MINUTES
CITY OF WOODSTOCK
OLD COURTHOUSE AND SHERIFF'S HOUSE ADVISORY COMMISS ION
October 17, 2016
City Council Chambers

A Regular Meeting of the City of Woodstock Old Cinause and Sheriff’'s House Advisory
Commission was called to order at 7:00 PM by Chairnbennis Sandquist on Monday,
October 17, 2016 in the Council Chambers at Citlf. Ha

A roll call was taken.

COMMISSION MEMBERS PRESENT: Lynde Anderson, Jim Campion, Donovan Day, Trisha
Doornbosch, Jim Prindiville, David Stumpf, Tammy wWitshend Kise, Joseph White and
Chairman Dennis Sandquist.

COMMISSION MEMBERS ABSENT: None.

STAFF PRESENT: City Planner/Staff Liaison Nancy Baker and Ecomomirector Garrett
Anderson.

OTHERS PRESENT: City Clerk Cindy Smiley and Friends of the Old (@ihouse
representatives Susan Stelford and Julie Miller.

INTRODUCTION OF NEW MEMBER
Chairman Sandquist introduced and welcomed new raeidbnovan Day.

In response to a request from Chairman Sandquistindssioner Day gave a brief background of
himself stating he lives in Woodstock and formenlgrked for the City of Woodstock, first as

Code Enforcement Officer and then as Assistant Coniiyn Development Director. He noted he
was with the City when it took over the Old Couribke and Sheriff's House and was Project
Manager for the facilities along with Nancy Bakevlr. Day stated he knows every corner of the
buildings, having helped work to shore up the stma&s. He noted he was married in the Old
Courthouse, has great affection for the buildingd bBopes to continue the effort to bring new life
to them to keep them open to the public.

APPROVAL OF MINUTES

Motion by J. Prindiville, second by D. Stumpf, topaove the minutes of the September 19, 2016
regular meeting of the Old Courthouse and Sherifguse Advisory Commission with the
following correction:

» Page 7, Paragraph 6, change “J. Prindiville opthedco-work use” to “J. White opined the
co-work use...”

» Commissioner Stumpf stated that in his comments oniafized in Paragraph 3 of Page 9, he
meant to also include the filming of the mo¥{&oundhog Day” as one of the four major
historic figures or events connected to Woodstock.

Ayes: J. Campion, T. Doornbosch, J. Prindiville, ®umpf, J. White, and Chairman Sandquist.
Nays: none. Abstentions: L. Anderson, D. Dayl dn Townsend-Kise. Absentees: None.
Motion carried.
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PUBLIC COMMENT

Darrell Moore, 527 South Jefferson, stated he leas lattending the meetings of this Commission.
He noted he realizes the Artspace Study has not teeived universally well by everyone but
opined that it is a valuable study, noting his agrent with much of what it proposed.

Mr. Moore stated he knows there is pressure inctremunity for the City to divest itself of the
Old Courthouse but noted the Study recognized #tgevof holding on to the building long-term
in some respect. Referring to the co-work spaegeisecommendation, Mr. Moore stated he has
long thought this was a very promising use for bthalding due to its irregular and difficult
configuration which is not conducive to accommaugtiegular work spaces. He also stated the
type of occupant that will be attracted to a cofvspace will also be drawn to the Square to eat,
shop, or have coffee so that the Square will becamextension of the work space.

Mr. Moore also opined that co-work space could bafigured into the % floor space very
quickly and, if at some time the City wishes toiga different direction, it would be very easy to
reconfigure the space for some other use.

Mr. Moore noted many people have indicated thestwthat the Old Courthouse remain open to
the Public but it should not be expected that ewemer of a historic building can remain open in
this way. He cited the example of the Marquettéddduy in Chicago, where he used to work,

stating the beautiful lobby was open to the publitle the upper floors were devoted to private
work space not open to the public. He opined thit could be done with the Old Courthouse
also, with the lower floors open and supporting novietail bringing people in to appreciate the
interior of the building.

