MINUTES
PARKS AND RECREATION COMMISSION
October 11, 2016
City Council Chambers

A. CALL TO ORDER
The meeting of the Parks and Recreation Commission of the City of Woodstock was called to
order by Chairman Mike McCleary at 7:00 PM on Tuesday, October 11, 2016.

B. ROLL CALL:

COMMISSION MEMBERS PRESENT: Bruce Farris, Peter Riis, Chris Neuhart, Steve Erwin
and Chairman Mike McCleary.

COMMISSION MEMBERS ABSENT: None.

STAFF PRESENT: Parks & Facilities Superintendent Ernie Nelson, Chief Deputy City Clerk
Jane Howie, City Manager Roscoe Stelford, Opera House Director John Scharres. Recreation
Department Director Dave Zinnen arrived at 7:18 PM.

OTHERS PRESENT:
Molly Oakford, 1341 Winslow Circle
Shane Overly, President, Thunder Youth Football

C. FLOOR DISCUSSION: Anyone wishing to address the Commission on an item not on the
agenda may do so at this time.

Public Comments: Molly Oakford, recommended that the walking (recreation) path at
Emricson Park is maintained, cleared of ice and snow, by the City year round. She
shared that the path is highly utilized by residents, and she believes it’s necessary to
provide use year round. M. Oakford is a Physical Therapist and has a special interest in
working with the aging population. She stated that walking promotes mobility and good
health, especially walking outside. M. McCleary mentioned the possible liability to the
city, should someone fall and get injured, along with the time and cost of the additional
responsibility to City staff. Since the path was constructed years ago it has been left
natural because of these issues. M. Oakford said she has visited Minneapolis in the
winter and their paths are maintained / cleared year round. People that wish to walk
outside in Woodstock during the winter months have to walk in the snow or on the street.
She added that research demonstrates that walking outside provides many benefits,
especially for older adults. In good faith of our citizens, it’s important for the City to
offer this awesome path to be available year round. It’s very unsafe for our citizens to be
out walking on the street. If the entire rec path can’t be kept clear in the winter months,
perhaps just the south end of the path from ballfield to ballfield could be cleared,;
southern exposure. This is the only path like this in all of McHenry County; it’s truly a
gem and a great amenity that should be available year round. M. Oakford has had a 5-
week walking program for older adults with 29 participants. This validates the interest of
the utilization of this path.
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B. Farris said in Minnesota the City also clears all public sidewalks including their rec
path. But, this is already included in resident’s taxes. He added that people have cleared
the path on their own. But, there are many occasions when the snow is so deep that it
would be very difficult to clear the path.

E. Nelson said the streets and walkways are priority for the City. B. Farris said a bobcat
would be needed to clear snow and salt the path. It would be a constant maintenance
issue, thus would be very costly. M. Oakford believes that the Parks Division &
Recreation Department should include this in their budget. Embrace the concept of year
round activity. This path is one of the few things that the older adults have at no charge.
The older adults utilize this park all day long. M. Oakford asked that the Commission
consider this request. Maintaining mobility in the community assists with maintaining
their independence, health and well-being.

B. Farris said when there is a snow-fall the Department of Public Works pulls staff from
all Public Works’ Divisions for snow removal. This is done continuously throughout the
season. The process of keeping the rec path clear of snow and ice all winter long would
be very time consuming and a huge expense. Residents want the streets cleared first. It’s
difficult to make this a priority. S. Erwin said it would be great if this could be
accomplished, but there would likely be times when it just can’t be done.

B. Farris said he knows of people that have tried to keep a loop clean. The back parts are
very difficult. M. Oakford is very passionate about the health and well-being of older
adults. Perhaps the park can be groomed for cross-country skiing, it’s underutilized in
the winter months. Recognize that we have this great amenity, no one else in McHenry
County has this type of path.

1. Commission Member comments for any item not on the agenda:
M. McCleary talked about several projects that high school students are currently
working on. Groups will be present at the November Parks & Recreation Commission
meeting to talk about their projects.

D. ACCEPTANCE OF MINUTES:

Correction to 9/13/16 Minutes, page 5, 2" paragraph, “J. Van Landuyt said the Transportation
Commission will review the design (of the bridge for Merryman Fields Park). This should say,
“. .. the Parks and Recreation Commission will review the design.”

Motion by B. Farris, second by S. Erwin, to accept the September 13, 2016 Minutes as corrected
above. Avyes: Bruce Farris, Peter Riis, Steve Erwin and Chairman Mike McCleary. Nays:
None. Absentees: None. Abstentions: Chris Neuhart. Motion carried.

