” referendum provisions.  However, the 

levy has been in place for a number of years and continues to receive community support.  Also, proceeds from 

capital expansion fees provide a consistent, albeit reduced, revenue stream to this Fund, as well.  The continuing 

receipt of these revenues is required by State Statute to be used exclusively for land acquisition, as well as 

building and capital expenditures.   

  

Property Tax
1%

Developer Donations
18%

Interest Income
1%Loan Proceeds (GO)

80%

City of Woodstock
Library Fund - CIP 

10-Year Projected Revenues by Category
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The proposed FY18-19 – FY27/28 Library Fund CIP, as presented, identifies $1,561,500 in spending for projects 

to be funded over the next 10 years.  They are broken out by year as follows: 

 

The following chart illustrates the proposed projects for the ten-year planning period by category.  As can easily 

be identified, Building Construction represents the largest category of proposed spending for the Library - CIP 

Fund. 
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As outlined below, the remainder of the revenues that are received annually to support the Library Building 

Fund CIP are retained and are accumulated as fund balance to be used in the future for acquisition of land to 

expand and/or construct additional library facilities.  In this way, the City is able to reduce the amount that 

needs to be financed and bonded to undertake future improvements.  Fund balance will significantly increase in 

the Library – CIP Fund as a portion of the General Obligation bonds, which expire in FY19/20, would be reissued 

to fund major capital improvements to the building. 
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Library Fund CIP-Revenues/Expenses Table 

 

 

Library - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance 118,300$  118,300$  105,600$   59,800$        1,418,300$  878,900$  794,500$    579,600$  514,700$    399,800$    284,900$  320,000$  105,600$      

REVENUES

TAXES

Property Tax 37,000$    36,900$    1,000$       1,000$          1,000$          1,000$       1,000$        1,000$       1,000$        1,000$        1,000$       1,000$       10,000$        

TOTAL TAXES 37,000$    36,900$    1,000$       1,000$          1,000$          1,000$       1,000$        1,000$       1,000$        1,000$        1,000$       1,000$       10,000$        

FEES

Developer Donations 30,000$    50,000$    35,000$     35,000$        35,000$        35,000$    35,000$      35,000$    35,000$      35,000$      35,000$    35,000$    350,000$      

TOTAL FEES 30,000$    50,000$    35,000$     35,000$        35,000$        35,000$    35,000$      35,000$    35,000$      35,000$      35,000$    35,000$    350,000$      

OTHER

Interest Income 1,400$       1,600$       1,100$       1,100$          1,100$          1,100$       1,100$        1,100$       1,100$        1,100$        1,100$       1,100$       11,000$        

Grants -             2,300         -              -                 -                 -             -               -             -               -               -             -             -                 

Loan Proceeds (GO) -             -             -              1,530,000    -                 -             -               -             -               -               -             -             1,530,000    

TOTAL OTHER 1,400$       3,900$       1,100$       1,531,100$  1,100$          1,100$       1,100$        1,100$       1,100$        1,100$        1,100$       1,100$       1,541,000$  

TRANSFERS (TO)/FROM OTHER FUNDS

Transfer from Library Fund 65,000$    65,000$    Eliminated-- Operating aspects of the building moved to Library Operating Budget

Transfer to Library Debt Service (43,800)     (43,800)     (43,400)      (47,100)         -                 -             -               -             -               -               -             -             (90,500)         

TOTAL TRANSFERS (TO)/FROM OTHER FUNDS 21,200$    21,200$    (43,400)$    (47,100)$      -$              -$           -$            -$           -$            -$            -$           -$           (90,500)$      

TOTAL REVENUES 89,600$    112,000$  (6,300)$      1,520,000$  37,100$        37,100$    37,100$      37,100$    37,100$      37,100$      37,100$    37,100$    1,810,500$  

EXPENSES

SALARIES

Custodial Staff 16,500$    17,000$    Moved to Library Operating Budget

TOTAL SALARIES 16,500$    17,000$    -$            -$              -$              -$           -$            -$           -$            -$            -$           -$           -$              

CONTRACTUAL SERVICES

Cleaning Services 21,500$    22,000$    Moved to Library Operating Budget

Professional Services 1,000         100            Moved to Library Operating Budget

Water & Sewer 1,600         1,600         Moved to Library Operating Budget

Service to Maintain Building & Grounds 20,000       24,000       Moved to Library Operating Budget

TOTAL CONTRACTUAL SERVICES 44,100$    47,700$    -$            -$              -$              -$           -$            -$           -$            -$            -$           -$           -$              

CAPITAL OUTLAY

Building Construction 5,000$       30,200$    8,000$       80,000$        550,000$      120,000$  250,000$    -$           150,000$    50,000$      -$           -$           1,208,000$  

Furniture & Equipment 28,000       28,800       30,000       80,000          25,000          -             -               100,000    -               100,000      -             -             335,000        

Landscaping 1,000         1,000         1,500          1,500            1,500            1,500         2,000          2,000         2,000          2,000          2,000         2,500         18,500          

TOTAL CAPITAL OUTLAY 34,000$    60,000$    39,500$     161,500$      576,500$      121,500$  252,000$    102,000$  152,000$    152,000$    2,000$       2,500$       1,561,500$  

TOTAL LIBRARY BUILDING FUND EXPENSES 94,600$    124,700$  39,500$     161,500$     576,500$     121,500$  252,000$    102,000$  152,000$    152,000$    2,000$      2,500$      1,561,500$  

NET INCREASE (DECREASE) (5,000)$     (12,700)$   (45,800)$    1,358,500$  (539,400)$    (84,400)$   (214,900)$  (64,900)$   (114,900)$  (114,900)$  35,100$    34,600$    249,000$     

Ending Fund Balance 113,300$  105,600$  59,800$     1,418,300$  878,900$      794,500$  579,600$    514,700$  399,800$    284,900$    320,000$  354,600$  354,600$      
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Property Tax-Library 
 

 

Revenue Description 

Property taxes can be levied specially to be used for Library building purposes.  For tax year 2017, to be collected in 

FY18/19, it was decided to reallocate a large portion of the Library Building Levy to the Library Fund.  By reallocating 

these funds, this gives the library more flexibility in the use of these funds.  The Library Fund Levy amounts can be used 

for any library purpose, including Library Fund expenses, were as Library Building Levy items can only be used for the 

Library building.  A small amount will continue to be levied to preserve the Library’s ability to levy this line item in the 

future should the need arise.  

 

Developer Donations 
 

 

Revenue Description 

Library Developer Donations are charged on the construction of new residential development.  This charge is to cover 

the cost that these new residents will have on the library building, especially as it relates to having to expand the 

building or adding a branch library in the future to serve a larger population. 

FY17/18 Budgeted $37,000 

FY17/18 Projected $36,900 
 

FY18/19 $1,000 FY23/24 $1,000 

FY19/20 $1,000              FY24/25 $1,000 

FY20/21 $1,000 FY25/26 $1,000 

FY21/22 $1,000 FY26/27 $1,000 

FY22/23 $1,000 FY27/28 $1,000 

FY17/18 Budgeted $30,000 

FY17/18 Projected $50,000 
 

FY18/19 $35,000 FY23/24 $35,000 

FY19/20 $35,000              FY24/25 $35,000 

FY20/21 $35,000 FY25/26 $35,000 

FY21/22 $35,000 FY26/27 $35,000 

FY22/23 $35,000 FY27/28 $35,000 
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Other Revenue  
 

 

Revenue Description 

Interest 

Money that is on hand before being used for a Library Building Fund project is invested and the interest revenue from 

this investment is recorded as other revenue in the Library Building Fund. 

Grants 

From time to time the Library Building Fund will receive a grant for a project being completed from this Fund. 

Loan Proceeds (GO) 

In FY19/20, the City is planning to reissue $3,650,000 in General Obligation debt to replace Library Debt that is being retired.  

The amount of the payment would be similar to the amount currently being paid.  Of this amount, $2,120,000 will be allocated 

to the General – CIP Fund to be used to fund the construction of a new Public Works Building with the remaining, $1,530,000, 

being allocated to the Library Building Fund for Library improvements.  This debt is anticipated to be repaid over a 15-year 

period. 

 
  

FY17/18 Budgeted $1,400 

FY17/18 Projected $3,900 
 

FY18/19 $1,100 FY23/24 $1,100 

FY19/20 $1,531,100              FY24/25 $1,100 

FY20/21 $1,100 FY25/26 $1,100 

FY21/22 $1,100 FY26/27 $1,100 

FY22/23 $1,100 FY27/28 $1,100 
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Transfer to Library Debt Service 
 

 

Transfer Description 

Each year, money is transferred to the Library Debt Service Fund to pay the principal and interest for the Alternate 
Revenue Bonds issued as part of the Library’s remodeling and expansion in 2001.  The debt is scheduled to be retired in 
FY19/20. 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
6/1/2017  $2,015 $2,015  

12/1/2017 $40,000 $2,015 $42,015 $44,030 
6/1/2018  $1,415 $1,415  

12/1/2018 $40,000 $1,415 $41,415 $42,830 
6/1/2019  $765 $765  

12/1/2019 $40,000 $765 $40,765 $41,530 
 

 
 

FY17/18 Budgeted $43,800 

FY17/18 Projected $43,800 
 

FY18/19 $43,400 FY23/24 $0 

FY19/20 $47,100 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Building Construction 
 

    
 

 

FY17/18 Status Update  

Additional Shelving and Office Remodel: Shelving will come in slightly under the projected $4,000.  The office remodel 

should be very close to the $1,000 budgeted amount.  The new shelving will allow the library to make full use of the 

existing shelving frames that are currently owned and alleviate some of the overcrowding on the shelves.  The office 

remodel provides office space for a full-time staff member that was utilizing space in 

the Young Adult Area (i.e., public space) as her office for lack of a private office area. 

Parking Lot Lighting Upgrade: With grant funds available this year only to help 

defray the costs to upgrade to LED lights, the library proceeded with $5,700 of 

unbudgeted expenses in this area.  Grant funds will cover $2,300 or roughly 40% of 

the total project cost. 

Heat Exchangers: During the fall to winter inspection of the library’s rooftop HVAC units, Geostar Mechanical found 

small holes in the heat exchangers of two of the four units.  While small now, the holes will get larger and at some point 

will constitute a health hazard as they could vent carbon monoxide into the building.  Geostar Mechanical strongly 

recommends immediate replacement. Due to the cost of the project, several proposals are being solicited for this 

unbudgeted project. 

FY18/19 Project Information 

Shelving: Additional shelving to accommodate growth in several library collections. This will be a mix of wood and steel 

shelves. The library is currently at, or beyond, recommended maximum capacity in a number of areas in the library, 

including Large Print books, Young Adult materials and the DVD collection.   

  

FY17/18 Budgeted $5,000 

FY17/18 Projected $30,200 
 

FY18/19 $8,000 FY23/24 $0 

FY19/20 $80,000 FY24/25 $150,000 

FY20/21 $550,000 FY25/26 $50,000 

FY21/22 $120,000 FY26/27 $0 

FY22/23 $250,000 FY27/28 $0 
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FY19/20 Project Information 

Painting/Staining:  Some piecemeal painting has been done over the last four years, but a full 

building painting is needed.  In addition, many areas need patching as well as repainting.  

Front door: The library’s front door continues to be a sporadic source of trouble, both with the 

automatic door sensor and the mechanical properties of the door 

itself.  This project will explore possible options for 

replacing/upgrading the front entryway.  

Emergency Exit in Children’s Department: During our Active Shooter training with the 

Woodstock Police Department, staff did a walkthrough of the building and the lack of an 

exit in the Children’s Department was by far the biggest red flag.  There are a few areas 

where an emergency exit can be added; however, it will require some architectural and 

engineering insight as it will change both the inside and outside aesthetics of the facility. 

Staff Workroom Remodel: The main staff work area was designed in 2001. With the 

changes in technology and associated work flows, there is a need to redesign and 

upgrade this space. It is currently overcrowded in many areas, yet has underutilized 

space in other areas.  

Sound Dampening: The Rotunda is a beautiful and popular space, but it is loud 

because of its shape and design. Sound dampening will improve the acoustics 

significantly.  The library may be able to address the temperature swings in the area 

at the same time.  

FY20/21 Project Information 

HVAC Units Replacement: The library has four large McQuay air handlers on its 

roof.  These were installed in 2001 as part of the most recent expansion.  The 

life expectancy of these units is 20 years, so FY20/21 will be the projected end 

of life date for all four units.  The library could delay this project and try to hold 

off replacing these units for a few years, but one of them has already required 

a fairly major repair and if more than one of them went down at the same 

time, the library cannot be effectively heated/cooled.  Each unit is 

approximately $80,000, and their location (on the roof) and size (several tons 

each) will require significant machinery and labor.  

Basement Air Handler: In addition to the four rooftop units, there is another air 

handler in the basement of the old (1987) building which handles air flow for that 

portion of the overall building.  This unit will be over 40-years old in FY20/21, and while 

it is inside, providing a longer lifespan, it is also in need of 

replacement.  

Rotunda Sealing/Replacement: The Rotunda has a unique, copper roof that appears to have 

been designed with too shallow of a pitch and which suffers from occasional water 

infiltration.  Originally, repairing/replacing the roof was scheduled as part of the shingle 

replacement project in FY15/16; however, costs proved to be prohibitive. Temporary 
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measures have been adequate, but the roof does need to be addressed permanently. 

FY21/22 Project Information 

Carpeting Repair/Replacement: The carpet in the library has held up well, but by FY21/22 it will be 20+ years old.  Many 

areas of low usage may not need replacement, but the areas of heavy use will definitely need 

replacing.  The library can do some of this with extra carpeting we have in storage, so most of 

the cost is for labor.  

Lighting Upgrades: Portions of the facility have been upgraded to LED lighting, but the 

majority of the building is utilizing T8 fluorescents and relies heavily on uplighting.  This has 

resulted in the amount of illumination in the library declining over time. Ideally, the old 

fixtures would be replaced with new, efficient LED lighting, but at a minimum there is a need 

to upgrade the library’s pendant fixtures and replace a significant portion of the fluorescent lamps. 

FY22/23 Project Information 

Flat Roof Membrane Replacement: The majority of the library’s roof is a flat surface with a 

membrane over it.  These have a 25-year life expectancy. Our membrane will only be 23 years old 

in FY22/23; however, it has seen more wear and tear than most roof membranes due to the 

unfortunate failing of the shingled roof areas and subsequent need to replace that roofing in 

FY15/16.   

FY24/25 & FY25/26 Project Information 

Future Building Developments: There is no way to know what the state of libraries will be in seven years: however, it is 

likely that we will need to redevelop/upgrade a variety of resources and physical spaces in the library.  There is also the 

possibility of needing to begin developing the library space at Woodstock North High School. 

 

Furniture and Equipment 
 

   

 
 

 

 

FY17/18 Budgeted $28,000 

FY17/18 Projected $28,800 
 

FY18/19 $30,000 FY23/24 $100,000 

FY19/20 $80,000 FY24/25 $0 

FY20/21 $25,000 FY25/26 $100,000 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY17/18 Status Update  

Computer Replacement: The Library utilizes a 5-year replacement cycle for the facility’s 98 computers, amounting to 

approximately twenty computers each year.  In future budgets, these purchases will be shifted to the operating budget 

and no longer be included as part of the Capital Improvement Program. 