Concerning the Sheriff’'s House, Mr. Moore opinedtth museum could be a big draw or could
only draw one-time visits. He suggested playingthg Sheriff's facilities and the Debs’ aspect
and considering exhibits around Chicago gangstetsagheme restaurant to use all the space.

Chairman Sandquist noted both last month’s and thamth’s public comments were very
insightful and wished to encourage more public camin

FRIENDS OF THE OLD COURTHOUSE UPDATE
Susan Stelford, Vice-President of the Friends &f @id Courthouse, introduced Julie Miller,
Board Member.

Ms. Stelford stated the mission of the Friendsoisdise awareness of the buildings and the
restoration project and to raise funds for same.

Discussing the mission to raise awareness, MseMilassed out draft copies of a self-guided tour
brochure which provides history and informationaadl as a tour. Ms. Stelford stated the goal is
to have the brochures ready and available by thhting of the Square. She stated many people
are coming into the gallery asking questions ardottochure will be available for the gallery staff
and artists to hand out to these individuals. $tslford noted more photos and information will
be included in the brochure. She also informedGbenmission that one of the Board members
traveled to Texas to interview the grandson of Wan Osdal, who provided the information and
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photos which will also be included in the brochuMs. Stelford stated the brochure can be easily
updated as the building condition changes duriegdistoration project.

Ms. Stelford noted there will be a display placedthe Old Courthouse and described for the
Commission what will be included in the displayluding a donation box.

Ms. Stelford stated these efforts will help makege aware of why this project is so important.
She noted once the Sheriff's House is open to tiidiQ a brochure will be created for that
building also.

Ms. Stelford stated that eventually, once the lngs are restored to the point that it can be
allowed, they would like to operate full tours betbuildings led by docents. In addition, it is th
group’s wish to work with the Opera House to opedckaged tours of both buildings, with the
tours, including lunch, offered to bus groups.

Ms. Stelford stated the Friends group is also pgttogether a panel display of the Old Courthouse
which will be rotated among the libraries throughddcHenry County to raise awareness
throughout the County, noting that it is the Cotm®ld Courthouse. She stated the group has
applied for a grant to get the panels printed.

Ms. Stelford then outlined the various fundraisiefforts undertaken by the group thus far,
including a Culver’s fundraiser and Dick Tracy Da$he stated the group has a mailing list of
600+. She described for the Commission the upegr@ingerbread Walk fundraiser which will
be held in the Old Courthouse during the Lightiighe Square. She invited the Commission
members to submit entries.

Other upcoming fundraisers detailed by Ms. Stelfmmcluded a photo book and a Dick Tracy
Mystery Dinner and silent auction scheduled fortnexmmer at which time the world record
comic strip will be unveiled.

Ms. Stelford stated the Friends have been unaldepty for grants because the issue of ownership
has not been decided. She stated that donorsnaistal like to know the planned use for the
buildings before they commit to donations. Shesddbhat knowing the use will also help them
know who or what type of donor to approach. In sary, she stated the donors are not willing to
commit to large donations without knowing use onevship.

In response to a suggestion from J. Prindivillerefting an audio that can be accessed by visitors
via cellphone, Ms. Stelford stated the group hasudised setting up a television in the Old
Courthouse which would run a video about the bogdind the restoration project.

In response to a comment from Chairman Sandquét ik originally thought use should be
determined first and a question as to how muchoild help if ownership is decided first, Ms.
Stelford opined that it would help immensely.

In response to a question from Commissioner Stuocgpicerning naming rights, Ms. Stelford
stated they have discussed this with one potetidiabr who wishes to remain anonymous noting
this could include the naming of the galleries, ithgividual rooms, the staircase, and so on. She
noted this could be decided by the City if owngpskiretained.
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Commissioner Stumpf suggested the group think alkodbwments, approach descendants of
individuals involved with the history of the buitdj, and think about possible donations connected
with the movies that have been filmed there.