The Commission provided consensus to modify the agenda and move the discussion regarding
the construction of a Stage at Emricson Park to be next, in consideration of those present to
speak on behalf of this agenda item.
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G. NEW BUSINESS:
1. Discussion of Stage at Emricson Park.

R. Stelford presented the idea of building an outdoor stage in Emricson Park. He’d like
this Commission’s feedback. Mayor Sager had been approached by a couple of groups,
something similar to Shakespeare in the Park, to build / set up an area at the bottom of the
sledding hill in Emricson Park. The idea has grown to include a stage. The Mayor and
R. Stelford consulted J. Scharres to get his expertise on the subject. J. Scharres drew up a
preliminary conceptualization. The first stage was to get an idea of what the Mayor &
others would see as acceptable. Dimensions show it isn’t that large. 26’ wide, close to the
size of the Opera House stage. That way groups that perform at the Opera House would
be comfortable with this stage. J. Scharres was asked to come up with an idea of what
would be pleasing yet durable; rural barn-type. The Mayor had a couple of ideas in mind.
The most ideal space would be the site where the old Peters Pool used to stand. That area
is flat and accessible for props & sound. Talking with Parks Division & Recreation
Department, the hills include drainage issues that may require fairly lengthy paths.
Ideally the structure would face the northwest. J. Scharres showed a map to the
Commissioners. Good access for the future, there’s basic infrastructure available, such as
electrical, and parking nearby. A lot of changes wouldn’t be needed. R. Stelford said the
Mayor said it wouldn’t be a fully equipped stage with lights and sound in the beginning.
Those things would need to be brought in, if needed. Somethings will have to be added,
a handicap ramp and railings, to meet structural codes. Perhaps there could be live
entertainment prior to the fireworks each year.

B. Farris asked where the funds would come from. R. Stelford said this project would go
into the CIP. B. Farris said he believes one of the priorities on the CIP is for lights near
the sledding hill at Emricson Park. This was requested many years ago but hasn’t been
done yet. R. Stelford said CIP forms are distributed to staff to be shared with Boards &
Commissions. Commissions must make recommendations. The Council makes the
decisions on prioritization. R. Stelford said they don’t have an idea of costs for this
project yet. Possible grant funding may be available.

P. Riis asked E. Nelson if he has any ideas of wear & tear to the area. E. Nelson said that
would be part of the equation. Parks doesn’t maintain this area except to mow it. It’s too
big of an area for maintaining with weed killer, etc. P Riis said something like this venue
may be used twice each month. B. Farris asked about putting public restrooms in this
area, which would be a good location. E. Nelson said restrooms in this area are in the
CIP.

J. Scharres said several of the local performance groups could use this type of facility.
The bandstand in Park in the Square doesn’t work well for theatre because of the railings
surrounding it. This could be used by the summer theatre group along with other groups.
This would not be too overwhelming visually. Groups could do rehearsals here, in
addition to their performances.
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J. Scharres answered Commissioners questions about specific locations and needs in the
area. E. Nelson asked if this would be similar to a pavilion that people could rent out.
J. Scharres said that’s a definite possibility. C. Neuhart asked if you’d have to add more
parking or look at traffic studies. What if there’s a baseball tournament going on and a
performance on the stage, the area would be over crowded. Staff would manage the
schedule of events.

B. Farris brought up dredging the pond; doing a soil study first and use the spoils.
M. McCleary asked about the competition between the bandstand and this type of stage.
Managing the park could be a challenge. R. Stelford said we still have to talk
operationally to determine who would be taking reservations. It’s so important to keep
the lines of communication open. J. Scharres said he can’t see that groups that use the
downtown would be interested in moving out to the park.

B. Farris said this is a great idea, but there are other items within the CIP that are more
important. C. Neuhart said it would be good to get further information to determine how
best to move forward. B. Farris said he’d like to know what it’s going to cost before he
decides either way.

R. Stelford said we’d have to talk to an architect to gather information before making any
decisions. It may cost $500-$1000 just to get professional drawings. B. Farris said he
doesn’t want to spend money on this project until some other CIP projects are completed.
Other projects are much more important and need to be addressed before a stage is put
out there. He doesn’t see a need for this.

M. McCleary asked if there’s a consensus. B. Farris doesn’t want any money spent on
this project at this time. P. Riis said there are a lot of CIP items that are put on the list.
R. Stelford said we can go to a contractor and they’ll give you a ballpark quote for what
you’re envisioning. For a building project that includes a structure, an architect is
needed. The City would have to spend some money to get a better idea of the cost and
the challenges. Both the staff and Commission can make a recommendation. However,
the final decision will be made by the City’s elected Council. B. Farris said the electrical
problems at the park should be addressed before anything else is done. The ballfields, the
lighting, along with other issues should be a priority. R. Stelford explained the CIP.
Projects have to be beneficial to the community. Council will align the money to the
appropriate year.