FY18/19 Project Information 

3D Printer/Maker Space Equipment: 3D printers continue to be in high demand and their 

capabilities continue to expand. Most libraries our size have a 3D printer as well as 

additional creative software and hardware, and the library has recently seen an uptick in 

demand for these services.  In addition to the hardware and software, there will be a need 

to reconfigure an appropriate space to accommodate the new technology and a cost 

associated with the supplies for the new technology.  

FY19/20 Project Information 

New Tables: The tables in the library’s meeting room are circa 2001 and they are not only showing 

signs of wear, some have already broken beyond repair, they are also extremely heavy and 

difficult to move.  Newer, lighter, more adaptable tables will be beneficial to both the library’s 

patrons and its staff.  

New/Reupholstered Chairs: There are over 50 upholstered chairs in the 

Library, all of them 20 or more years old by FY19/20.  Though they have worn 

well, they are very definitely worn and need to be reupholstered and/or replaced.  Additionally, 

there are over 100 wooden chairs, many of which need to be replaced or repaired, and a variety of 

staff chairs, benches and other furniture that needs repair or replacement. 

New Projectors: The library’s current projectors are entirely analog based, which is making them increasingly difficult to 

pair with modern technology.  Additionally, there is a need for a portable projector that can be utilized with various off-

site programs and events. 

A/V Upgrades: In addition to projectors, the library needs to upgrade the sound system throughout the building, and 

especially in the meeting rooms, and also its app accessibility through a mix of tablets, downloadable content and smart 

devices for use in the library. 

FY20/21 Project Information 

Network Updates: There will be a need to replace our wifi hotspots, firewall and likely a few other 

items supporting the library’s IT network by FY20/21.  

Laptop Replacements: The library’s technology lab utilizes 14 laptops.  These laptops were replaced 

in FY16/17, so replacing them in FY20/21 will keep them up-to-date on the newest software.  

FY23/24 Project Information 

Network Upgrades: Attempting to forecast technology changes six years into the 

future is fraught with uncertainty; however, at this time we know that there will be a 

need to replace a variety of switches, firewalls, servers and other network 

infrastructure by this point. 
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Technology Upgrades: Again, forecasting technology changes is quite difficult, but with new technologies coming down 

the pipeline at an ever increasing rate, it seems likely that the library will need to invest in the next generation of 

technology.  Most likely, this will be some mixture of smart devices, creative software, virtual reality and several things 

which don’t even exist yet.  

FY25/26 Project Information 

Future Furniture/Technology Needs: In eight years there will likely be several significant changes or new developments 

in technology which the Library will need to adopt or adapt to and which require either new IT infrastructure or new IT 

devices and hardware—likely both. 

 

Library Landscaping 
 

    
 

FY17/18 Status Update  

Nierman Landscape and Design did an extensive clean-up and reseeding project in August.  

FY18/19 – FY21/22 Project Information 

New plantings and maintenance of existing landscaping. 

FY22/23 Project Information 

Replacement of shrubbery in front of Rotunda area, plus maintenance of existing landscaping. 

FY23/24 Project Information 

Replacement of large evergreen tree on south exposure, plus maintenance of existing landscaping. 

FY24/25 Project Information 

Replacement of decorative pear trees around patron parking lot, plus maintenance of existing landscaping. 

FY25/26 – FY27/28 Project Information 

Replacement of other shrubs, grasses and trees as necessary, plus maintenance of existing landscaping. 

 

 

FY17/18 Budgeted $1,000 

FY17/18 Projected $1,000 
 

FY18/19 $1,500 FY23/24 $2,000 

FY19/20 $1,500 FY24/25 $2,000 

FY20/21 $1,500 FY25/26 $2,000 

FY21/22 $1,500 FY26/27 $2,000 

FY22/23 $2,000 FY27/28 $2,500 

178



 
 
 
 

 

    Tax Increment 
Financing 

(TIF) 
 
 
 

 
CIP Document 

FY18/19-FY27/28 
 
 

179



TIF Fund CIP-Overview 

 
OVERVIEW 

By action of the City Council, the City of Woodstock Downtown Tax Increment Financing (TIF) District was 

established in April of 1997.  Tax increment financing is an economic development tool that was provided by 

State lawmakers more than 20 years ago to assist local governments in attracting private development and new 

businesses to their respective communities.  The TIF district helps public and private investors overcome 

extraordinary costs that often prevent development and private investment from occurring on environmentally-

sensitive and other properties that are at risk of remaining underutilized/underdeveloped for an extended 

period of time.  As a result of this investment, the TIF area is improved and property values increase.  TIF 

property tax is only received for 23 years from the establishment of the TIF unless the TIF is extended by an act 

of legislation by the Illinois Assembly.  Unless a TIF Extension Bill is passed, TIF funding will end in FY21/22.   

 

Without TIF benefits, a deteriorating area is less likely to improve.  Investors do not invest capital into decaying 

areas and most local governments cannot afford the needed costly improvements without raising taxes.  When 

considering an area for TIF designation, municipal officials must ask the question "Will the same kind of private 

investment occur here without an incentive?"  In other words, “but for” the establishment of a TIF as a 

mechanism for providing financial incentives for private investment, would redevelopment occur that is desired 

by the community? 

 

The Tax Increment Financing Fund is estimating the collection of over $3.2 million in revenues, which will be 

allocated over the four-year period, which represents the remaining life of the City’s existing TIF District.  Of this 

amount, $2.6 Million is forecasted to be generated from the TIF property taxes collected over this period. 

As illustrated in the graph below, the TIF property taxes will represent 82% of the total TIF Fund – CIP Revenues 

for the four-year planning period.  In addition, the TIF will receive $305,000 in grants and $212,600 in rental 

revenue. 

 

Property Tax
82%

TIF Grant Revenue
10%

Rental Revenues
7%

Other
1%

City of Woodstock
TIF Fund - CIP 

Four-Year Projected Revenues by Category
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TIF Fund CIP-Overview 

 
The proposed FY18-19 – FY21/22 TIF Fund CIP, as presented, identifies $2,967,800 in spending for projects to be 

funded over the remaining life of the TIF (i.e., four years).  They are broken out by year as follows: 

 

The following chart illustrates the proposed projects for the four-year planning period.  The Old Courthouse 

renovation costs represent the largest category of proposed spending for the TIF - CIP Fund. 
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TIF Fund CIP-Overview 

 
As outlined below, with the TIF expiring at the end of four years, any remaining fund balance reported within 

the TIF will need to be redistributed to the taxing entities.  In many cases, spending within a TIF is managed to 

utilize all available funds for the benefit of the TIF District, prior to its expiration.  Therefore, the negative fund 

balance currently reported within the TIF will need to be addressed prior to the expiration of the TIF district; 

otherwise, the City’s General Fund will be required to eliminate any remaining deficit. 
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TIF Fund CIP-Revenues/Expenses 

 

 

TIF - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance (90,100)$    (90,100)$    (218,200)$      (173,800)$      2,200$            (66,500)$         (218,200)$    

REVENUES

TAXES

Property Tax 671,700$    608,900$    627,400$        646,200$        665,600$        685,600$        2,624,800$  

TOTAL TAXES 671,700$    608,900$    627,400$        646,200$        665,600$        685,600$        2,624,800$  

OTHER

TIF Grant Revenue -$            30,000$      105,000$        100,000$        100,000$        -$                 305,000$      

Interest Income 500              500              200                  200                  -                   -                   400                

Rental Revenues 21,500        21,000        21,400            49,900            70,400            70,900            212,600        

Courthouse Donations 10,800        12,200        10,800            10,800            10,800            10,800            43,200          

TOTAL OTHER 32,800$      63,700$      137,400$        160,900$        181,200$        81,700$          561,200$      

TOTAL REVENUES 704,500$    672,600$    764,800$        807,100$        846,800$        767,300$        3,186,000$  

EXPENSES

CONTRACTUAL SERVICES

Legal Services 500$           200$           500$                500$                500$                500$                2,000$          

Property Taxes 12,000        9,800          10,100            10,400            10,700            11,000            42,200          

TOTAL CONTRACTUAL SERVICES 12,500$      10,000$      10,600$          10,900$          11,200$          11,500$          44,200$        

CAPITAL OUTLAY

Streetscape Improvements 50,000$      83,200$      45,000$          -$                 -$                 -$                 45,000$        

Façade Improvement Program 13,100        10,000        10,000            -                   -                   -                   10,000          

Downtown Brick Replacement 25,000        25,000        30,000            50,000            -                   -                   80,000          

Pedestrian Amenities 6,000          4,000          10,000            10,000            -                   -                   20,000          

Sidewalk Maintenance & Replacement 15,000        14,800        15,000            15,000            -                   -                   30,000          

Old Courthouse 430,000      458,000      404,000          350,000          710,000          479,800          1,943,800    

TOTAL CAPITAL OUTLAY 539,100$    595,000$    514,000$        425,000$        710,000$        479,800$        2,128,800$  

Debt

Bond Paying Fees 600$           600$           600$                600$                600$                600$                2,400$          

Bond Series 2010C 159,600      159,600      160,600          161,000          156,100          160,800          -         -         -         -         -         -         638,500        

Bond Series 2010E 35,500        35,500        34,600            33,600            37,600            48,100            -         -         -         -         -         -         153,900        

TOTAL DEBT 195,700$    195,700$    195,800$        195,200$        194,300$        209,500$        794,800$      

TOTAL TIF EXPENSES 747,300$    800,700$    720,400$        631,100$        915,500$        700,800$        2,967,800$  

NET INCREASE (DECREASE) (42,800)$     (128,100)$  44,400$          176,000$        (68,700)$         66,500$          218,200$      

Ending Fund Balance (132,900)$  (218,200)$  (173,800)$      2,200$            (66,500)$         -$                 -$              
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TIF Fund CIP – Revenues 
 
 

Property Tax 
 

 

Revenue Description 

TIF incremental property tax is the difference between the “base” and the current equalized assessed value (EAV).  The 

“base” is defined as the EAV value of all the property in the TIF district when it was established.  This revenue can only 

be used within the TIF district.   

TIF property tax is only received for 23 years from the establishment of the TIF unless the TIF is extended by an act of 

legislation by the Illinois assembly.  Unless a TIF extension bill is passed, the TIF incremental property tax will stop in 

FY21/22. 

 

Other Revenue 
 

  

 

 

FY17/18 Budgeted $671,700 

FY17/18 Projected $608,900 
 

FY18/19 $627,400 FY23/24 $0 

FY19/20 $646,200              FY24/25 $0 

FY20/21 $665,600 FY25/26 $0 

FY21/22 $685,600 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $32,800 

FY17/18 Projected $63,700 
 

FY18/19 $137,400 FY23/24 $0 

FY19/20 $160,900              FY24/25 $0 

FY20/21 $181,200 FY25/26 $0 

FY21/22 $81,700 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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TIF Fund CIP – Revenues 
 

Revenue Description 

Other Revenue identified above includes the following four (4) items: 

Grant Revenue-TIF 

FY17/18: 

$30,000.   The City was awarded a $30,000 grant from the CDBG Program administered by McHenry County.  These 

funds were earmarked for the Masonry Study and test patches related to the Old Courthouse and Sheriff’s House. 

FY18/19: 

$100,000. The City has been awarded a grant from the CDBG Program administered by McHenry County for funds to 

assist with the masonry repairs on the Old Courthouse and Sheriff’s House. 

$5,000.  The City will be applying for a Cynthia Woods Miller grant to fund half of the project to evaluate the interior 

ceiling of the Old Courthouse and provide solutions to address stability issues.   

FY19/20: 

$100,000.  The City will be applying for a grant from the CDBG Program administered by McHenry County for funds to 

assist with the masonry repairs on the Old Courthouse and Sheriff’s House. 

FY20/21: 

$100,000.  The City will be applying for a grant from the CDBG Program administered by McHenry County for funds to 

assist with the masonry repairs on the Old Courthouse and Sheriff’s House. 

Interest 

Money that is on hand before being used for a TIF project is invested and the interest revenue from this investment is 

recorded as other revenue in the TIF Fund. 

Rental Revenues 

Rent is received for the renting of the Old Courthouse and Sheriff’s House.  Currently only the basement of the Old 

Courthouse is being rented out. 

Courthouse Donations 

Revenue includes contributions made by Old Courthouse users, donors, or the public to the 501(c)3 charitable fund for 

the purpose of maintaining, preserving and/or restoring the facility.   
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TIF Fund CIP – Funded Projects 
 

Streetscape Improvements 
 

 
 

FY17/18 Status Update  

The City Council authorized the construction of a “Boardwalk,” involving four separate decks, on Benton Street to 

provide outdoor dining opportunities for patrons.  Some design work was completed by Hitchcock Design Group, decks 

were constructed by Lafontaine Enterprises, lighting was installed by Associated Electrical Contractors, planters were 

purchased to protect the decks from vehicular damage, and aluminum ramps were purchased to access the decks from 

the sidewalk.  An archway was also purchased and installed at the Main Street entrance to the pedway in order to 

enhance the new mural.  The amount of $7,500 previously withheld as a guarantee for warranty and replacement of the 

stone façade project constructed in FY16/17 was paid to the contractor in FY17/18. 

FY18/19 Project Information 

Funds are requested to design a landscape island and entry feature on Throop Street at its intersection with IL Rt. 120. 

 

Façade Improvement  
 

 
  

FY17/18 Budgeted $50,000 

FY17/18 Projected $83,200 
 

FY18/19 $45,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $13,100 

FY17/18 Projected $10,000 
 

FY18/19 $10,000 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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TIF Fund CIP – Funded Projects 
 

FY17/18 Status Update 

236 Main Street.  Replacement of main storefront window.   

FY18/19 Project Description 

Funding to support potential future façade improvement projects.  

 

Downtown Brick Replacement 
 

 

FY17/18 Status Update  

Downtown brick replacement requires annual funding to protect the drivability, walkability, and visual appearance of 

the Woodstock Square.  In 2017, the City put this project out to bid and it resulted in a 22.5% savings over average prices 

paid for work within this program in 2016.  The contract is for labor and base material.  The City controls the quality of 

the brick by direct purchase.  The contract in 2017 was awarded to Copenhaver Construction, Inc., for an amount not-to-

exceed 25,000.  The work has been completed.   

FY18/19 Project Information 

Funds are requested to continue the annual brick replacement program utilizing an outside contractor focusing on 

locations where water ponds after rainfall events, areas that are uneven and dangerous to walk on, and areas where 

bricks are heavily damaged due to age or exposure to the freeze/thaw cycle.   

FY19/20 Project Information 

In addition to a contracted brick replacement program in 2019, an additional $20,000 is requested for use in purchasing 

clay-fired brick for future programs.  

FY20/21 Project Information 

With the TIF expiring in 2020, this project will be moved to the General Fund – CIP for all future years.   

  

FY17/18 Budgeted $25,000 

FY17/18 Projected $25,000 
 

FY18/19 $30,000 FY23/24 $0 

FY19/20 $50,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Pedestrian Amenities 
 

    
 

 

FY17/18 Status Update  

Funds in FY17/18 were used to supplement a donation from the Woodstock Morning Rotary for recycling cans.  Because of the 

monetary donation from the Rotary Club they were allowed to place their logo on the exposed surface of the can.    

FY18/19 Project Information 

Funds through this line item are requested to pay for the purchase of additional or replacement trash cans, planter boxes, cigarette 

butt receptacles, park benches, sign posts and bike racks on an as-needed basis for use in the TIF District.  

FY19/20 Project Information 

Funds through this line item are requested to pay for the purchase of additional or replacement trash cans, planter boxes, cigarette 

butt receptacles, park benches, sign posts and bike racks on an as-needed basis for use in the TIF District. 