In response to a question from T. Doornbosch caomogrthe group’s interest in overseeing
management of the building should the City retaimership, Ms. Stelford stated the group could
possibly be interested but would need an expergepecefessional manager as there is no one on
the Friends’ board who is experienced enough teeserthat function.

D. Stumpf opined that the Friends should figurewhat its on-going role would be. Ms. Stelford
stated when she founded the group, she envisidreedote to be like that of the Friends of the
Opera House in promoting the facility and fundragsi She stated she had not envisioned a
management function and the group has not discugsed D. Stumpf suggested the Board
formalize this so when the Commission makes a recvendation to the Council that information
can be included in the recommendation.

In response to a question from D. Stumpf concertheggroup’s goal for fundraising, Ms. Stelford
stated there was not set goal for each event, gndii@ goal for the Windows event is to fund the
windows. Commissioner White urged the group to ensitkre donors are aware that the bulk of the
initial funds raised will go to restoration.

Commissioner Day stated fundraising is not easythedyroup’s efforts toward raising awareness
are paying off, recognizing the members have pat ot of hours. He opined that seeing them in
some position long-term is a good idea.

D. Day further opined it would be good for the City maintain ownership even if there is a
managing partner as ownership is the key, notingaker worked on a grant opportunity that did
not come to fruition because the City does not tdvenbuilding. S. Stelford described some of the
grants available for application once the issuesowhership and usage are decided, noting
application cannot even be made until that time.

S. Stelford stated the Friends’ group is also gyio reach families who grew up in Woodstock

and have feelings for the building. D. Day statedking memories is the key and described
discussions he and N. Baker had with the late Sidger who grew up in the Sheriff's House as

the son of the Sheriff. He discussed the histétye buildings and the people connected to them,
which appeals to the people in the County andtiies to the building.

In response to a question from T. Townsend-Kiseceoring how the Commission could support
the Friends, Ms. Stelford invited the members tdigipate in the development of the photo book
and the Gingerbread Walk. She also invited thetuiotickets to the Dick Tracy Murder Mystery

Dinner and to contact the group with any fundrasdeas they may have.

The Commission thanked Ms. Stelford and the Friefdfe Old Courthouse for their efforts on
behalf of the project.

FUTURE USE RESEARCH UPDATES
Chairman Sandquist requested updates from Commissembers.
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L. Anderson stated he has been researching ArtlResiss for the buildings. He noted that both
uses were included in the Artspace Study recomntemdaand an arts center usage received a
strong response from survey respondents. He dfagésd uses would attract both local and out-of-
town people to the Square. Commissioner Andersatedthe space lends itself to these uses and
could be open all week with special dates for event

Commissioner Anderson continued, stating thereccdnd a dozen or more spaces suitable for
small retail or artist studio use on the first asstond floors. He noted this would tie into the
incubator concept researched and reported on byn@gsioner Doornbosch at a previous meeting.

Commissioner Anderson called the Commission’s &tiernto the Starline Building in Harvard
which combines artist space with larger spaceswieddings and events, making it a multi-
functional building. He described the facility'sdth Friday events, stating dinner is available to
attendees on the first floor of the building. Hated this is similar to a use that could be
developed for the Old Courthouse. He noted theéspsivate enterprise. Mr. Anderson opined this
building model should be studied, including a rev@ rental rates, demand for rental spaces, and
other information.

He noted his feeling that the renters should payugh rent to support the space with a pro-rated
amount for the common area. He stated it may Issiple for each tenant to pay for their
individual space improvements but that it is doubthey would be able to contribute to major
building improvements to make the building code pbamt.

Commissioner Anderson then discussed funding seustating this is the main concern for this
use. He stated funding by the City, possible grant foundation support would be required to
fund major costs.

Concerning ownership/management options, Mr. Araterstated the City most likely would
retain ownership with possibly a main tenant oatemrepresentative providing management of the
building.