M. McCleary said one of the student groups was going to work on this project, but it was
pulled from the student group. R. Stelford said there was some concern with students
working on this project.

M. McCleary said this will be addressed in the Commission’s CIP.
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Shane Overly, Woodstock Thunder, was present to discuss their practice field. P. Riis
asked what middle school numbers look like. S. Overly said younger groups are about
the same; however, the older groups have slightly increased. The biggest issue is that the
practice field is used by Gavers’ Barndance one week prior to being used by Thunder
Football. Many years the field has been torn up with ruts, which became a problem. Each
year they have needed to spread black dirt to fill in ruts. P. Riis asked about lights on the
field. The group uses lights for both fields. Practice field has four light poles, but they’re
running out of space. Gavers does restore the area as much as possible each year. This is
one of the agreements they have with Gavers. This year wasn’t as bad as previous years,
probably because of the weather. It’s not an established turf because it’s used within a
week after the area is restored. M. McCleary asked if there are any plans to move their
games to another location. S. Overly said ‘no’, there is not. The kids are little so they
don’t tear up the field too much. The Commission talked about the user-group’s needs,
maintenance, etc. Parking is a big issue in this area, Emricson Park, as well. Scheduling
is sometimes difficult because of all the other sports going on there. M. McCleary asked,
with middle schools no longer having football, are there other facilities available? D.
Zinnen said there’s only so much equipment available, and it’s shared by many groups.

E. TRANSMITTALS: The following items have been transmitted to the Commission for
information and there is no discussion expected or action recommended.

1. Recreation Department Report for September 2016
The Commission didn’t have any questions or comments for D. Zinnen.

2. Parks Division Report for September 2016
M. McCleary asked if a date is set for installation of the bridge. E. Nelson said it must be
installed by the end of November according to the grant guidelines. M. McCleary asked
if there will be some sort of celebration. E. Nelson is not aware of this yet.

S. Erwin asked about the Lighting contract — and the contractor — for the installation,
maintenance and removal of holiday lights. E. Nelson contacted the lowest bidder and
provided them with a detailed explanation of the entire process; the contractor withdrew
their bid. E. Nelson contacted the next lowest bidder and explained the process; they,
too, withdrew their bid. This year the City went with a multi-year, 2-year, bid option.
Temple Display was awarded the contract again this year, and next, according to the
guidelines of the bid. This bid / cost does not include the lights themselves. This project
uses 1200 strings of clear lights and 100 strings of colored lights for the large tree at City
Hall. After research, there’s an inventory of lights that need to be utilized before
purchasing more.

B. Farris said he doesn’t think the City needs to purchase commercial grade lights. 1It’s
overkill. E. Nelson said the City has an inventory of commercial lights in stock. They
discussed the difference in cost of regular lights vs LED lights. LED lights are very
costly but are less expensive to use. The Opera House takes care of lights on buildings in
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the square. M. McCleary asked why City staff doesn’t handle this project. E. Nelson said
this work is contracted out because Public Works doesn’t have the manpower to complete
this project.

F. OLD BUSINESS: None.

G. NEW BUSINESS:
2. Review of Chapter 6 of the Park Master Plan
E. Nelson said that J. Van Landuyt emailed the updated version to Commissioners. E.
Nelson took notes of corrections pointed out by Commission members. This information
will be shared with J. Van Landuyt.
3. Discuss Parks Capital Improvement Plan (CIP) — this will be discussed at the November
meeting.

H. FUTURE AGENDA ITEMS:
1. Tentative agenda items identified by Administration: None.

2. Requested by Commission: Any new member may suggest an item to be considered by
the Commission at a future meeting, but must be approved by a majority of the
Commission to be included as a future agenda item.

Master Plan, Chapter 7 will be on the November 8™ Agenda.
Invite the user groups the month that Chapter Eight, which includes public input, is discussed.

I. ADJOURN:

Motion by B. Farris, second by S. Erwin, to adjourn the Regular Meeting of the Parks &
Recreation Commission at 9:30 PM. Ayes: B. Farris, P. Riis, C. Neuhart, S. Erwin and Chair
M. McCleary. Nays: None. Absentees: None. Abstentions: None. Motion carried. Meeting
adjourned until the next Regular Meeting of the Parks and Recreation Commission on Tuesday,
November 8, 2016.

Respectfully submitted,

Jane Howie
Chief Deputy City Clerk