 

Sidewalk Maintenance & Replacement 
 

 

  

FY17/18 Budgeted $6,000 

FY17/18 Projected $4,000 
 

FY18/19 $10,000 FY23/24 $0 

FY19/20 $10,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $15,000 

FY17/18 Projected $14,800 
 

FY18/19 $15,000 FY23/24 $0 

FY19/20 $15,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY17/18 Status Update 

In order to improve the aesthetics and quality of the TIF district, funds in this line item cover curb and sidewalk 

improvements in the defined downtown district.  During June of this year, repairs were made to the southern drive 

apron of the Jefferson/Calhoun parking lot, as well as the installation of requisite ADA hardware to accommodate a new 

crosswalk between the Moose Lodge and the Metra parking lot on Clay St.  During September, additional work 

concentrated on the NE quadrant of the historic Square focusing on the removal and replacement of sections of 

sidewalk.  Further work at this time included either the repair or replacement of unsightly broken/damaged curb on 

Madison St, Newell St, and the Jefferson/Calhoun parking lot.    

In FY17/18, this program yielded the successful removal and replacement of 471.5 square feet of sidewalk, removal and 

replacement of 87 lineal feet of curb, and the repair of existing curb at numerous locations within the TIF District.   

FY18/19 & FY19/20 Project Information 

Each year, staff completes a review of all concrete surfaces within the TIF district and schedules the appropriate 

response.  Five different construction methods are available for this maintenance, with chosen methods for each area 

based upon need and the consideration of affected businesses in the TIF district.  These methods are mortar repair, mud 

jacking, crack sealing, concrete grinding, and the physical removal and replacement of damaged concrete, or any 

combination thereof.  $15,000 is requested for Downtown Sidewalk Maintenance in each of the two fiscal years.   

Beginning in FY20/21, TIF Sidewalk Removal & Replacement will be funded through the Public Works Street Division 

Operating Budget.   

 

Old Courthouse  
 

    
 

 

FY17/18 Status Update  

Courthouse Window Replacement.   The remaining windows on the north and east sides of the Old Courthouse will be 

replaced by the end of the fiscal year, which includes new window trim and masonry repairs to the sill and surrounding 

brick.   

Sheriff’s House Roof Replacement.  The roof over the Sheriff’s House was replaced with a simulated slate architectural 

shingle.  The area over the jail was replaced with a new rubber membrane roof and this will eliminate leaks and further 

water damage on the inside of the building.  The soffits and fascia were repaired and repainted.   

FY17/18 Budgeted $430,000 

FY17/18 Projected $458,000 
 

FY18/19 $404,000 FY23/24 $0 

FY19/20 $350,000 FY24/25 $0 

FY20/21 $710,000 FY25/26 $0 

FY21/22 $479,800 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Masonry Study and Test Patches.  An analysis of the condition of the masonry on the Old Courthouse and Sheriff’s 

House was completed and test patches were prepared. 

Replacement of Front Door on Sheriff’s House.  The deteriorating front door on the Sheriff’s house was replaced with a 

new door. 

3D Scanning.  A consultant will conduct a 3D scan of the interior to determine room dimensions that can be used to 

develop construction drawings for any proposed interior improvements.   

Co-Working Study. The first phase of the three-phase Co-Working Study will be completed by the end of the fiscal year. 

FY18/19 Project Description 

Masonry Restoration ($325,000).  Includes repointing of the north foundation wall of Sheriff’s House/Jail, repair and 

repointing of the west wall of the Old Courthouse, repair and repointing of the chimney and repairs of the front 

entrance limestone, plus installation of downspouts.  A $20,000 allowance is included for the relocation of gas piping, 

investigation of a wood panel on the wall and the relocation of the hot water heater in the Public House.  A $20,000 

allowance is also included to investigate and repair any foundation issues in this same general area because the extent 

of deterioration above grade may be an indication of problems below grade.  A $100,000 CDBG grant from McHenry 

County is expected to be awarded towards this project.    

Ground Floor Windows and Door ($15,000). Replacement of ground floor windows with historic replica windows is very 

expensive due to working in a fully operational restaurant and the need for significant interior carpentry work.  Instead, 

it is proposed to make minimal repairs to existing ground floor windows and repaint to match the color scheme of the 

building.  Also, a new exit door is proposed in the opening on the south end of the restaurant.     

Front Entrance Rehab ($29,000).  Includes removal of the carpet covering the front stairs, repair and/or replacement of 

wood stair treads, and painting or application of other surface treatment, along with the repair and repainting of front 

entrance doors and windows.   

Co-Working Study ($20,000).  Remaining costs necessary to complete the NIU Co-Working Study. 

Courthouse Ceiling ($10,000).  A permanent solution is needed to address the stability issues of the second floor roof in 

the courtroom.  The bracing was supposed to be a temporary measure, but remains in place.  Funds would be used to 

hire an architect or structural engineer to evaluate the roof and provide solutions to address stability issues.  The City 

will be applying for a Cynthia Woods Miller grant to fund half of this project.   

Pest Control ($5,000).  Pigeons and wasps continue to nest in the nooks and crannies of the building.  Wasps were 

particularly troublesome and many nests were found when the Sheriff’s house roof was replaced.  An exterminating 

service would be contracted to perform this service.   

FY19/20 Project Description 

Masonry Restoration ($350,000).  Includes repointing of certain remaining areas of the Sheriff’s House/Jail and Old 

Courthouse, plus installation of downspouts. 

FY20/21 Project Description 

Masonry Restoration ($350,000).  Includes repointing certain remaining areas of the Sheriff’s House/Jail and Old 

Courthouse, plus installation of downspouts.   
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TIF Fund CIP – Funded Projects 
 
Courthouse Soffits, Fascia and Gable Restoration ($310,000).   Permanent structural repairs and restoration of the 

soffits, fascia and gable on the Courthouse.  A number of temporary repairs have been made, including temporary 

plywood coverings, but permanent repairs are needed.   

Sheriff’s House Basement Entry Enclosures ($45,000).   Rebuild or redesign of both the front and rear entry enclosures 

of the Sheriff’s House are needed.    Project is necessary, but could wait until use of building is determined. 

New Stairway Railing ($5,000).   When the Courthouse stairs were replaced, the existing metal railing down the center 

of the stairs was re-used and repainted.  Replacement of this railing is needed, as rust has deteriorated the uprights and 

could start to affect the historic newel posts.   

FY21/22 Project Description 

Masonry Restoration ($350,000).  Includes repointing the remaining areas of the Sheriff’s House/Jail and Old 

Courthouse, plus installation of downspouts and some interior work.   

Landscaping and Site Enhancements ($30,000).  Exterior landscaping improvements at front and rear of Courthouse and 

rear of Sheriff’s House.  New flagpole, new trash enclosure and fence restoration. 

Master Planning Analysis ($40,000).  Conduct study to explore various design scenarios and potential costs for 

renovation, including accessibility and life-safety improvements, HVAC system requirements and similar improvements. 

Future Courthouse Projects ($59,800).  Remaining TIF funds should be used for any necessary projects.  

 

Debt Payments 
 

 
 

 

FY17/18 Status Update  

FY17/18 payments were completed as required per the payment schedule. 

FY18/19 to FY21/22 Project Information 

The City issued Alternate Revenue Bonds for the purpose of refinancing the outstanding debt for the purchase of the 
properties at 421 and 425 Clay Street and the purchase of the property at 409 Clay Street.  In addition, funds were used 
to improve public infrastructure as part of the Die Cast (Woodstock Station) redevelopment project. 
 
 

FY17/18 Budgeted $195,700 

FY17/18 Projected $195,700 
 

FY18/19 $195,800 FY23/24 $0 

FY19/20 $195,200 FY24/25 $0 

FY20/21 $194,300 FY25/26 $0 

FY21/22 $209,500 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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Bond Series 2010C 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
  6/1/2017      $ 12,299   $   12,299  
12/1/2017 $ 135,000     $ 12,299   $ 147,299   $ 159,598 
  6/1/2018      $ 10,274   $   10,274  
12/1/2018 $ 140,000     $ 10,274   $ 150,274   $ 160,548 
  6/1/2019      $   7,999   $     7,999  
12/1/2019 $ 145,000     $   7,999   $ 152,999   $ 160,998 
  6/1/2020      $   5,534   $     5,534  
12/1/2020 $ 145,000     $   5,534   $ 150,534   $ 156,068 
  6/1/2021       $   2,906   $      2,906    
12/1/2021 $ 155,000     $   2,906   $ 157,906   $ 160,812 

 

Bond Series 2010E 

Payment Date Principal Interest Total 

Annual 
Debt 

Payment 
  6/1/2017      $   2,738   $     2,738  
12/1/2017 $ 30,000     $   2,738   $   32,738   $ 35,476 
  6/1/2018      $   2,288   $     2,288  
12/1/2018 $ 30,000     $   2,288   $   32,288   $ 34,576 
  6/1/2019      $   1,801   $     1,801  
12/1/2019 $ 30,000     $   1,801   $   31,801   $ 33,602 
  6/1/2020      $   1,291   $     1,291  
12/1/2020 $ 35,000     $   1,291   $   36,291   $ 37,582 
  6/1/2021       $      656   $         656      
12/1/2021 $ 35,000     $      656   $   35,656   $ 36,312 
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Water & Sewer Fund CIP-Overview 

 
OVERVIEW 

Similar to the Capital Improvement Program recommendations for the General Corporate Fund - CIP, the Utility 

Fund - CIP requires a balanced, broad-based approach.  As in previous years, all of the various elements and 

aspects of the City’s utility infrastructure needs to be considered when preparing the 5-year plan for the Utility 

Fund.  The City needs to consider the projects and funding to properly maintain all of the utility systems on a 

daily basis, provide compliance with both current and future regulatory standards, provide reliable, quality 

service to our customers, and at the same time, balance expenses with available revenue.  The City must be able 

to continue to provide the daily service while also planning for the future in all areas including water treatment, 

well capacity, water storage, water distribution, wastewater treatment, sanitary sewer mains, motor pool, 

maintenance of lift stations, and meter reading. 

The Utility Fund - CIP consists of both the operating Utility Fund - CIP and the Capacity Fund - CIP and, as such, 

has historically represented the City’s largest and most costly CIP projects, from the construction of water and 

sewer mains to water and wastewater treatment plants.  The distinction in separating these funds is, simply 

stated, that capital improvement projects and the capital costs to maintain or upgrade our current utility 

infrastructure are included within the Utility Fund - CIP while capital projects and capital costs that are incurred 

in order for the City to increase the capacity of infrastructure to accommodate new customers and new growth 

are included within the Capacity Fund - CIP section. 

This separation of the capital improvements for the utility systems has accomplished two important goals for 

the City.  First, the City is required to document how it spends any capital expansion fees and the Capacity Fund 

- CIP section of the City’s 5-Year CIP will provide that required documentation.  Second, the separation of 

capacity expansion projects to be funded through payment of new connection fees allows the City to isolate and 

accumulate those funds in order to work toward the goal of having new development pay for the cost of 

increasing capacity in the future. 

The City of Woodstock has been very successful in achieving both a balanced Capital Improvement Program and, 

at the same time, using sound management of the Utility Fund’s Fund Balance.  Woodstock has invested a 

substantial sum on an annual basis for the proper maintenance and improvement of the utility systems, and the 

accompanying new 5-Year CIP will continue this strategy. 

Given the extreme importance of utility infrastructure in all aspects of the community, attention must be given 

to the proper maintenance of the existing facilities and the daily operation and maintenance of the utility 

systems to provide reliable service to our customers.  This attention to the present must be balanced with the 

need to prepare for the future by identifying and undertaking improvements that will be needed to improve 

capacity, compliance, technology, and efficiency of the system to continue to provide the highest quality of 

service that our customers expect.  With the Utility Fund operations, one of the greatest challenges is not only 

to keep up with the ever-changing regulatory standards and the goal to achieve compliance, but to also 

anticipate future changes in regulations and treatment standards in advance.  Due to the complexity of these 

regulations, the time required to modify the treatment processes for improved performance, and the time 

required to accumulate funding, these changes and improvements can take years to implement from start to 

finish.  As a result, the 5-Year CIP becomes critical for the successful operation of the City’s utilities. 
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The Water & Sewer Fund is estimating the collection of over $12.6 million in revenues, which will be allocated 

over the ten-year period.  Of this amount, $11.5 Million is forecasted to be generated from the normal 

operations and transferred over during this period. 

As illustrated in the graph below, the Water & Sewer Fund Transfer will represent 91% of the total funding 

provided for the CIP program.  In addition, the Water & Sewer Fund will receive $1.1 million in a loan from the 

Water & Sewer Capacity Fund to finance utility improvements for the renovation of the South/Lake/Madison 

Roundabout. 

 

The proposed FY18-19 – FY27/28 Water & Sewer Fund CIP, as presented, identifies $12.5 million in spending for 

projects to be funded over the ten-year planning period.  They are presented in the graph provided below: 
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Water & Sewer Fund CIP-Overview 

 
The following chart illustrates the proposed projects for the ten-year planning period.  Wastewater Treatment 

Plant Maintenance costs represent the largest category of proposed spending for the Water & Sewer - CIP Fund. 

 

As illustrated below, the Water & Sewer Fund’s projected fund balance will vary over the ten-year planning 

period as a number of major capital improvement projects are completed to improve and enhances the City’s 

water/sewer systems.   
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Water & Sewer Fund CIP-Revenues/Expenses 

 

 

Water & Sewer - CIP Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten-Year

Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance -$              -$              63,800$        306,800$     354,600$     125,900$     6,400$          (157,500)$    (231,600)$    (24,500)$      155,000$     47,300$        63,800$          

REVENUES

OTHER

Loan Proceeds -$              -$              -$              1,135,000$  -$              -$              -$              -$              -$              -$              -$              -$              1,135,000$    

TOTAL OTHER -$              -$              -$              1,135,000$  -$              -$              -$              -$              -$              -$              -$              -$              1,135,000$    

TRANSFERS (TO)/FROM OTHER FUNDS

Transfer From Water & Sewer Fund 1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  11,520,000$  

TOTAL TRANSFERS (TO)/FROM OTHER FUNDS 1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  11,520,000$  

TOTAL REVENUES 1,152,000$  1,152,000$  1,152,000$  2,287,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  1,152,000$  12,655,000$  

EXPENSES

DEBT

Bond Fees 600$             600$             600$             600$             600$             600$             600$             600$             600$             600$             600$             600$             6,000$            

2008 Bonds (Principal and Interest) 178,000        178,000        176,800        -                 -                 -                 -                 -                 -                 -                 -                 -                 176,800          

2016 Bonds (Principal and Interest) 73,600          73,600          73,600          248,600        246,600        249,400        246,800        249,000        245,800        247,400        248,600        244,400        2,300,200       

Capacity Loan (Principal and Interest) -                 -                 -                 125,500        125,500        125,500        125,500        125,500        125,500        125,500        125,500        1,004,000       

TOTAL DEBT 252,200$      252,200$      251,000$      249,200$      372,700$      375,500$      372,900$      375,100$      371,900$      373,500$      374,700$      370,500$      3,487,000$    

CAPITAL OUTLAY

DPW Facility Expansion and Maintenance 10,400$        10,600$        -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                 

Water Tower Maintenance 44,000          53,000          20,000          20,000          10,000          20,000          20,000          22,000          10,000          24,000          22,000          -                 168,000          

Well Maintenance & Improvements 75,000          143,000        102,000        86,000          82,000          85,000          87,000          90,000          90,000          95,000          97,000          100,000        914,000          