Commissioner Anderson then called attention toattiele included in the packet entitle@lublic
Buildings Keep Town Centers Alivehich describes the effect a public building litee Old
Courthouse can have on a downtown. He noted tieastates that many things concerning the
other businesses depend upon the public buildimgirgng a vital space in the downtown and that
the public building plays a vital role in the dowwin.

D. Stumpf noted he has been at several of the kdtritlay events mentioned by Commissioner
Anderson and stated he has heard this brought tiginontext of the Old Courthouse in terms of
competition. He opined the Commission or the Ghiguld send a group to talk to the owners of
the Starline Building to see if they feel it woldd competitive.

T. Townsend-Kise stated the Starline venture ig/ vauch different than the Old Courthouse,
being privately owned by a private investor withision. She noted it is also a significantly large
facility which can seat 400 as a banquet faciliiyls. Townsend-Kise stated the Starline attracts
people from as far away as Chicago on the traia for its four Fourth Friday events. Noting
these facts, she opined the Old Courthouse woulthe@competitive with the Starline facility, but
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rather would complement it. She also opined that group engages in talks with the Starline
owner, then it should also talk with someone from Dole Mansion.

Chairman Sandquist noted the Dole does a Firstaffrievent so there is possibly room for
Woodstock to participate in these art events andeajthat perhaps the City or the Commission
should speak with the other entities.

T. Doornbosch stated she has toured the Starlineagsof another Commission and noted the
owner stated it was very difficult starting out tlirst couple of years and is a difficult concept t
manage. Ms. Doornbosch stated she has been teaygapening at the facility which was a
wonderful draw. She opined that this could be mmlementary relationship and not competitive
and that this should be stressed in talking widnth Chairman Sandquist agreed that it should be
indicated that the City wishes to complement thech r@spect their investments and not compete.

Commissioner Stumpf provided additional informatmncerning the possible designation of the
Sheriff's House as a national monument, noting éhare various such monuments across the
country. He stated he will speak with the Mayoouwbthis but would like feedback from the
Commission first as the members have now had aorappty to review the documents provided
by Nancy Baker.

Chairman Sandquist stated he was impressed withuiners presented in the documents, stating
he generally is not a fan of local museums but tghpersuaded if it were a national monument.

J. Prindiville opined this is an important approactd encouraged him to proceed. He stated when
you read about the case studies as providedpibugus that this takes tremendous political will
and discussed the situation when the Post OffiitdHe Square. He stated the idea of a national
monument may seem a stretch but opined that mrtant to pursue to see if it is feasible. If it
is determined to be, then it will be important &glger political will and see what happens.

It was the consensus of the Commission that Conmonmiss Stumpf should speak with Mayor
Sager concerning this idea.

Chairman Sandquist stated because of previous stigmms of a role for the agricultural
community in the Old Courthouse, he and Commissi@tampf spoke with Dan Volker of the
Farm Bureau and with representatives of the ExtendDffice and the Soil and Water
Conservation District. Those discussions reveilatithe groups had previously commissioned a
space study with a result that the idea was notetiderward. Mr. Sandquist stated they discussed
this further and the Ag representatives expressservations concerning parking. He noted they
also discussed the role these groups might pl#yeimther considered uses.

Commissioner Stumpf stated it was also noted theréé¢ government has a lot of requirements
which can be barriers and take a long time to lysiuigh but that the group did not totally dismiss
the idea.

J. Prindiville suggested re-opening discussion pheking structure. Chairman Sandquist noted
there is a lot of parking around the Square anedskit is possible to dedicate parking. In
response, N. Baker stated the issue could be disduzut that it probably would not be supported
for a variety of reasons.
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Commissioner Stumpf opined that the parking isswiksl be explored and discussed at the next
meeting. J. Prindiville stated this could pre@fst discussion of building a parking structure,
noting the parking lots fill up on Friday eveningsChairman Sandquist stated this question does
seem to come up in the discussion of various uselsiding educational and, consequently, this is
a question the Commission and the City should bpgred to address.

