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TRANSPORTATION COMMISSION
SPECIAL MEETING
August 19, 2015
City Council Chambers

The special meeting of the Woodstock Transportation Commission was called to order at 7:00 PM by Chairman Andrew Celentano on Wednesday, August 19, 2015 in Council Chambers at City Hall. 

A roll call was taken.

COMMISSION MEMBERS PRESENT: Chairman Andrew Celentano, Caron Wenzel, Mark Indyke, Jason Osborn, Susan Hudson

COMMISSION MEMBERS ABSENT: 

STAFF PRESENT:  Director of Public Works Jeff Van Landuyt

OTHERS PRESENT: Deputy City Clerk Amy Weber

APPROVAL OF MINUTES:  
Motion by Jason Osborn, second by Mark Indyke to accept the June 17th, 2015 Special Meeting minutes as presented. Ayes:  Nays: None. Absentees:  None.  Abstentions: None.  Motion carried.

FLOOR DISCUSSION: 
1.   Public Comments
	None.

2.   Commission Comments   
Mark Indyke and the commission discussed a $90,000 grant a student received and how this year’s class was the capstone to the school program.  The commission then discussed the 550 bus out of Crystal Lake and that there are a lot more human service agencies. Andrew Celentano noted that it may get overloaded in a hurry, and Jason wondered how many people are aware it’s available, since there has been minimal signage or advertising. Andrew Celentano agreed it is difficult getting word out to people, and suggested it should be in every public office including public works.  He hoped that at some point there will be a bus on 47 connecting Huntley to Woodstock and to the train station. 
Caron Wenzel has been looking into the trolley options, and has discovered where they can be purchased and that there are free electric charging stations at McHenry County College and the Shah Center. Perhaps we could have an electric trolley that could charge there, or a charging station of our own to bring electric car drivers to Woodstock. Most electric cars have about 110 mile radius on one charge. Andrew Celentano asked Jeff Van Landuyt to send out an article he had found on Philadelphia’s trolleys. Electric trolleys are running around $19,000 - $35,000 and you have to be careful with 110 vs. 220 vs. 440 voltage on the current used to charge the vehicles. The commission agreed there is a growing interest in electric cars, though Andrew Celentano noted you have to be very careful working on them. Caron Wenzel noted that when her son, a mechanic, worked on a Tesla he was only allowed to change its tires—a regular mechanic can’t work on the electrical system. People really want them, especially with gas prices so high. Jason Osborn noted that electric vehicles can be somewhat expensive to maintain in the long run. Andrew Celentano added that it will not be easy to come up with a proposal the city council will look at and like—they will be concerned with how the juice will be paid for if people are converging on Woodstock for free electricity. He asked that the electric trolley to the fairgrounds be added as a future agenda item. 
Andrew Celentano stated that he wants the commission to help kick start what’s going on with the high school students, getting those interested in transportation more involved with the commission’s work and goals. He is trying to find out more particulars, but we are already ahead of communities like Wheeling with what we are doing. He’d like to see it grow further. Mark Indyke noted the success of the projects rely upon involvement with the educational institution. If the school doesn’t have the wherewithal to assign someone to the effort, it won’t go anywhere.     

OLD BUSINESS:
1. 2015 High School Projects w/ Transportation Commission
Andrew Celentano noted that the first, second and third projects on the list were city manager requests.  He would like the commission to pick one other transportation related project. Susan Hudson suggested letting the students pick the remaining project. Andrew Celentano noted that the list of projects is long. Jason Osborn felt the list gives them broad enough terms so they can understand what we are looking at, but specific enough to have an idea how complicated and difficult a particular project is. The Commission agrees to let students pick a topic. The teacher will need to decide what will fit in best with the predetermined engineering teaching plan.  Andrew Celentano added that if they go off into “never never land”, the commission will need to bring them back to reality.  Everything we have done thus far is possible to implement. The projects are giving the students an education in engineering, math, and the processes of putting it all together. Andrew Celentano believes the commission should have final approval.  Jason Osborn noted that Woodstock would benefit from whatever they come up with.  Mark Indyke discussed sidewalk technology, and Andrew Celentano added that he is still knocked out with rocks that glow in the dark.  Mark Indyke added that some of the bike routes have been developed, so the bike routes will need to be amended.

TRANSMITTALS:  (No discussion or action requested)
1. 3-D Printed Bridge – TIME Magazine 7/6/2015

2. MCDOT July 2015 Update
Andrew Celentano We should have a route 47 meeting in the next month we need to find out date and location of meeting.