Water Main Replacement & Construction 50,000          50,000          50,000          450,000        50,000          50,000          100,000        400,000        50,000          100,000        400,000        50,000          1,700,000       

Water Meter Replacement Program 140,000        140,000        150,000        150,000        -                 -                 -                 -                 -                 -                 -                 -                 300,000          

Water Treatment Plant Maintenance 250,000        250,600        90,000          170,000        65,000          -                 163,000        124,000        168,000        129,000        173,000        149,000        1,231,000       

Wastewater Treatment Plant Maintenance 29,000          55,400          88,000          39,000          271,000        416,000        448,000        55,000          140,000        66,000          93,000          188,000        1,804,000       

Sanitary Sewer Maintenance -                 -                 -                 150,000        425,000        575,000          

Motor Pool 45,000          37,300          50,000          300,000        60,000          60,000          60,000          95,000          50,000          120,000        45,000          -                 840,000          

I & I Improvements 15,000          10,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          15,000          150,000          

Lift Station Improvements 80,000          40,000          80,000          50,000          30,000          250,000        50,000          50,000          50,000          50,000          40,000          75,000          725,000          

Sewer Televising Equipment -                 -                 13,000          -                 -                 -                 -                 -                 -                 -                 -                 -                 13,000            

IDOT Rt. 14 Utilities 46,100          46,100          -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   

South/Lake/Madison Roundabout -                 560,000        -                 -                 -                 -                 -                 -                 -                 -                 560,000          

TOTAL CAPITAL OUTLAY 784,500$      836,000$      658,000$      1,990,000$  1,008,000$  896,000$      943,000$      851,000$      573,000$      599,000$      885,000$      577,000$      8,980,000$    

TOTAL W&S CAPITAL FUND EXPENSES 1,036,700$  1,088,200$  909,000$     2,239,200$  1,380,700$  1,271,500$  1,315,900$  1,226,100$  944,900$     972,500$     1,259,700$  947,500$     12,467,000$  

NET INCREASE (DECREASE) 115,300$     63,800$        243,000$     47,800$        (228,700)$    (119,500)$    (163,900)$    (74,100)$      207,100$     179,500$     (107,700)$    204,500$     188,000$        

Ending Fund Balance 115,300$     63,800$        306,800$     354,600$     125,900$     6,400$          (157,500)$    (231,600)$    (24,500)$      155,000$     47,300$        251,800$     251,800$        
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Water & Sewer Fund CIP – Revenues 
 

Loan Revenue 
 

 

Revenue Description 

A loan is being proposed from the Water & Sewer Capacity CIP Fund in FY19/20.  This loan would be used to pay for both the 

water and sewer improvements related to the construction of the South/Lake/Madison Roundabout and the lining of a 21 inch 

sanitary sewer that runs under one of the City’s storm water retention ponds.  This line is the trunk sewer that flows into the 

headworks of the south side wastewater treatment plant and water is leaking between the joints in the line taking up capacity 

at the treatment plant.  Both of these projects are time sensitive and cannot be postponed until non-loan funds are available.  

The loan term is anticipated to be 10 years.   
 

Transfer from Water & Sewer Fund 
 

 

Transfer Description 

It is being proposed to establish an annual transfer from the Water & Sewer Fund to a newly created Water & Sewer CIP 
Sub-Fund.  This new CIP Sub-Fund would be responsible to account and pay for all Water and Sewer CIP items, with the 
exception of capacity-related improvements, which would be paid by the Water & Sewer Capacity CIP Fund.  The total of 
the transfer being proposed is based on an estimate determined through a 10-year analysis of future Water & Sewer 
Fund budget projections.  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $1,135,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 

FY17/18 Budgeted $1,152,000 

FY17/18 Projected $1,152,000 
 

FY18/19 $1,152,000 FY23/24 $1,152,000 

FY19/20 $1,152,000              FY24/25 $1,152,000 

FY20/21 $1,152,000 FY25/26 $1,152,000 

FY21/22 $1,152,000 FY26/27 $1,152,000 

FY22/23 $1,152,000 FY27/28 $1,152,000 
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Water & Sewer Fund CIP – Funded Projects 
 

Bond Fees 
 

 
 

 

 

 

 

FY17/18 Status Update  

Current year fees paid to the City’s bond paying agent. 

FY18/19 to FY27/28 Project Information 

The City is required to pay an annual fee to a Paying Agent that is responsible for insuring that the bondholders receive the 

City’s payment on its outstanding bonds in a timely manner. 

 

2008 Bond Payment 
 

 
 

 

FY17/18 Status Update  

The City issued $3.4 million in Alternate Revenue Bonds in FY08/09 to finance the modernization/renovation of the First Street 
Water Treatment Plant.  This project re-outfitted the facility with new modern equipment that not only improved the overall 
treatment process, but also allowed for the simultaneous treatment of all three wells that service this facility.  This bond was 
partially refunded by the Series 2016 Bond.  The payment made in FY17/18 was in accordance with the bond payment 
schedule. 

FY17/18 Budgeted $600 

FY17/18 Projected $600 
 

FY18/19 $600 FY23/24 $600 

FY19/20 $600 FY24/25 $600 

FY20/21 $600 FY25/26 $600 

FY21/22 $600 FY26/27 $600 

FY22/23 $600 FY27/28 $600 

FY17/18 Budgeted $178,000 

FY17/18 Projected $178,000 
 

FY18/19 $176,800 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY18/19 Project Information 

The remaining bond payment schedule has been provided below: 
 

Payment Date Principal Interest Total 
Annual Debt 

Payment 
  7/1/2017      $ 6,494  $   6,494  
  1/1/2018 $ 165,000.00     $ 6,494  $ 171,494 $ 177,988 
  7/1/2018      $ 3,400  $   3,400  
  1/1/2019 $ 170,000.00     $ 3,400  $ 173,400  $ 176,800  

 

2016 Bond Payment 
 

   

 
 

FY17/18 Status Update  

FY17/18 bond payments were funded as required by the respective Bond Ordinance. 

FY18/19 to FY27/28 Project Information 

The City issued $1,840,000 in Alternate Revenue Bonds in FY16/17 to partially refund the Series 2008 bonds.  The original bonds 
in this series had been used to finance the modernization/renovation of the First Street Water Treatment Plant. 
 

Payment Date Principal Interest Total 
Annual Debt 

Payment 
  7/1/2017  $ 36,800  $36,800  
  1/1/2018  $ 36,800  $36,800 $ 73,600 
  7/1/2018  $ 36,800  $36,800  
  1/1/2019  $ 36,800  $36,800  $ 73,600 
  7/1/2019   $ 36,800 $36,800  
  1/1/2020 $ 175,000  $36,800 $211,800 $248,600 
  7/1/2020   $33,300 $33,300  
  1/1/2021 $ 180,000  $33,300 $213,300 $ 246,600 
  7/1/2021  $29,700 $29,700  
  1/1/2022 $ 190,000 $29,700 $219,700 $ 249,400 
  7/1/2022  $25,900 $25,900  

  

FY17/18 Budgeted $73,600 

FY17/18 Projected $73,600 
 

FY18/19 $73,600 FY23/24 $249,000 

FY19/20 $248,600 FY24/25 $245,800 

FY20/21 $246,600 FY25/26 $247,400 

FY21/22 $249,400 FY26/27 $248,600 

FY22/23 $246,800 FY27/28 $244,400 
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Payment Date Principal Interest Total 
Annual Debt 

Payment 
  1/1/2023 $ 195,000 $ 25,900 $ 220,900 $ 246,800 
  7/1/2023  $ 22,000 $ 22,000  
  1/1/2024 $ 205,000 $ 22,000 $ 227,000 $ 249,000 
  7/1/2024  $ 17,900 $ 17,900  
  1/1/2025 $ 210,000 $ 17,900 $ 227,900 $ 245,800 
  7/1/2025  $ 13,700 $ 13,700  
  1/1/2026 $ 220,000 $ 13,700 $ 233,700 $ 247,400 
  7/1/2026  $ 9,300 $ 9,300  
  1/1/2027 $ 230,000 $ 9,300 $ 239,300 $ 248,600 
  7/1/2027  $ 4,700 $ 4,700  
  1/1/2028 $ 235,000 $ 4,700 $ 239,700 $ 244,400 

 

Capacity Loan Payment 
 

 
 

 

FY20/21 to FY27/28 Project Information 
The Water and Sewer fund anticipates borrowing $1,135,000 from the Water Sewer Capacity Fund to pay for water and 

sewer pipe improvements related to the roundabout at the intersection of South/Madison/Lake Street and relining a sewer 

pipe which has pond water infiltration.  Reflected here is the loan payment.  The loan is anticipated to have a 2% interest rate 

and the term would be for 10 years. 

 
  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $125,500 

FY19/20 $0 FY24/25 $125,500 

FY20/21 $125,500 FY25/26 $125,500 

FY21/22 $125,500 FY26/27 $125,500 

FY22/23 $125,500 FY27/28 $125,500 
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DPW Facility Expansion and Maintenance 
 

 

   

 
 

 

FY17/18 Status Update  

Funds within this line item are used for improvements to the Public Works Facility.  Because some sewer and water 

activity is administered through and housed within this facility, 33% of all expenditures are charged to the Utility Fund 

CIP.  

In FY17/18, an employee was hired to inspect both Utility and General Fund infrastructure improvements, representing 

the City's interests.  In order to accommodate a space for this employee, offices within the Public Works facility were 

expanded from three to four without adding square footage.  Public Works had a contractor come in on a Friday night 

and work through the weekend so that the work did not have an impact on the City’s ability to provide service to 

residents.  The total cost for this project through this line item was $2,414. 

Another project for FY17/18 was to improve the Public Works facility’s mechanics bays.  One contractor was hired to 

prep and paint the exposed cinder block in that area and a second contractor was hired to refinish the spalled concrete 

floor, which was becoming a trip hazard and mechanics were experiencing fatique from standing on the uneven surface 

all day long.  Expendiures to the Utility Fund for painting totaled $3,366 and expenses for floor refinishing totaled 

$4,824. 

FY19/20 & FY20/21 Project Information 

In June 2008, the City postponed the construction of a new, $12.9 million dollar, 70,000 sq. ft. Public Works Facility due 

to an economic recession.  The facility was to be constructed on land donated by the Marshall Wells Family north of the 

intersection of Lake Shore Drive and US Rt. 14.  Both the location of the property and the water table made this site less 

than desirable for a public works facility.  In an effort to weigh all options, the City looked at existing vacant buildings to 

determine if any buildings with similar square footage could be retrofitted to suit the needs of Public Works.  This option 

was eliminated because of the added costs to tailor the building for Public Works activity.  At this time, the City 

Administration recommends that the City not invest funds assuming long term residence at the current Public Works 

location.  Instead, the City should identify vacant property or existing facilities for which to move its operations.  It is 

believed that a westerly move toward US Rt. 14 would be the most efficient for the Department.  Public Works needs to 

have easy access to the downtown and the US Rt. 14 bypass would allow uncongested access to other areas within the 

City.  So, the primary goal in FY18/19 will be to identify a new location and put together a plan as to how to relocate the 

FY17/18 Budgeted $10,400 

FY17/18 Projected $10,600 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0  

FY20/21 $0 FY25/26 $0 

FY21/22 $0  FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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department over a number of years.  Because there is a lack of revenue in the Water & Sewer Fund CIP, any future 

improvements will be born from General Fund revenues possibly through the sale of a General Obligation Bond.  

 

Water Storage Tank Maintenance 
 

 

 
 

FY17/18 Status Update  

Funds within this line item were planned to be used to clean the ground storage reservoir behind the Seminary Avenue 

WTP as well as the completion of identified maintenance items on the Lake Avenue Water Tower.  The cleaning of the 

ground storage reservoir was completed first at a cost of $3,500 leaving a balance in the line item of $40,500.        

Work then proceeded to completing repairs to the Lake Avenue Elevated Storage Tank based upon issues identified in a 

2015 Inspection Report.  That report identified the following:  

 1.  Repair of spalled concrete base pads. 
 2.  Repair and coating of the three interior decks. 
 3.  Exterior cleaning. 
 4.  Exterior spot repairs and coating. 
 5.  Interior wet area coating and repairs. 
 6.  Addition of an air-mixing system, to limit ice buildup. 
 
In order to complete this work, the Public Works Department let bids based upon the findings of the 2015 report.  When 
bids were opened, the lowest responsible bid was $9,000 more than the approved funds within this line item.  As 
recommended, the bid was accepted based upon the fact that the City depends upon the Lake Avenue tank to maintain 
fire flow and system pressure and improvements are needed to maintain the integrity of the tower.  Water Tower Clean 
and Coat, Inc., completed both of these projects in FY17/18.     
 

FY18/19 Project Information 

McConnell Road Water Tower Cleaning, Maintenance, & Inspection ($20,000): The City’s elevated water towers and the 

one ground storage reservoir require regular cleaning and maintenance to preserve the initial investment to construct, 

provide regular maintenance to extend their useful life, and to present a positive public image.  Funds are requested in 

each of the funding years for routine cleaning, spot repairs and general interior and exterior inspections on each tank.   

FY19/20 Project Information 

FY17/18 Budgeted $44,000 

FY17/18 Projected $53,000 
 

FY18/19 $20,000 FY23/24 $22,000 

FY19/20 $20,000 FY24/25 $10,000 

FY20/21 $10,000 FY25/26 $24,000 

FY21/22 $20,000 FY26/27 $22,000 

FY22/23 $20,000 FY27/28 $0 
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Hill Street Water Tower Cleaning, Maintenance & Inspection ($20,000) 

FY20/21 Project Information 

Seminary Avenue Ground Storage Tank Cleaning, Maintenance & Inspection ($10,000) 

FY21/22 Project Information 

Lake Avenue Water Tower Cleaning, Maintenance & Inspection ($20,000) 

FY22/23 Project Information 

McConnell Road Water Tower Cleaning, Maintenance, & Inspection ($20,000) 

FY23/24 Project Information 

Hill Street Water Tower Cleaning, Maintenance & Inspection ($22,000) 

FY24/25 Project Information 

Seminary Avenue Ground Storage Tank Cleaning, Maintenance & Inspection ($10,000) 

FY25/26 Project Information 

Lake Avenue Water Tower Cleaning, Maintenance & Inspection ($24,000) 

FY26/27 Project Information 

McConnell Road Water Tower Cleaning, Maintenance, & Inspection ($22,000) 

 

Well Maintenance & Improvements 
 

 

 

 
 

 

FY17/18 Status Update  

Each year, one of the City’s six water supply wells undergoes preventative maintenance to help ensure a reliable public 

water supply.  In FY17/18, well #7 is scheduled for preventive maintenance.  The preventive maintenance work 

includes costs for the mobilization of equipment to pull the column pipe, the pump, the bowl assembly, and motor, 

followed by the reinstallation of the well equipment, the replacement of the eight-inch surge control valve, sonar 

jetting if necessary, final testing, and demobilization.  It also covers costs associated with televising the well casing 

FY17/18 Budgeted $75,000 

FY17/18 Projected $143,000 
 

FY18/19 $102,000 FY23/24 $90,000 

FY19/20 $86,000 FY24/25 $90,000 

FY20/21 $82,000 FY25/26 $95,000 

FY21/22 $85,000 FY26/27 $97,000 

FY22/23 $87,000 FY27/28 $100,000 
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and the transportation of the pump bowl assembly to Layne Christensen’s facility in Aurora, Illinois for sandblasting 

and inspection.  This work provided by Layne Christensen Company is quoted not-to-exceed $45,993.  Additional 

funds may be required if there is need for replacement or repair to any component of the well.  WTP employees 

have seen monthly amperage readings decreasing, which could indicate wear on the bowl assembly.   The well was 

pulled the third week of November, but an inspection of the components has not yet taken place.   