Commissioner Stumpf stated the most tenable ideeotoe out of the discussion with the Ag
groups seemed to be the location of young farnmeasco-work environment.

Chairman Sandquist then discussed his discussithdive Dean of Aurora University, Catherine
Peterson. He stated they discussed the Univesgiigns for growth noting Ms. Peterson stated
she could see how someday Aurora could outgrowpiiesent facility although there are no
immediate plans for additional space. He stateteheshe found the idea of the Old Courthouse
an intriguing opportunity and that she had questiaibout the cost of renovations. He stated she
indicated she would be actively following the corsations about the Old Courthouse. He further
noted that she stated she could see the facilgyg @@ short courses but did not feel the creative
programs would be a good fit for Aurora.

Chairman Sandquist then informed the Commissiodisfussions he has had with an individual
who has been using the 1871 facility in Chicago alsb meeting with a small group of co-
workers in Crystal Lake. He noted this individeabressed interest in holding such meetings in
the Old Courthouse. In response to a request ftmmmissioner Stumpf, Chairman Sandquist
stated he will provide this individual’s contactarmation to him so that he may contact her.

STAFF UPDATES

N. Baker stated the window project is a little mehschedule because it has taken longer than
anticipated to get the shop drawings. In respoéosequestion from J. Campion, N. Baker stated
the City received the window bids in August whicdho be approved by the City Council. She
then detailed what the contractor has been doimgesihen and described some of the work that
has been done on specific windows for safety reas@he provided more information about the
process using the drawings noting they needed tensed before the windows could be ordered.
She stated the order was placed at the end oivbe& with the windows being delivered in about
five weeks and the project completed by the enti@fyear.

G. Anderson stated City Staff met with the Countgn®nunity Development Block Grant
representatives who stated they have a plan towadibr the allocation of funds to certain areas.
He noted in these discussions they also indicdtey would be agreeable to allocating funds to
economic development. Mr. Anderson stated Cityf staéll work with County staff on this
meaning the City could apply for CDBG funds in fo&ure. Chairman Sandquist stated this may
mean it would be a good to have the idea of ownerstttied before application for these funds is
made

Ms. Baker reminded the Commission that the City i@duwill be discussing the Artspace report
at its November L meeting.

FUTURE AGENDA ITEMS
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Discussion followed of items to be placed on the@&inber agenda, including ownership and uses.
Commissioner Stumpf stated he would be interestedind out if Artspace could give the
Commission an idea of what they think about furging possibilities. In response to a question,
N. Baker indicated that Artspace stated they aléngito answer simple questions. Chairman
Sandquist suggested the Commission members forwardMs. Baker any questions or
clarifications they have for Artspace and furtheggested that she not forward these to Artspace
until after the November 1 Council meeting shohleiythave questions also.

Further discussion ensued of uses and whether gheyld be voted on. Chairman Sandquist
stated that one of the charges of the Commissitm isake recommendations on uses, noting this
will be the Commission’s recommendation with theafidecision made by the Council.

Following further discussion, it was the consensifisthe Commission that Commissioner
Townsend-Kise and Commissioner Doornbosch conlecttarline facility and the Dole to gauge
their support for an arts usage in the Old Courseou

It was the consensus of the Commission that theidwhl members send questions they have for
Artspace to Nancy Baker.

J. White wished to take a dissenting view conceytime arts usage stating the Old Courthouse is
now full of art galleries. He stated if the Comsiig) recommends an arts usage, they will just be
recommending more of the same. He opined thaCtthramission was charged with creating a
vision and the Art Center was just a place holdeitehe Commission came up with a vision for
the next 100 years. He stated the Commission a#edctogether to come up with a new grand
vision but is back to putting art galleries in tBl Courthouse. Commissioner Stumpf stated that
is why he wishes to know from Artspace what kindnebney can be raised to renovate the
buildings and what on-going income can be expected.