3. MCRide Ridership Report 2nd Quarter 2015
Mark Indyke noted that trips Woodstock is 3rd on list, after Crystal Lake and McHenry, which is more than he expected. Unfortunately, service is at capacity right now and can’t be on both sides of town at the same time. Software helps optimize building trips, but can only do so much.  Adversarial denials and other factors can make planning routes difficult. Andrew Celentano noted that almost half of riders were disabled.

4. June 2015 Pace Ridership Report

5. Reaching New Heights in Community Involvement – IL Municipal Review 8/2015
Andrew Celentano thought it was interesting, since it is very similar to what Woodstock is doing. Mark Indyke found it interesting how the principal of the school came around to the project. Caron Wenzel likes how these types of programs help students apply STEM principles, and how they help kids think their way through a process. 

6. Transportation Automation – American City and County 5/2015   
Caron Wenzel noted we aren’t ready for electric cars yet.  Andrew Celentano felt this will come slowly, maybe 15-25 years.  We need dedicated roadways to electric cars.  Jason Osborn thinks we need to consider how the internet is showing up in physical world. Could happen fast. One concern is keeping planning and safeguards up-to-date with the rapidly changing technology.  

NEW BUSINESS:
1. Consideration of Chapter 8 of the City’s 2008 Transportation Plan
Jeff noted that this is the last chapter.  Jason Osborn said it all seems fine, but he would like to see the document in full, to see how everything fits together, including what the commission has changed and to look for consistency in themes and direction. Susan Hudson agreed.  

Caron Wenzel had a question about the motor fuel tax, and strategies to replace it if it goes away. The commission reflected on the difficulties of relying on state-based funding, with Jason Osborn noting that when you use state funding you usually have more requirements to follow. Andrew Celentano and others felt it was important to concentrate on local funding as much as possible. Andrew Celentano also suggested the city council could consider making the tax revenues more defined. All agreed finding additional revenues was critical to avoid even larger infrastructure costs in the future or terrible roads like some in Wisconsin. Mark Indyke noted alternative and innovative revenue sources are also important to avoid deficit spending, while also prioritizing roadway improvement and maintenance.   

Jason Osborn suggested looking at the document as a whole.  Funding is a major issue that needs to be included throughout, based on all the other edits, not separate from them. He suggested taking a step back and look at the whole plan in the perspective of declining state and federal aid and already high local taxes. Caron Wenzel urged the inclusion of developing alternative revenue sources as well as alternative transportation options like electric vehicles and Woodstock maintaining its own grid for that purpose. Susan Hudson suggested that for this document, the commission suggest how the funding could be secured, and what the priorities for securing funding and also for the spending. Mark Indyke agreed with this.  Susan Hudson also suggested that priorities might vary depending on how much state and federal funding is available and how much is locally funded. Mark Indyke reiterated his believe that the focus needs to be on local funding sources as he sees state aid declining in the future. Jason Osborn agreed that priorities could vary with funding availability and believes the plan needs to be flexible to accommodate different scenarios. There needs to be a balance between having a vision for the future while still being realistic about the costs of various plans. 

Some alternative revenue possibilities were discussed, including Susan Hudson suggesting more reliance on private developers incorporating things like sidewalks and pads. Mark Indyke used the artificial turf campaign by the school district to suggest that the community might donate for bike paths or the like. Andrew Celentano noted that local money allows greater local control, with fewer mandates from the state. He feels that often Woodstock can’t control its own destiny because of the bureaucracy above them. Mark Indyke stated he’d like to review the whole document as Jason had suggested. The commission agreed. 

Mark Indyke noted that building the bridge is not as big a priority now that the roundabouts are coming. Jason Osborn noted that PACE should be Pace. Andrew Celentano will be raising the idea at the next IL Rt. 47 meeting for the provision of a bus stop at the edge of the roadway for transit buses to pull off the road so there are no traffic backups.  For the last check mark, Andrew Celentano indicated that the city should support increased public transportation, preferably in conjunction with local businesses, major employers and special destinations like the hospital and the courthouse complex.   

FUTURE AGENDA ITEMS 
1. Continued Review/ Update of 2008 Transportation Plan – September 2015
2. Electric/County Fair Transit Bus – September 2015
3. Presentation on Enterprise Zones
4. School project update.
5. Interaction with EDC regarding Route 47 development.
	

ADJOURN:  To a Regular Meeting September 16th, 2015 @ 7:00 PM.

Respectfully submitted,

___________________________
Amy Weber – Deputy City Clerk