In August 2017, water was found to be ponding around the casing of well #10.  Excavation revealed a hole had 

developed in the pitless adapter. The hole was welded and an epoxy coating was applied to it.  Because this was 

considered to be a temporary repair, the City purchased a replacement pitless adapter assembly that was to be 

placed into service when another failure occurs or at the next regular preventive maintenance interval; FY19/20.  In 

early December, water appeared once again along the side of the well casing to well #10.  The City had to pull the 

well and change the pitless adapter.  Since the well had to be pulled, its components were inspected and 

deficiencies were corrected before reinstallation.   

FY18/19 Project Information 

Preventative Maintenance Well #11 ($102,000): As the owner & operator of the municipal water system, the City must 

provide for the maintenance and replacement of equipment and facilities related to six existing water supply wells that 

serve the Woodstock community.  The proper maintenance of each of these well sites is essential to ensure that the 

quantity of water needed by the customers is available, that they produce a consistent water quality, that they ensure a 

reliable source of water for fire protection, and that they meet IEPA permit requirements.  To prevent premature failure 

of the wells and their components, each of the City’s water supply wells are placed on a preventive maintenance 

schedule for inspection, service, and repair.  This planned preventive maintenance program helps to extend the life of 

the well equipment as well as provide a reliable source of ground water for our customers. Once pumping equipment is 

removed from the well, a qualified contractor inspects the casing with a video camera to determine the condition of the 

casing and the well screen.  The column pipe, pump and motor are then inspected and tested and normal maintenance 

is performed.  Additional repairs are then completed based on the conditions found, which could include cleaning of the 

well screen, replacement of the column pipe, repair or reconstruction of the pump and motor.  Once all necessary work 

has been completed, the equipment is reinstalled and tested for performance standards.   

During the past year, staff have noticed a loss in well flow; approaching 160 gpm from well #11.  When last serviced in 

FY11/12, conditions required the contractor to perform a bore blast, (high pressure nitrogen blasting), due to a loss in 

flow.  This is similar to the condition that the City is experiencing now with well #11.  Funds requested reflect the 

additional cost associated with performing a bore blast again on well #11 if conditions should warrant this action.     

FY19/20 Project Information 

FY19/20 was the year that well #10 was to be pulled for preventive maintenance; however, because it was pulled in 

FY17/18 to replace the pitless adapter, preventive maintenance was performed at that time.  Funds are requested in 

FY19/20 ($86,000) for use in repairing an unanticipated failure should one occur; otherwise, no preventive maintenance 

work is scheduled for FY19/20.     

FY20/21 Project Information 

Scheduled Preventative Maintenance Well #12 ($82,000) 
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FY21/22 Project Information 

Scheduled Preventative Maintenance Well #9 ($85,000) 

FY22/23 Project Information 

Scheduled Preventative Maintenance Well #8 ($87,000) 

FY23/24 Project Information 

Scheduled Preventative Maintenance Well #7A ($90,000) 

FY24/25 Project Information 

Scheduled Preventative Maintenance Well #11 ($90,000) 

FY25/26 Project Information 

Scheduled Preventative Maintenance Well #10 ($95,000) 

FY26/27 Project Information 

Scheduled Preventative Maintenance Well #12 ($97,000) 

FY27/28 Project Information 

Scheduled Preventative Maintenance Well #9 ($100,000) 

 

Water Main Replacement & Construction 
 

 
 

FY17/18 Status Update  

Funds appropriated were for the design and permitting of approximately 665 feet of water main at the west end of 

Washington Street, which is currently full of repair sleeves.  This work is prioritized based upon issues reported by water 

customers, through observations and recommendations of employees, and recommendations from the 2006 Water 

System Master Plan.  The design to loop this dead end main with one on Pleasant Street is being evaluated.       

  

FY17/18 Budgeted $50,000 

FY17/18 Projected $50,000 
 

FY18/19 $50,000 FY23/24 $400,000 

FY19/20 $450,000 FY24/25 $50,000 

FY20/21 $50,000 FY25/26 $100,000 

FY21/22 $50,000 FY26/27 $400,000 

FY22/23 $100,000 FY27/28 $50,000 
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FY18/19 Project Information 

Currently the City’s water distribution system is well maintained and provides more than adequate service to our 

customers for daily demand, peak demand, and most fire flow services.  As with any infrastructure of this size 

(approximately 110 miles of water mains and approximately 1,000 fire hydrants) and this age (some of the City’s water 

mains are now approaching 100 years of service), there is a constant need for maintenance, repair, and replacement.   

 
The development of plans and specifications will be completed and permitting for water main replacement on 
Washington Street will be secured ($50,000).   
  

FY19/20 Project Information 

The water main on Washington Street from the City limits east approximately 665 feet ($450,000) will be replaced. 
 

FY20/21 Project Information 

The Sewer & Water Maintenance Division has been more active in exercising valves within the distribution system.  

When a main break occurs, there are some locations where a water main valve will not function as designed so an area 

cannot be isolated without moving out to the next valve, impacting a larger number of water customers.  Funds in this 

budget year will be used to replace valves and/or create loops in the water distribution system as identified in the City’s 

Water Master Plan.    

 

FY21/22 Project Information 

Funds will be used to replace failed water valves in distribution, loop water mains identified in the Water Master Plan 

and/or install fire hydrants in strategic locations to assist with spring and fall unidirectional flushing of the City’s water 

system.   

 

FY22/23 Project Information 

Work will resume to replace failed water valves and/or the looping of water mains (estimate $50,000).  In addition, 

funds will be used to develop plans, specifications and the securing of permits to replace water main on Blakely Street 

from South Street to Forest Avenue ($50,000). 

 

FY23/24 Project Information 

Funds are requested to replace the water main on Blakely Street from South to Forest ($400,000).  
 

FY24/25 Project Information 

Funds will be used to replace failed water valves in distribution and/or loop water mains identified in the Water Master 
Plan ($50,000). 
 

FY25/26 Project Information 

Funds will be used to develop plans, specifications and secure permits for the replacement of water main on Russel 
Court from IL Rt. 47 to Julie Street ($100,000).   
  

FY26/27 Project Information 

Line item will fund the replacement of water main on Russel Court from IL Rt. 47 to Julie Street ($400,000). 
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FY27/28 Project Information 

Funds are requested to develop plans, specifications and required permits for the replacement of water main on Melody 
Lane and on Sunshine Lane ($50,000). 
 

Water Meter Replacement Program 
 

 
 

 

FY17/18 Status Update  

Funds in this line item are used for the purchase of new “radio read” water meters for installation where old outdated 

water meters exist.  These new meters bring great efficiency to the water system through the improvement of the 

accuracy of recording the amount of water used by a customer, improving the efficiency of meter reading operations, 

reducing the time needed to read meters, and the elimination of the need to enter a building to obtain a meter reading.  

To date approximately 7,100 water meters or 85% of the water meters in the City of Woodstock (includes both new and 

existing accounts) have been converted to the new “drive by” system.  The City does expect a 4% increase in the cost of 

5/8 meters beginning in January 2018.      

FY18/19 Project Information 

The purpose of this program is to replace old and outdated water meters to improve the accuracy of recording the 

amount of water used by a customer, improve the efficiency of meter reading operations, reduce time needed to read 

meters, and to eliminate the need to enter a building to obtain a meter reading.  The City currently uses two employees 

to read meters for about two weeks every month, if the City continues to convert more meters, at some point, this will 

require only one employee and the other can be reassigned to assist in other areas within the division and given the 

current staffing levels this would be very helpful for the overall operation of the Sewer and Water Maintenance Division.  

As more meters get replaced using the current radio-read technology, the City should realize an increase in revenue 

from water sales because as the meters get older, they slow down and do not accurately measure the water usage. The 

improved accuracy should have a positive effect on the City's water billed vs. water lost ratio.  New meter technology 

also has the capability of storing daily use data over the billing cycle to help the City diffuse billing disputes.   

Request is to purchase and install approximately 650 water meters.  

  

FY17/18 Budgeted $140,000 

FY17/18 Projected $140,000 
 

FY18/19 $150,000 FY23/24 $0 

FY19/20 $150,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY19/20 Project Information 

Request is to purchase and install approximately 650 water meters.  

 

Water Treatment Plant Maintenance 
 

 
 

 

FY17/18 Status Update  

This line item provides for the completion of three separate projects within the Water Treatment Plant (WTP).  The first 

two projects involve the rehabilitation of two existing water softeners at the Seminary Avenue WTP.  One of the two 

softeners were completed and put back in service by the first part of November at a total cost of $51,800.  Once the 

softener was emptied, an inspection revealed unanticipated costs to scrape and repaint the interior surfaces of the 

vessel, and the reattachment of pipe supports to the tanks interior walls.  Rehab to the second unit will take place 

sometime before the end of FY17/18.  The City is aware that the fixed costs for materials equals $25,000  and the labor 

costs assuming no extra work is needed equals $13,800. 

The third project involves the installation and programming of equipment to eliminate leased line telemetry.  Baxter & 

Woodman Inc., were awarded a contract to complete this work at a cost not-to-exceed $160,000.  This work is 

scheduled to take place in mid-January 2018.  Through this particular project, it is estimated that the City will save 

approximately $44,500 annually in leased line charges resulting in a complete payback of expenditures in 3 ½ years. 

FY18/19 Project Information 

Vulnerability Assessment ($10,000): The City performed a Vulnerability Assessment in 2004 as required by the USEPA to 

identify areas that might be targeted through natural or man-made threats to the City’s public water supply.  This 

confidential report included specific actions that the City needed to make to improve the overall security of the system.  

The first security measure proposed in the report to the USEPA was the installation of fencing at 

well #7A located along Birch Street and would include the installation of a black or green-colored 

six-foot chain link fence. 

Asphalt Resurfacing – Seminary Plant ($30,000):  The area behind the Seminary Avenue  

Treatment Plant was resurfaced in 2003 as part of the improvements to the plant.  This area 

serves as the driveway for facility garages, overflow parking for sporting events at Bates Park, and 

as the unloading drive for salt trucks.  Traffic in this area over the past fourteen years has 

compromised the asphalt resulting in broken areas there and within the concrete surface around 

FY17/18 Budgeted $250,000 

FY17/18 Projected $250,600 
 

FY18/19 $90,000 FY23/24 $124,000 

FY19/20 $170,000 FY24/25 $168,000 

FY20/21 $65,000 FY25/26 $129,000 

FY21/22 $0 FY26/27 $173,000 

FY22/23 $163,000 FY27/28 $149,000 

209



Water & Sewer Fund CIP – Funded Projects 
 
the brine tanks. This request funds replacement of failed asphalt surface, improvement of the gravel base, and epoxy 

repairs to the area surrounding the concrete brine tanks. 

Design of New Brine Tanks – First Street ($50,000): A 2010 rehabilitation of the First Street Water Treatment Plant 

included removal and replacement of the inground brine tanks.  Review of the site plans 

during that project indicated that the existing brine tanks were located on the adjacent 

railroad easement.  Subsequent review for tank relocation also indicated that property 

owned by the City lacked a space large enough to relocate the tanks.  Given this 

information, the best possible solution at that time consisted of the installation of an 

above ground brine tank with a smaller footprint.  Since there is only one tank, cleaning 

of it requires taking the plant offline for the approximate week necessary to clean the 

tank and refill it with salt.  The construction of a second brine tank would allow the plant 

to stay in operation while this preventive maintenance is completed; however, it cannot be constructed until the City 

obtains the property to locate this amenity.  This request funds the design and installation of inground tanks to provide a 

primary source of brine. The above ground tank will serve as a backup source.  Inground tanks are more reliable and are 

resistant to cold weather.  The above ground tank at First Street is not designed for northern climates and froze when 

installed in 2010.  

FY19/20 Project Information 

Cleaning of Reaction Basin ($15,000):  Sedimental buildup from the wells occurs normally within most water treatment 

systems.  Both of Woodstock’s treatment plants contain reaction basins that act as large settling tanks.  Sediment 

carried in raw well water settles to the bottom of these basins as part of the treatment process.  Over time, this 

sediment builds up and will eventually break through to other stages of the treatment processes such as iron removal 

and softening.  As a result, excess sediment plugs filters and softeners decreasing the quantity and quality of the water 

produced.  The reaction basin at the Seminary plant was 70% full of sediment when it was last cleaned in 2010.  Through 

this request, staff seeks funds to hire a diver to clean the tank while it is in service ensuring optimal water quality and to 

prevent premature plugging of vital components throughout the treatment processes. 

Construction of New Brine Tanks – First Street ($155,000):  These funds are for the construction of two underground 

basins that will serve as brine tanks serving the First Street Water Treatment Plant and replacing the above ground brine 

tank. 

FY20/21 Project Information 

Cleaning of Reaction Basin ($15,000):  The reaction basin at the First Street Plant was last cleaned seven years ago during 

the 2010 rehabilitation.  Through this request, staff seeks funds to hire a diver to clean the tank while it is in service 

ensuring optimal water quality and to prevent premature plugging of vital components throughout the treatment 

processes.  

Design of Lake Avenue Booster Station ($50,000):  When the City of Woodstock was first incorporated, its water system 

operated under one single pressure zone.  Today's sytem operates under four separate pressure zones to provide a 

consistent level of service.  As the community grows, planners need to look at the infrastructure to determine the 

impact of growth on existing facilities.  In some cases, newly annexed properties may extend beyond the service area or 

the difference in elevation may require additional facilities to boost or reduce system pressure.  The existing 

infrastructure along Lake Avenue and Route 14, extending to Doty Road, meets all IEPA requirements and standards; 

however, pressure and flow are less than desirable when compared to the rest of the system.  This difference is 
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noticeable to some of the customers in that corridor and expansion of the corridor will only excacerbate the problem.  

To better serve existing customers and prepare for new growth, staff recommends construction of a new water booster 

station at the Lake Avenue water tower.  Once in place, this booster station will increase the normal operating pressure 

for those customers between the water tower and Doty Road.  The current booster station, designed to only serve the 

hospital will become obsolete and can be removed once the new station is in place.  Designs for the new booster 

station, funded through a private residential development project are already completed.  Funds requested in FY20/21 

will update those plans and specifications using current technology and the evauation of the need and timing of this 

improvement will be updated as well.   

FY22/23 Project Information 

Pump Rotating Assembly Replacement ($39,000): The rotating assembly is the workhorse of a 

pump and consists of a stainless steel shaft which in a water treatment plant spins a ‘zinc free’ 

bronze impeller.  Pump manufacturers use this material as chlorine attacks a regular zinc 

impleller, eating away material in the process.  The Seminary plant underwent an upgrade in 2003 

that included the installation of three high service pumps (HSP) and three low service pumps 

(LSP).  A vibration analysis performed on these pumps in 2006 showed they were significantly out 

of balance.  Inspection of the rotating assemblies showed significant erosion of the impellers, to 

the point of near failure as the original pumps were installed with standard, zinc-based bronze 

impellers.  Repairs conducted in 2006 included proper rotating assemblies with zinc free impellers 

resulting in normal pump vibration levels throughout this service period  These pumps have now been in service for 

more than ten years.  This funding request seeks to replace one rotating assembly per year beginning in FY22/23.   