Commissioner White stated he saw the Commissioeeagin something and then the City Council
did not take the recommendation. He opined thg Cduncil has its own opinion and what the

Commission discusses for hours does not seem ttemaChairman Sandquist stated the City
Council is elected to make those decisions, with@ommission making recommendations only.
Commissioner Prindiville stated this is part of fhaitical process, noting there will be Council

members and community members who disagree andstipatrt of the process. Commissioner
White stated he is frustrated that after all ofirtimeeetings the Commission has come up with art
space uses.

J. Campion opined that it is time to seriously edeisthe many suggested uses they have been
discussing and to eliminate some.

D. Day opined the main goal is to keep the builddpgn to the public. He stated there is a great
tenant on the ground floor and good art uses offirgtefloor. He opined the City should build on
these with other related arts uses and that co-spake could go on the third floor, noting there
are many people who work out of their homes antittha could be very beneficial to the building
and the community. He noted that the co-work sgactd co-mingle with the artist to help them
market themselves for example. He stated once ttihesgs, ownership and usage, are decided,
the donors will come in. Mr. Day also stated heslaot feel the arts uses will be looked at as
competition by other facilities, but rather as &ebeation of the arts that would be beneficialle t
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region. He noted he is also excited to hear the@ission will be making a recommendation on
ownership. He also stated the arts usage could boiwhat is already there and that the micro-
retail component should be left to Economic Develept Director Garrett Anderson.

Commissioner Anderson wished to update the Comamissh the architectural schools, noting
there were no responses from colleges and univergd his inquiries. He stated in talking with
lIT, he was told the only way they would take tH2 @odeling project on would be if there were
an internship created and set up by a third pagtyan architect, an architectural firm, or theyCi

He stated they would not encourage students tmdeething like this for free and that they must
be reimbursed. Mr. Anderson also noted theresis alliability component which must be covered
by someone. He noted that it seems logical thatvibuld fall under the purview of the architect
who is working on the building. Commissioner Argter also noted someone must oversee and
create a vision of how this building will look inl&.

Commissioner Anderson opined that it would be BmsGary Anderson to sponsor this internship
and oversee this project, noting he doubts the Watyld want to sponsor the internship. He again
noted someone must determine what the inside obthiding will look like and this must be
conveyed to the individual doing the model.

Commissioner Stumpf opined this is a good ideavamald be much less expensive than hiring an
architectural firm.

Discussion followed of how this would work and hotve model could be used, with
Commissioner Anderson suggesting this be discusgbdsary Anderson.

N. Baker stated she will begin conversations witdryGAnderson to explore with him whether it
would be possible for him to oversee the internshipave the basic model created and how much
it would cost.

J. Prindiville stated another question would bihesCity interested in setting up the internshigd an
begin a relationship with a University to which M&aker responded there is no one in the City
with the expertise this would require. She alstedaf Gary Anderson has not done this before, he
may not be the one to do this and a larger firm beyequired.

J. White opined that the existing architect woutddffended by another architect being brought in
and the architect doing the modeling would wardddhe entire project.

It was the consensus that N. Baker will contact@isduss this with Gary Anderson.

It was the consensus of the Commission that thewolg items be placed on the November
agenda:

* Recommendation that the City retain ownership ef@hd Courthouse.
* Recommendation that a portion of the Old Courthdugsased for arts uses.

ADJOURN
Motion by J. Prindiville, second by J. Campion, adjourn this regular meeting of the Old
Courthouse and Sheriff's House Advisory Commisdiorihe next regular meeting on Monday,
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November 21, 2016 at 7:00PM in the Council Chamlar€ity Hall. Ayes: L. Anderson, J.
Campion, D. Day, T. Doornbosch, J. Prindiville, ®tumpf, T. Townsend-Kise, J. White, and
Chairman D. Sandquist. Nays: none. Abstentionsne. Absentees: none. Motion carried.
Meeting adjourned at 9:10PM.

Respectfully submitted,

Cindy Smiley
City Clerk