Variable Frequency Drive Replacement ($124,000):  Variable Frequency Drives (VFD) are necessary to modulate pump 

speed. Without this ability, pumps would continually cycle on and off at 100% capability.  This is not only hard on the 

motor, but it is hard on every water treatment process and the distribution system. The City installed VFD’s for three low 

service pumps (LSP) and three high service pumps (HSP) in 2003.  Over the last few years, the City has experienced 

failures of the cooling fan on the VFD’s causing the VFD itself to shut down.  Original equipment fans are no longer 

available and generic fans have been retrofitted to work.  Concentric Intergration, the company that has performed a 

majority of our SCADA repairs, determined these drives were produced in the early 1990s, making them over twenty 

years old.  As replacement parts are difficult to obtain and are often subject to extensive lead times of between four and 

eight months to build and install, staff recommends proactively replacing these drives at a rate of one per year starting 

in FY22/23.  These are expensive items and require engineering to design the proper drive for each motor and 

application. 

FY23/24 thru FY26/27 Project Information 

Funds will be used to replace a pump rotating assembly or a Variable Frequency Drive based upon historical equipment 

performance, serviceability, and availability of replacement parts.   

FY27/28 Project Information 

Funds will be used to replace a pump rotating assembly or a Variable Frequency Drive based upon historical equipment 

performance, serviceability, and availability of replacement parts in addition to the Cleaning of Reaction Basin ($15,000):  

Staff seeks funds to hire a diver to clean the reaction basin at the Seminary Avenue Plant tank while it is in service 

ensuring optimal water quality and to prevent premature plugging of vital components throughout the treatment 

processes. 
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Wastewater Treatment Plant Maintenance 
 

 
 

FY17/18 Status Update  

This line item in the CIP was intended to pay for two items, one of which was aluminum safety railing to replace 

deteriorating steel railing.  That bid came in about $6,000 more than the amount appropriated in the budget.  The 

reason for the added cost was that two of the areas targeted for replacement were on stairways.  More components are 

required to secure railings on staircases to adjust for irregular rise and run.  In addition, the bid specification called for 

railing post spacing to be no more than 5 feet.  The railing manufacturer recommended spacing at 3.5 feet to avoid 

conflict with anchoring new posts where old posts were previously installed.  A contract was awarded at $23,700 to 

Breuer Metal Craftsmen, Inc.  The railings will be delivered prior to the end of FY17/18 and they will be installed by plant 

personnel.   

A second item approved for purchase was a submersible pump to replace same style pumps that have been in service 

for approximately 19 years.  Many of these pumps have already been rebuilt and as they fail two or three times, it is 

more costly to recondition them as it is to replace them.  One submersible pump was purchased at a cost of $11,300 and 

that pump has been installed and is “in service.” 

Unfortunately, an additional expenditure was also required, but was unplanned.  The influent grinder in the Tappan 

liftstation failed in October 2017.  A reconditioned unit was approximately $4,400 more costly than a new grinder 

manufactured by Vogelsang.  The Council approved a recommendation to change equipment manufacturers and 

purchase a new unit at a cost not-to-exceed $20,400.  The unit is on order and it will be installed by plant personnel. 

FY18/19 Project Information 

The FY18/19 request includes three (3) separate projects.  They include: 

Safety Railing Replacement ($27,000):  Funds are requested to pay for new safety railings around 

the perimeter of process tanks at the Wastewater Treatment Facilities.  Most of the railings 

currently in place were installed back in the 1970s and they were fabricated from steel.  The steel 

railings require constant scraping and painting in order to preserve their integrity.  The railings have 

outlived their useful life and funds will pay for aluminum railings that will be installed by plant 

operators.  Funds are requested in three separate funding years in order to spread out not only the 

FY17/18 Budgeted $29,000 

FY17/18 Projected $55,400 
 

FY18/19 $88,000 FY23/24 $55,000 

FY19/20 $39,000 FY24/25 $140,000 

FY20/21 $271,000 FY25/26 $66,000 

FY21/22 $416,000 FY26/27 $93,000 

FY22/23 $448,000 FY27/28 $188,000 
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costs to purchase railings, but also to spread out the work load for plant operators.   

Sluice Gate Replacement ($24,000):  Funds are requested to replace sluice gates at the wastewater treatment plants.  

Sluice gates are devices used to divert wastewater flow through the plant and isolate aeration 

basins for periodic maintenance.  The current gates were installed with the 1930 plant 

improvements giving the City a service life of more than 86 years.  Because many of these gates 

have outlived their useful life, multiple tanks must be taken out of service when only one tank 

requires maintenance.  This issue extends the time that it takes to pump down and isolate a tank, 

it makes the plant less efficient because more tanks are out of service, and it increases the plant 

operators work load.  Funds are requested in three separate funding years in order to spread out 

not only the costs to purchase sluice gates, but also to spread out the work load for plant operators. 

Influent Grinders ($37,000):  At select locations within the Wastewater Treatment Facilities are 

four (4) grinders designed to reduce the size of rags, clothing, sticks, tree roots, and other debris 

that might otherwise create premature wear or plug pumps, pipes, or process equipment.  

These grinders run 24/7 and by design take a large degree of abuse that might otherwise be 

passed on to more expensive equipment or equipment whose reliability is critical for keeping 

sewage out of basements.  Given the abusive environment in which these units operate, they 

need to be removed from service at regular intervals for reconditioning.   

FY19/20 Project Information 

Sluice Gate Replacement ($24,000) 

Diffuser Replacement ($15,000): The Northside Wastewater Treatment Plant utilizes an aerobic process to maintain a 

healthy biomass which is essential for breaking down organics in the wastewater system.  In the aerator and digester 

systems there are diffusers that are utilized to dissolve oxygen in the biomass which is consumed by the 

microorganisms.  This addition of air in the tank also serves to provide mixing; keeping solids in 

suspension.  The air used in the process originates from the blowers through the air headers to 

the diffusers and into the bottom of the aeration basins.  Over time, plastic diffusers become 

brittle and crack.  When they fail, the biomass backs up into the diffusers and air headers and 

plugs them up to a point that the basin has to be removed from service and the air headers have 

to physically be cleaned out.  This process runs 24/7 and as the the diffusers become plugged or 

partially plugged, the efficiency of the system declines.  This request provides for the replacement of diffusers in four 

aerators and five aerobic digesters with costs spread out over a period of four (4) years.  This request also assumes that 

plant operators will remove the old diffusers and replace them with the new ones.      

FY20/21 Project Information 

Safety Railing Replacement ($13,000)  

Sluice Gate Replacement ($12,000) 

Influent Grinders ($26,000) 

Diffuser Replacement ($15,000) 

Replacement of Mechanical Aerators ($115,000):  At the north side facility, there are seven (7) mechanical aerators, 

which used to provide all aeration at the treatment facility until a plant expansion in 1962.  Even after 1962, this 
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equipment contributed to the aeration and treatment process; however, this equipment is now obsolete and the layout 

is prime for a more efficient treatment process with only a few modifications.  The efficiency to be gained involves 

increased nutrient removal and lower electrical costs.  There may be grants that could help bear the cost of this project, 

which will be completed over two budget years.   

Screw Pump Replacement ($90,000): There are three screw pumps in service at the Northside 

Wastewater Treatment Plant.  These pumps use the rotating action of a screw to lift the 

sewage to the next stage of the treatment process.  Two of three screw pumps were replaced 

in recent years and the third pump, which has been in service for more than forty (40) years, is 

reaching the end of its useful life and it should be replaced. 

FY21/22 Project Information 

Influent Grinders ($32,000): 

RAS/ WAS Pump Replacement ($14,000): In 1998, the Southside Wastewater Treatment Plant 

was expanded and the design included a number of submersible pump stations for the purpose 

of moving liquids and solids.  These pumps have now been in service for approximately eighteen 

(18) years.  The City recently learned that the cost to repair these pumps is very close to the cost 

to replace them.  In the event a pump does not fail, these funds will not be expended. 

Replacement of Mechanical Aerators ($345,000) 

Replace Positive Displacement Blowers ($10,000):  Proper aeration may very well be the most 

important consideration at the City’s wastewater treatment plants.  Aeration is needed to produce 

dissolved oxygen for microbes and it also mixes the biomass keeping it in suspension within the 

aeration tanks.  Aeration energy consumption at wastewater treatment plants typically consumes 

60% of all electrical usage.  Modern blowers utilize variable speed and high efficiency motors as a 

means of decreasing energy consumption.  This request is to replace existing blowers on an as needed basis as the result 

of chronic failure, design change, or age and parts availability.  There are six blowers between the two wastewater 

treatment facilities that would be replaced individually through this request.   

Rebuild Hoffman Blowers ($15,000):  There are three centrifugal blowers at the Northside 

Wastewater Treatment Plant that were installed in the early 1970s.  These blowers are essential 

in maintaining the aerobic biological treatment process.  Funds are requested to have the 

blowers reconditioned in order to maintain the initial investment and ensure greater longevity. 

FY22/23 Project Information 

Influent Grinders ($34,000): 

RAS/ WAS Pump Replacement ($14,000) 

Diffuser Replacement ($15,000) 

PLC Upgrades ($40,000):  Technology advances quite quickly.  In most cases, SCADA and 

other electronic systems are outdated before they are even put into service.  Electronic 

equipment at each of the Wastewater Treatment Plants is now between 15-20 years old.  

Most of this equipment is now obsolete and software used to program and support it is 
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considered old technology.  Funds are requested to begin replacing this equipment when the time comes that it either 

cannot be fixed, or the parts and labor to repair costs more than it would to replace it. 

Replacement of Mechanical Aerators ($345,000) 

FY23/24 Project Information 

Diffuser Replacement ($15,000) 

Digester Covers ($40,000):  A healthy environment with a Wastewater Treatment Plant 

aeration basin is essential to promoting biological activity for the digestion of organic material 

(pollutants).  Cold weather causes a decrease in the biological activity, thereby reducing 

effectiveness of the biomass.  This request seeks approval for the purchase of a low profile 

lightweight cover for aerobic digesters.  The covers will provide plant operators with better 

control of the treatment process during winter conditions and aid in odor control.  Requested funds are for materials 

only, as plant operators will perform the installations. 

FY24/25 Project Information 

Influent Grinders ($37,000): 

RAS/ WAS Pump Replacement ($14,000) 

PLC Upgrades ($40,000) 

Sludge Pump Replacement ($23,000):  This request is to cover the cost to replace one of two existing sludge pumps at 

the Northside Wastewater Plant.  Both pumps are specifically designed to pump material with a high percent solid that 

contains trash and abrasives commonly found in sewage sludge.  The pump is critical to the treatment process as solids 

handling is the key to providing a high-quality plant effluent at the receiving stream.  Since the time that these pumps 

were placed into service, there have been many improvements to pump design that make them more reliable and 

efficient.  By design, existing pumps are difficult to repair and parts are becoming more costly. 

Replace Positive Displacement Blowers ($11,000) 

Rebuild Hoffman Blowers ($15,000) 

FY25/26 Project Information 

Influent Grinders ($26,000) 

PLC Upgrades ($40,000)  

FY26/27 Project Information 

Influent Grinders ($32,000): 

RAS/ WAS Pump Replacement ($15,000) 

PLC Upgrades ($30,000) 

Rebuild Hoffman Blowers ($16,000) 
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FY27/28 Project Information 

Influent Grinders ($34,000): 

RAS/ WAS Pump Replacement ($15,000) 

Replace Positive Displacement Blowers ($12,000) 

Secondary Clarifier Weir Replacement ($50,000):  Both of the City's two wastewater treatment facilities have circular 

clarifiers which provide an environment to settle out solids and allow effluent to flow into tertiary 

treatment.  Around the entire perimeter of these circular tanks are aluminum v-notch weirs which 

maintain the appropriate water level in the tank and serve to prevent short circuiting of the 

biosolids that by design are settling evenly at the bottom of the tank.  Over time, these aluminum 

v-notch weirs have worn and the exterior surfaces are corroded.  Funds are requested to purchase 

new v-notch weirs and have them professionally installed at a consistent elevation to achieve a high quality effluent.  

The plan calls for the replacement of v-notch weirs over the course of two fiscal years beginning with the clarifiers at the 

northside treatment plant.    

Weir Cleaning System ($52,000):  In 1999, each of the four circular clarifiers were outfitted with a 

algae sweep system to control algae and keep the clarifier weirs, baffles, and spillway as clean as 

possible.  The current units are now seventeen (17) years old and many of the replacement parts 

are hard to find and the system is getting brittle showing stress cracks and signs of wear.  This 

request is to purchase a new sweep system for two circular clarifiers at the Northside Wastewater 

Treatment Plant.   

Sludge Pump Replacement ($25,000):  This request is to cover the cost to replace the second 

of two existing sludge pumps at the Northside Wastewater Plant.       

 

 

Sanitary Sewer Maintenance   
 

 
 

  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $150,000 FY24/25 $0 

FY20/21 $425,000 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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FY19/20 Project Description 

A 21-inch trunk sewer tributary to the southside wastewater treatment plant was built in an area that is subject to 

flooding and there are poor soils in this general location.  A visual inspection of this sewer indicates that stormwater is 

entering the sanitary sewer system.  The trunk sewer is located directly beneath one of the City’s stormwater detention 

basins.  The water entering the sewer system is taking up capacity at the treatment plant and if the leak is not stopped, 

these funds may have to go toward a plant expansion to treat the groundwater.   

The section of pipe needing rehabilitation is 800 feet long.  It is recommended that design and permitting be completed 

in FY19/20.  

 

FY20/21 Project Description 

Either slip lining or pipe bursting will be employed based upon the engineering design to address this deficiency. 
 

Motor Pool  
 

 
 

 

 

 

 

FY17/18 Status Update  

The approved FY17/18 budget included funds to replace a 2005 Chevy Silverado extended cab.  Fleet followed past 

practice and purchased the new vehicle utilizing the Suburban Purchasing Contract (SPC).  The SPC represents 142 

municipalities and townships in northeastern Illinois.  The program combines the purchasing power of government and 

not-for-profit organizations to negotiate contract terms to provide the best prices. 

The SPC is locally serviced by Currie Motors, Frankfort, Illinois.  The City ordered a 2018 Ford F-250 on July 25, 2017 for 

$29,500. The remainder of the funds in this line item will be used to upfit the truck with a bi-fuel conversion, as well as 

plow preparations.  At the time of writing, Fleet expects the unit to arrive at any time.   

The 2005 Chevy remains in use until the upfitting of the new unit is complete.  Proceeds from the future sale of this unit 

at auction go to the Utility Fund as revenue in the Miscellaneous Income line item. 

FY18/19 Project Information 

Replace Pickup Truck # 32 ($50,000):  Truck is assigned to Sewer & Water Maintenance Division and at time of 

replacement the vehicle will be 16 years old. 

FY17/18 Budgeted $45,000 

FY17/18 Projected $37,300 
 

FY18/19 $50,000 FY23/24 $95,000 

FY19/20 $300,000 FY24/25 $50,000 

FY20/21 $60,000 FY25/26 $120,000 

FY21/22 $60,000 FY26/27 $45,000 

FY22/23 $60,000 FY27/28 $0 
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FY19/20 Project Information 

Replace Vactor Truck ($300,000): Truck is 12 years old at time of replacement.  The existing vehicle will remain in the 

fleet for use by the Street Division to maintain storm sewers. 

FY20/21 Project Information 

Replace Pickup Truck #30 ($45,000): Unit assigned to the Sewer & Water Maintenance Division will be 16 years old at 

time of replacement. 

Replace Kubota Mower ($15,000):  Funds are requested for the replacement of a Kubota mower that will be 22 years old 

at the time of replacement.  

FY21/22 Project Information 

Replace Pickup Truck #71 ($45,000): Unit assigned to the Wastewater Treatment Plant will be 16 years old at time of 

replacement. 

Replace 6” Trailer Mounted Trash Pump ($15,000): Unit assigned to the Wastewater Treatment Plant will be 31 years old 

at time of replacement.  

FY22/23 Project Information 

Replace Pickup Truck #70 (45,000): Unit assigned to the Wastewater Treatment Plant will be 18 years old at time of 

replacement. 

Replace Kubota Mower ($15,000):  Funds are requested for the replacement of a Kubota mower that will be 20 years old 

at the time of replacement.  

FY23/24 Project Information 

Replace Pickup Truck #34 ($47,500): Unit assigned to the Sewer & Water Maintenance Division will be 18 years old at 

time of replacement. 

Replace Pickup Truck #33 ($47,500): Unit assigned to the Sewer & Water Maintenance Division will be 17 years old at 

time of replacement. 

FY24/25 Project Information 

Replace Pickup Truck #37 ($50,000): Unit assigned to the Sewer & Water Maintenance Division will be 18 years old at 

time of replacement. 

FY25/26 Project Information 

Replace Dump Truck #41A ($120,000):  Unit is assigned to the Sewer & Water Maintenance Division will be 19 years old 

at time of replacement.  

FY26/27 Project Information 

Replace Pickup Truck #35 ($45,000): Unit assigned to the Sewer & Water Maintenance Division will be 20 years old at 

time of replacement. 
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I & I Improvements 
 

    

 

FY17/18 Status Update  

In 2007, the City experienced heavy rain and flooding, which had many impacts upon the community.  The sanitary 

sewer system became overloaded and a number of homes had sanitary sewer backups in their basements or crawl 

spaces.  In an effort to provide relief to those homes affected, the City initiated a program whereby eligible participants 

can receive a maximum of $2,500 for the installation of sanitary sewer backup control measures on private property.   

Reimbursement costs are limited to plumbing improvements that prevent reoccurring sanitary sewer backups in homes 

after heavy rain and does NOT include payment for damages that might have resulted from the sanitary sewer backup.  

This program is popular in times when wet weather events prevail.  Thus far in FY17/18, two property owners have 

applied for assistance through this program. 

FY18/19 – FY27/28 Project Information 

Reimbursement Program for Installation of Overhead Sewers or Backflow Devices ($15,000):  The City has a Policy to 

define the general guidelines and procedures to be followed for the reimbursement by the City of Woodstock of a 

portion of installation costs when a property owner receives pre-approval and then completes installation of sanitary 

sewer backup control measures on private property.  This policy is limited to the cost of plumbing improvements as a 

preventive measure for sanitary sewer backup problems that result from a rain event and does NOT include payment for 

damages that might have occurred with a sanitary sewer backup.  Also, reimbursement of some costs by the City will 

only be approved when the problem is related to a sanitary sewer backup condition and does not include 

reimbursement for improvements to correct storm water drainage problems.  Maximum reimbursement for any single 

project is $2,500.  As stated previously, the cost to administer this program is higher when the community experiences 

wet weather.   

  

FY17/18 Budgeted $15,000 

FY17/18 Projected $10,000 
 

FY18/19 $15,000 FY23/24 $15,000 

FY19/20 $15,000 FY24/25 $15,000 

FY20/21 $15,000 FY25/26 $15,000 

FY21/22 $15,000 FY26/27 $15,000 

FY22/23 $15,000 FY27/28 $15,000 
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Lift Station Improvements 
 

    
 

 

FY17/18 Status Update  

Funds were appropriated in FY17/18 to repair the floor, piping, and rail system at the submersible Westwood Lakes 

Estates lift station.  This station was installed in the 1970s, and has slowly settled to a point where the pumps do not sit 

flat on the floor and the legs of the pump have to be modified in order for the pump to sit in the correct position.  A 

decision was made to postpone this work so that funds could be returned to the Water & Sewer CIP fund balance to 

help pay for unanticipated repairs to Well #10.  Funds to improve the Westwood Lakes lift station are included within 

the request for the FY18/19 CIP.  

Expenditures in this line item are related to pump failure from any one of the twenty-one pumps stations within the 

City’s sanitary sewer collection system.  The pumps are in service 24/7.  Thus far in FY17/18, four pumps had to be 

rebuilt or replaced at a total cost of nearly $36,000. 

FY18/19 Project Information 

Funds were appropriated in FY17/18 to repair the floor, piping, and rail system at the submersible Westwood Lakes 

Estates lift station.  $60,000 is requested in FY18/19 to complete this work.  The remaining funds will be used to repair 

unanticipated submersible pump repair throughout the year. 

FY19/20 Project Information 

The Mitchell Street lift station was installed in the 1950s; the City has over the years made improvements and upgrades 

to this station.  These funds will be used to upgrade some electrical components within the control cabinet with the 

remaining funds going toward submersible pump repairs throughout the year.    

FY20/21 Project Information 

Funds are requested to pay for repairs to submersible pumps throughout the year on an “as needed” basis.    

FY21/22 Project Information 

Funds are requested to turn the Wanda Lane lift station from a flooded suction dry pit to a submersible pump-style pit 

($150,000).  Over the years we continue to experience plugging of the impellers in this station (they are cleaned every 

Friday).  There are four (4) other lift stations that are tributary to the Wanda Lane station in addition to gravity flow from 

several industries along McConnell Road.  When this station experiences problems it can back up into businesses along 

FY17/18 Budgeted $80,000 

FY17/18 Projected $40,000 
 

FY18/19 $80,000 FY23/24 $50,000 

FY19/20 $50,000 FY24/25 $50,000 

FY20/21 $30,000 FY25/26 $50,000 

FY21/22 $250,000 FY26/27 $40,000 

FY22/23 $50,000 FY27/28 $75,000 
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Route 47.  Work will include a new traffic panel and box, installation of a wet well with a rail system and three (3) 

pumps, one being used as a backup just like all the other stations.  Funds are requested for the installation of an on-site 

generator and automatic transfer switch ($50,000) for the Post Office lift Station.  Remaining funds will go toward the 

repair of submersible pumps throughout the year.   

FY22/23 Project Information 

Funds are requested for the installation of an on-site generator and automatic transfer switch ($50,000) for the 

Westwood Lakes Estates Lift Station. 

FY23/24 Project Information 

Funds are requested for the installation of an on-site generator and automatic transfer switch ($50,000) for the 

Sanctuary lift station. 

FY24/25 Project Information 

Funds are requested for the installation of an on-site generator and automatic transfer switch ($50,000) for the Irving 

Avenue lift station. 

FY25/26 Project Information 

Funds are requested for studies on the integrity of all lift stations with steel wet wells ($40,000). 

FY26/27 Project Information 

Funds are requested for the replacement or slip lining of the sanitary sewer force main ($75,000) for the Westwood 

Lakes Estates lift station. 

FY27/28 Project Information 

Funds are requested for the replacement or slip lining of the sanitary sewer force main ($75,000) for the Emerald West 

lift station. 

 

Utility Fund – Sewer Televising Equipment 
 

  

 

 

 

  

FY17/18 Budgeted $ 0 

FY17/18 Projected $ 0 
 

FY18/19 $ 13,000 FY23/24 $ 0 

FY19/20 $ 0 FY24/25 $ 0 

FY20/21 $ 0 FY25/26 $ 0 

FY21/22 $ 0 FY26/27 $ 0 

FY22/23 $ 0 FY27/28 $ 0 
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FY18/19 Project Information 

Funds are requested to cover the cost of a crawling camera system that can be used to get a visual on the interior of 

buried sanitary or storm sewer pipes while they are in use.  It is recommended that the total cost for this equipment 

($26,000) be split between the Utility Fund and the General Fund.  Public Works Administration is pushing to get the 

S&W Maintenance Division and the Street Division to be more active in cleaning and maintaining sewers.  In addition, 

the City is trying to be proactive in televising sewers prior to completing resurfacing.  Costs to contract televising work in 

FY16/17 totaled $33,600.  With regard to improving customer service, if a resident had a reoccurring backup, the camera 

is able to record on a jump drive and the City would be able to determine whether the problem is on the public or 

private side without expending contractual fees. 

 

IDOT Rt. 14 Utilities 
 

  

 

 
 

 

FY17/18 Status Update  

On August 5, 2014, the City Council approved a joint agreement with IDOT, which outlined costs the City would bear to relocate 

existing City utilities, make improvements to traffic signals at Doty Road and W. Lake Shore Drive, make upgrades to the emergency 

vehicle pre-emptive signals, install a new traffic signal at Lake Shore Drive and pay a portion of the engineering construction layout 

and engineering services for the reconstrcution and widening of 3.9 miles of U.S. Rt. 14 from W. Lake Shore Drive to Lucas Road.  The 

joint agreement required the City to pay a lump sum amount equal to 80% of its obligation upon award of the contract. The 

remaining 20% is due to the State upon completion of the project and is based on the final costs of construction. 

The remaining 20% related to utility relocation is currently estimated at $46,100, but the final costs will not be determined until all 

work is complete and the contractor has agreed to final quantities.  While the road widening work has been completed and the road 

is open to traffic, the project is not officially considered “complete” until all work including spring tree and shrub plantings and the 

final punch-list is completed.  It is anticipated that IDOT will be providing the City with a final invoice for this project prior to April 30, 

2018. 

 
  

FY17/18 Budgeted $46,100 

FY17/18 Projected $46,100 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $0 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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South/ Lake/ Madison Roundabout 
 

 
 

FY19/20 Project Information 

Based upon the recommendations of the Woodstock Square Streetscape Guidelines for improvements at the 

intersection of Lake/South/Madison, City staff entered this project into the McHenry County Council of Mayors Surface 

Transportation Program (STP) in 2013.  The project remains as an approved project in the FYY 2016-2020 STP scheduled 

program.  STP funding will provide for the reimbursement of 80% of the total cost for construction and construction 

engineering (Phase lll) services for approved projects up to a maximum of $1.0 million dollars.  Based upon information 

from the McHenry County Council of Mayors, additional funding may be requested up to 10% so the City is planning to 

request funds to help pay to light the new intersection.  Based upon the breakdown of estimated costs from HLR for the 

City’s roundabout project, the City could receive reimbursement of $1,100,000 for a project with a value of $1,880,000. 

The roundabout construction is planned to take place in FY19/20.  The City can expect to pay a maximum of $125,000 

for construction engineering services related to this project.  All utilities under and through the roundabout will either 

be relocated outside the roundabout or replaced to avoid having to repair or replace them after the roundabout is in 

use.  As a result, a request in the amount of $560,000 has been included in this Utility Fund CIP to cover that work.  No 

funds associated with this project are anticipated after construction.  The target letting date for this project is November 

8, 2018.  

FY17/18 Budgeted $0 

FY17/18 Projected $0 
 

FY18/19 $0 FY23/24 $0 

FY19/20 $560,000 FY24/25 $0 

FY20/21 $0 FY25/26 $0 

FY21/22 $0 FY26/27 $0 

FY22/23 $0 FY27/28 $0 
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2%

85%

13%

Water & Sewer CIP Fund
Unfunded Projects by Grade

"A" Projects

"B" Projects

"C" Projects

 

Unfunded projects have been identified and included within this section based on the categories previously defined in 

the unfunded section of the General Corporate Fund – CIP.  In the future these projects may experience an increase to it 

priority status, warranting funding, or additional resources, including grant funding, may be identified.  However, based 

on current revenue projections and other priority projects, the projects included within this section currently remain 

unfunded and may require either future debt financing or the establishment of new/expanded revenue sources. 

 

 

 
 
 
 
 
 
 
 
 
 
 

2%

61%
12%

10%

2%

12%
1%

Water & Sewer CIP Fund
Unfunded Projects

Vulnerability Assessment

IL Route 47 Improvements

Lake Avenue Water Booster Station

New Drinking Water Well

Oxidation Ditch Rotor Replacement

Repainting of Water Tower

Wastewater Treatment Plant Lagoon
Cleaning

Description Amount Grade

Vulnerability Assessment 190,000$             A

IL Route 47 Improvements 6,000,000            B

Lake Avenue Water Booster Station 1,150,000            B

New Drinking Water Well 1,000,000            B

Oxidation Ditch Rotor Replacement 240,000               B

Repainting of Water Tower 1,200,000            C

Wastewater Treatment Plant Lagoon Cleaning 90,000                 C

Total 9,870,000$         

Water & Sewer CIP Fund

Unfunded Projects
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Vulnerability Assessment 

 

Project Description 

Vulnerability Assessment ($10,000): The City performed a Vulnerability 

Assessment in 2004 as required by the USEPA to identify areas that might be 

targeted through natural or man made threats to the City’s public water supply.  

This confidential report included specific actions that the City needed to make to improve the overall security of the 

system.  The first security measure proposed in the report to the USEPA was the installation of fencing at well #7A 

located along Birch Street and would include the installation of a black or green colored six foot chain link fence. 

Vulnerability Assessment ($180,000):  Security improvements related to the water treatment plant buildings themselves 

involved the replacement of the glass windows at the Seminary Avenue plant with brick to deter vandalism or 

unauthorized entry.  In addition to upgraded security, removing the windows would result in a significant reduction of 

energy costs to heat the building.  Another identified improvement is the removal of the skylights over the high service 

pump room at the First Street facility.  Funds are requested to fill in the windows at the Seminary plant and remove the 

skylights at the First Street plant. 

 

IL Rt 47 Improvements 

 

Project Description 

IL Rt. 47 Improvements ($6,000,000):  For a number of years, the City Council 

has been working at both the local and state level to build support and secure 

the finances for improvements to IL Rt. 47; especially the portion that is 

constructed through the City of Woodstock.  Prior to the first Stakeholder 

Involvment Meeting in 2010, the City spent some of its own funds to help draw 

attention to the project, complete some of the engineering to find alternatives, and to look at its own roadways to 

alleviate congestion along this state route under the control and jurisdiction of the Illinois Department of Transportation 

(IDOT).  The City met with IDOT to discuss the progress on this project and the latest information is as follows: 

 Proposed highway improvements are typically processed in three distinct phases. In Phase I (preliminary 

engineering phase), proposed geometry, environmental concerns as well as right-of-way requirements are 

defined.  During Phase II, contract plans are prepared and the necessary right-of-way is acquired.  Phase III 

represents the actual construction of the improvement.  Phase II, contract plan preparation, is currently funded 

and will begin upon completion of the Phase I study.  Funding for land acquisition, construction and construction 

engineering is not currently included in the Department's Fiscal Year 2018-2023 Proposed Highway Improvement 

Plan.  However, funding for this project will be considered among similar improvement needs throughout the 

Requested Amount $190,000 Grade A 

 

Requested Amount $ 6,000,000 Grade B 
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region.  Once additional funding is identified, the land acquisition process is anticipated to take 18 to 24 months 

to complete and construction is anticipated to take 24 months to complete. 

The City will continue its outreach efforts.  In the meantime, City staff will continue to meet with representatives from 

Senator Durbin's Office, Congressman Hultgren, Union Pacific (UP), IDOT, and McHenry County as necessary and 

appropriate.  In addition, the City will work to prepare business owners along the corridor for the construction phase of 

this project and be good stewards with regard to helping them remain viable until final restoration.       

Funds will be required in future years to cover the City’s share to relocate water & sewer utilities outside of the 

proposed expanded roadway.  

 

Lake Avenue Water Booster Station 

 

Project Description 

Design of Lake Avenue Booster Station ($50,000):  When the City of Woodstock 

was first incorporated, its water system operated under one single pressure 

zone.  Today's sytem operates under four separate pressure zones to provide a 

consistent level of service.  As the community grows, planners need to look at 

the infrastructure to determine the impact of growth on existing facilities.  In 

some cases, newly annexed properties may extend beyond the service area or the difference in elevation may require 

additional facilities to boost or reduce system pressure.  The existing infrastructure along Lake Avenue and Route 14, 

extending to Doty Road, meets all IEPA requirements and standards; however, pressure and flow are less than desirable 

when compared to the rest of the system.  This difference is noticeable to some of the customers in that corridor and 

expansion of the corridor will only excacerbate the problem.  To better serve existing customers and prepare for new 

growth, staff recommends construction of a new water booster station at the Lake Avenue water tower.  Once in place, 

this booster station will increase the normal operating pressure for those customers between the water tower and Doty 

Road.  The current booster station, designed to only serve the hospital will become obsolete and can be removed once 

the new station is in place.  Designs for the new booster station, funded through a private residential development 

project are already completed.  Funding would cover the cost to update those plans, bid documents, and to obtain the 

necessary IEPA construction permit. 

Construction of Lake Avenue Booster Station ($1,100,000):  Funds are to construct the booster station. 

 
  

Requested Amount $1,150,000 Grade B 
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New Drinking Water Well 

 

Project Description 

Several years ago, the City drilled some test wells in an effort to locate areas 

where a new municipal drinking water well might be sighted.  This action was 

taken to preserve the suitable land and to determine an area whereby future 

source water would originate.  The results from that investigation revealed one 

area in the southern portion of the City limits and one area to the north.  The 

City’s water supply system primarily consists of three parts; water supply wells, 

treatment plants, and the distribution system.  In order to meet the demand of 

our customers as the community grows, the City must invest in all three areas of 

the water system.  Sometime in the future, the City will need to drill an additional well whether it be to replace an 

existing well that no longer produces good water quality or to add capacity to the existing system for existing or future 

customers.  Funds are requested to construct a new well if and when the timing is right.  Engineering and permitting 

would be required for this improvement.   

 

Oxidation Ditch Rotor Replacement 

 

Project Description 

Oxidation Ditch Rotor Replacement (Two at $120,000 each):  The Wastewater 

Treatment process at the Southside Plant includes two oxidation ditches, which 

utilize four rotors at the surface that introduces dissolved oxygen and keeps the 

biomass in suspension.  The 60 horsepower rotor aerator equipment is now 

nineteen (19) years old.  The aeration equipment has been reliable, but now is showing normal signs of wear resulting in 

a decrease of efficiency.  This request is a proactive approach to preventing a catastrophic failure of this aerobic 

treatment process. 

 
  

Requested Amount $1,000,000 Grade B 
 

 

Requested Amount $240,000 Grade B 
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Repainting of Water Tower 

 

Project Description 

Hill Street Water Tower Repainting ($1,200,000):  Even though the City is 

proactive in completing spot repairs to each of the water towers, maintenance 

coatings will eventually fail.  Ultra violet rays, air pollution and temperature 

extremes continually attack and breakdown surface coatings on both the 

interior and exterior of the water towers. The last time that the Hill Street 

elevated storage tank was removed from service and totally recoated was in 

1994.  Funds are requested to repaint the Hill Street Water Tower sometime 

before calendar year 2028.  

 

WWTP Lagoon Cleaning 

 

Project Description 

Lagoon Cleaning ($90,000): The tertiary treatment of wastewater at the 

Northside Wastewater Treatment Facility consists of two polishing ponds 

(lagoons).  These lagoons provide a final settling point for solids.  They also 

provide an opportunity for elimination of unwanted nutrients from treated 

effluent water before entering the contact tank, a procedure known as 

polishing.  As a means of flow control, they also receive some raw wastewater by design during high flow (heavy rain/ 

snow melt) so the secondary system does not become hydraulically overloaded.  Depending upon the frequency of this 

diversion of flow, solids can accumulate in the bottom of the lagoons that eventually require removal.  Maintenance of 

these polishing ponds is essential for the City to remain complaint with its NPDES Permit.   

 

Requested Amount $1,200,000 Grade C 
 

  

Requested Amount $90,000 Grade C 
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Water & Sewer Capacity Fund CIP-Overview 

 
OVERVIEW 

The City has developed a separate budget and accounting mechanism for capital improvement projects that will 

increase the capacity of the City’s utility systems.  Provided within the Water and Sewer Capacity Fund - CIP is a 

separate section for the proposed capital improvement projects that are directly related to increasing capacity 

and will allow the City to continue to separate out growth projects in the future.  Through this separate budget 

process, the City is able to hold funds received from new development to grow the Utility Capacity Fund - CIP 

fund balance for the purpose of increasing capacity in the future and, through this Fund’s revenue from new 

residents, pay back bonds used for expanding the system’s treatment plant capacities. 

One of the biggest challenges facing the City, with respect to utility operations, is to accurately anticipate 

the pace and schedule of new developments and to plan for the corresponding capacity expansions 

accordingly.  During FY05/06, the City completed a comprehensive review and update of both the Water 

System Master Plan and the Sanitary Sewer Master Plan, which is currently being updated.  These 

documents serve as very valuable planning tools and guides that have been used for the planning, review, 

and approval of utility system improvements.  The Master Plan documents are used to assist the City in 

requiring new developments to construct improvements that meet the City’s overall standards and goals, 

and in a manner that is based on the needs of the overall system.  Despite this plan, the pace of development 

and actual schedule of new developments by the private sector has the ultimate direct impact on the timing of 

improvements that will need to be reevaluated annually.   

This approach attempts to determine the actual costs for future expansions related to the capacity of the City’s 

water and wastewater treatment plants and water storage facilities.  The City remains committed to the goal of 

having new development pay its fair share of the cost for expanding the systems to serve their respective 

developments. 

The Water & Sewer Fund is estimating the collection of almost $7.0 million in revenues, which will be allocated 

over the ten-year period.  Of this amount, over $4.2 Million is forecasted to be generated from connection fees 

over this period. 
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As illustrated in the graph below, the connection fees will represent 89% of the total funding provided for the 

CIP program with the remaining 11% coming from interest earnings. 

 

The proposed FY18-19 – FY27/28 Water & Sewer Capacity Fund CIP, as presented, identifies $1.4 million in 

spending for projects to be funded over the ten-year planning period.  They are broken out by year as follows: 
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The following chart illustrates the proposed projects for the ten-year planning period.  Debt service payments 

represent the largest category of proposed spending with costs for updates to the Utility Master Plans 

representing the remainder. 

 

As outlined below, the remainder of the revenues that are received annually are retained and are accumulated 

as fund balance.  This fund balance is held for future capital improvement projects and capital costs that are 

incurred in order for the City to increase the capacity of the utility infrastructure to accommodate new 

customers and new growth. 
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Water & Sewer Capacity Fund CIP-Revenues/Expenses 

 

 

Water & Sewer Capacity Fund FY17/18 FY17/18 1 2 3 4 5 6 7 8 9 10 Ten Year

Funded Projects Budget Projected FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY27/28 Totals

Beginning Fund Balance 3,511,400$     3,511,400$     3,581,000$     3,654,600$     3,812,300$     3,964,600$     4,122,800$     4,597,800$     5,072,800$     5,547,800$     6,022,800$     6,497,800$     3,581,000$     

REVENUES

Sales of Goods and Services

Connection Fees 330,000          500,000          425,000          425,000          425,000          425,000          425,000          425,000          425,000          425,000          425,000          425,000          4,250,000       

TOTAL SALES OF GOODS AND SERVICES 330,000$        500,000$        425,000$        425,000$        425,000$        425,000$        425,000$        425,000$        425,000$        425,000$        425,000$        425,000$        4,250,000$     

OTHER

Interest 46,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             50,000             500,000          

TOTAL OTHER 46,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          500,000$        

TOTAL REVENUES 376,000$        550,000$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        4,750,000$     

EXPENSES

DEBT SERVICE

Series 2010D 314,100$        314,100$        321,100$        317,000$        322,400$        316,500$        -$                 -$                 -$                 -$                 -$                 -$                 1,277,000$     

Fiscal Agent Fees 300                  300                  300                  300                  300                  300                  -                   -                   -                   -                   -                   -                   1,200               

TOTAL DEBT SERVICE 314,400$        314,400$        321,400$        317,300$        322,700$        316,800$        -$                 -$                 -$                 -$                 -$                 -$                 1,278,200$     

CAPITAL OUTLAY

Utility Master Plan 170,000$        166,000$        80,000$          -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 80,000$          

TOTAL CAPITAL OUTLAY 170,000$        166,000$        80,000$          -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 80,000$          

TOTAL W&S CAPACITY FUND EXPENSES 484,400$        480,400$        401,400$        317,300$        322,700$        316,800$        -$                 -$                 -$                 -$                 -$                 -$                 1,358,200$     

NET INCREASE (DECREASE) (108,400)$       69,600$          73,600$          157,700$        152,300$        158,200$        475,000$        475,000$        475,000$        475,000$        475,000$        475,000$        3,391,800$     

Ending Fund Balance 3,403,000$     3,581,000$     3,654,600$     3,812,300$     3,964,600$     4,122,800$     4,597,800$     5,072,800$     5,547,800$     6,022,800$     6,497,800$     6,972,800$     6,972,800$     
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Water & Sewer Capacity Fund CIP – Revenues 
 

Connection Fees 
 

 

Revenue Description 

Every new connection made to the City’s water and/or sewer system is required to pay a connection fee.  Unlike other 
capital expansion fees collected by the City such as parks, schools, and library, these fees are charged with commercial 
and industrial permits as well as residential.  This fee is intended to represent the value of providing the current 
treatment infrastructure already in place that allows the property owner to be able to make the connection.  Connection 
fees have been established in order to provide a means of funding to help maintain the City’s current level of service for 
the utility operation.  The costs and fees are based ONLY on capacity cost items (e.g. water treatment plant, wastewater 
treatment plant, water storage), and do NOT include any costs associated with normal operations and maintenance, or 
costs associated with the sewer collection system and the water distribution system. 
 

Interest Income 

 

Revenue Description 

These amounts represent the interest earned each year on invested Water & Sewer Capacity funds

FY 17/18 Budgeted $330,000 

FY 17/18 Projected $500,000 
 

FY 18/19 $425,000 FY 23/24 $425,000 

FY 19/20 $425,000              FY 24/25 $425,000 

FY 20/21 $425,000 FY 25/26 $425,000 

FY 21/22 $425,000 FY 26/27 $425,000 

FY 22/23 $425,000 FY 27/28 $425,000 

FY 17/18 Budgeted $46,000 

FY 17/18 Projected $50,000 
 

FY 18/19 $50,000 FY 23/24 $50,000 

FY 19/20 $50,000 FY 24/25 $50,000 

FY 20/21 $50,000 FY 25/26 $50,000 

FY 21/22 $50,000 FY 26/27 $50,000 

FY 22/23 $50,000 FY 27/28 $50,000 

234



Water & Sewer Capacity Fund CIP – Funded Projects 
 

Series 2010D 

 

 

 

FY 17/18 Status Update  

FY 17/18 Payments were funded as required per Bond Ordinance. 

FY 18/19 to FY21/22 Project Information 

In 2002, the City issued $4.1 million in Alternate Revenue Bonds to allow for the completion of several improvements 
that would increase the capacity of the Seminary Avenue Water Treatment Plant.  Since this project was initiated to 
increase the capacity of the system, 100% of the related debt service payment is funded through the connection charges 
collected from the Utility Capacity – CIP Fund.  The original bonds were refunded in 2010, which resulted in reduced 
interest costs.  Also included in the above figures are the fiscal agent fees that are required to insure timely payment to 
bond holders. 

Payment Date Principal Interest Total 
Annual Debt 

Payment 
  6/1/2017      $ 24,526.25  $    24,526.25  
12/1/2017 $ 265,000.00     $ 24,526.25  $ 289,526.25 $ 314,052.50 
  6/1/2018      $ 20,551.25  $   20,551.25  
12/1/2018 $ 280,000.00     $ 20,551.25  $ 300,551.25 $ 321,102.50 
  6/1/2019      $ 16,001.25  $   16,001.25  
12/1/2019 $ 285,000.00     $ 16,001.25  $ 301,001.25 $ 317,002.50 
  6/1/2020      $ 11,156.25  $   11,156.25  
12/1/2020 $ 300,000.00     $ 11,156.25  $ 311,156.25 $ 322,312.50 
  6/1/2021      $   5,718.75  $      5,718.75  
12/1/2021 $ 305,000.00     $   5,718.75  $ 310,718.75 $ 316,437.50 

 

  

FY 17/18 Budgeted $314,400 

FY 17/18 Projected $314,400 
 

FY 18/19 $321,400 FY 23/24 $0 

FY 19/20 $317,300 FY 24/25 $0 

FY 20/21 $322,700 FY 25/26 $0 

FY 21/22 $316,800 FY 26/27 $0 

FY 22/23 $0 FY 27/28 $0 
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Water & Sewer Capacity Fund CIP – Funded Projects 
 

Utility Capacity Fund - Master Plans 
 

   

 

FY 17/18 Status Update  

In 2016, the NPDES permit for the Southside Wastewater Treatment Plant was up for renewal and Special Conditions 16 

and 17 were added.  Special Condition 16 requires the City to develop a Phosphorus Discharge Optimization Plan.  The 

plan shall evaluate a range of measures for reducing phosphorus discharges from the treatment plant, including possible 

source reduction measures, operational improvements, and minor facility modifications that will optimize reductions in 

phosphorus discharges from the wastewater treatment facility.  Special Condition 17 requires the City prepare a 

feasibility study for reducing phosphorus levels in the plant’s discharge (Phosphorus Removal Feasibility Study).  The 

study shall identify the method, timeframe, and costs of reducing phosphorus levels in the discharge to a level 

consistently meeting a potential future effluent limit of 1.0 mg/L, 0.5 mg/L, and 0.1 mg/L.  Both the plan and study need 

to be submitted to the IEPA within twenty-four months of the effective date of the permit.   

Based upon a recommendation by City staff, a contract was approved for professional Engineering Services to Baxter & 

Woodman, Inc., to prepare both documents in a fashion that will result in compliance with the Illinois EPA.  Some of the 

information for the plan and study are generated from the City’s Sanitary Sewer Master Plan, but that document needed 

updating in order for the information to be useful.  As a result, the City Council also approved a contract for Baxter & 

Woodman to update the City’s Sanitary Sewer Master Plan.  All three reports will be completed for submittal within 24 

months of the effective date on the renewed permit.   

 

FY 18/19 Project Information 

The Water System Master Plan used to determine appropriate capacity improvements was prepared at a time when the 

City experienced steady growth in the community and predicted that the growth that occurred prior to 2007 would 

continue.  As a result, the Water System Master Plan, last updated in 2006, is now out of date.  Funds are requested to 

have the City’s Water System Master Plan updated by a Consulting Engineer.  The plan will then be used as a basis for 

future improvements to the water distribution system.   

FY 17/18 Budgeted $170,000 

FY 17/18 Projected $166,000 
 

FY 18/19 $80,000 FY 23/24 $0 

FY 19/20 $0 FY 24/25 $0 

FY 20/21 $0 FY 25/26 $0 

FY 21/22 $0 FY 26/27 $0 

FY 22/23 $0 FY 27/28 $0 
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